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IN MEMORIAM 
of those employees, volunteers, board and committee members  

that served the residents of the  
Town of Marion 

 
 
 

Beverly A. Briggs 

William DoCarmo 

Harry B. DaSilva 

Alane G. Hall 

Sarah E. Miquelle 

Paul A. Naiman 

Andrew J. Santos 

Charlotte P. Sudduth 

William D. Titcomb 

Beverly L. Wareham 

Frances M. Walsh 
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ELECTED TOWN OFFICERS 
As of December 31, 2024 

 
SELECT BOARD 
 Norman A. Hills May, 2026 
 Carleton Burr, Jr. May, 2025 
 Randy L. Parker May, 2027
  
BOARD OF ASSESSORS 
 Peter Winters May, 2025 
 George T.J. Walker May, 2027 
 Patricia A. DeCosta May, 2026 
  
 
BOARD OF HEALTH 
 Ed Hoffer, M.D. May, 2025 
 John B. Howard, M.D. May, 2027 
 Albin Johnson May, 2026 
 
PLANNING BOARD 
 Tucker Burr May, 2025 
 Andrew Daniel May, 2025 
 Jonathan Henry May, 2027 
 Eileen J. Marum May, 2026 
 Alanna Nelson May, 2027 
 Ryan Burke May, 2026 
 Dale Jones May, 2026 
   
OPEN SPACE ACQUISITION COMMISSION 
 John Rockwell May, 2025 
 Brandon Beauregard May, 2026 
 Marc Sylvia May, 2025 
 Patricia Kitty DeGroot May, 2026 
 Tom Friedman May, 2027 
 
MODERATOR 
 Brad Gordon   May, 2027 
   
MARION SCHOOL COMMITTEE 
 Mary Beauregard May, 2026 
 Nichole Daniel May, 2025 
 April Nye May, 2027 
 Nicole Nye McGaffey May, 2026 
 Michelle L. Smith May, 2027 
 
OLD ROCHESTER REGIONAL SCHOOL COMMITTEE (Marion) 
 Margaret McSweeny May, 2026 
 April Nye May, 2025 
   
 
UPPER CAPE COD REGIONAL VOCATIONAL TECHNICAL SCHOOL COMMITTEE 

Christine A. Marcolini    November, 2028 
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APPOINTED OFFICIALS AND STAFF 
As of December 31, 2024 

 
ACCOUNTANT/FINANCE DIRECTOR 
Heather O’Brien 
 
ADMINISTRATIVE SERVICES 
Cathy Barker, Town Clerk’s Office  
Diane M. Carvalho, Department of Public Works  
Danyca Filiatreault, Planning Office 
Teresa Firth, Department of Public Works 
Lisa MacLean, Accounts Payable 
Betty MacLeay, Assistant Treasurer/Collector 
Natashja Molina, Conservation Office  
Meghan Mosher, Treasurer/Collectors Office 
Maureen J. Murphy, Board of Health Office 
Aidan O’Leary, Harbormaster’s Office 
Olivia Prior, Conservation Office  
Michael Poznysz, Council on Aging Office 
Anne Marie Tobia, Building Department/Zoning Board of Appeals 
Kaylan Valadao, Assistant Treasurer/Collector 
Cynthia M. Visotski, Assessors’ Office 
 
AMERICANS WITH DISABILITIES ACT COORDINATOR 
Geoffrey Gorman  
 
ASSOCIATE ASSESSOR 
Linda Dessert  
 
BUILDING DEPARTMENT 
Bob Grillo, Building Commissioner/Inspector of Buildings/ 
Zoning Enforcement Officer  June 30, 2026 
Randy L. Parker, Inspector of Wires   March 21, 2027 
Stephen Dixon, Alternate Inspector of Wires    March 21, 2027     
William Belmore, Plumbing & Gas Inspector   June 30, 2027 
Steven E. Gibbs, Alternate Plumbing & Gas Inspector    June 30, 2027 
 
BUZZARDS BAY ACTION COMMITTEE (Marion’s representatives)  
Norman Hills June 30, 2025 
 
CAPITAL IMPROVEMENTS PLANNING COMMITTEE 
Casimiro J. Barros June 30, 2026 
Mandy Givens June 30, 2026 
David Janik June 30, 2027 
Stephen Nojeim June 30, 2025 
Robin Shields 
Debra Watson June 30, 2026 
Randy Parker, Select Board Representative June 30, 2025 
 
CEMETERY COMMISSIONERS 
Margherita B. Baldwin June 30, 2027 
Helen Hills June 30, 2025 
Paul St. Don June 30, 2025 
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CHIEF PROCUREMENT OFFICER 
Geoffrey Gorman 
 
COMMUNITY PRESERVATION COMMITTEE 
Toby Ast (Affordable Housing Trust) 
Ellen Bruzelius (Parks/Trees Committee)  
Andrew Daniel (Planning Board) 
Jeff Doubrava (Conservation Commission)  
John Rockwell (Open Space Acquisition Commission)   
Bryan McSweeny (Historical Commission) 
Randy Parker (Select Board) 
 
CONSERVATION COMMISSION 
Emil Assing June 30, 2025 
Jeff Doubrava, Chair June 30, 2027 
Matt Shultz June 30, 2027 
Millie Seeberg June 30, 2027 
Shaun Walsh June 30, 2025 
Alexander Hansell, Associate Member June 30, 2026 
 
COUNCIL ON AGING 
Karen Gregory, Director 
Linda Jackvony, Program Coordinator 
Meg Albert, Outreach Coordinator 
Michelle May, Cook 
Billy Barnes, Driver 
Clark Gee, Driver 
Mark Santos, Driver 
Paul Thomas, Driver 
 
 
EMERGENCY MANAGEMENT 
Richard B. Nighelli, Director June 30, 2025 
Brian Jackvony, Deputy Director June 30, 2025 
W. Dale Jones, Deputy Director June 30, 2025 
 
FACILITIES DIRECTOR 
Shaun P. Cormier  
 
FINANCE COMMITTEE 
Shay Assad, Chair June 30, 2027 
Thomas Crowley June 30, 2027 
Sean Healy June 30, 2026 
Frederic C. Mock June 30, 2026 
Jay Pateakos June 30, 2025 
David Herron, Alternate Member June 30, 2025 
Michael Sudofsky, Alternate Member June 30, 2026 
Carleton Burr, Jr. – Select Board Representative  June 30, 2025 
 
FIRE DEPARTMENT/EMS 
Brian Jackvony, Fire Chief 
Allen Denham, Assistant Chief 
Joel Watters, Deputy Chief 
Emily Philbin, Administrative Assistant 
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HARBORMASTER 
Adam Murphy June 30, 2026 
Michael Paolella June 30, 2025 
Nick Fabroski 
Peter O’Brien 
Carl MacDermott 
 
HEALTH DEPARTMENT 
Lori A. Desmarais, Public Health Director/Nurse 
Shallyn Carreiro, Health Agent 
 
HISTORICAL COMMISSION 
Sidney Bowen June 30, 2027 
Bryan McSweeny June 30, 2027 
Shelly Richins June 30, 2026 
Meg Steinberg June 30, 2025 
Will Tifft June 30, 2025 
 
HISTORIC DISTRICT STUDY COMMITTEE 
Margherita Baldwin June 30, 2025 
Leslie Conway June 30, 2025 
Dan Crete June 30, 2025 
George Morton June 30, 2025 
Jill Pitman June 30, 2025 
Stephen Swain June 30, 2025 
Will Tifft June 30, 2025 
 
KEEPER OF THE LOCKUP 
Richard B. Nighelli   
 
MARINE RESOURCES COMMISSION  
Vincent J. Malkoski, Jr., Chair June 30, 2025 
Scott C. Cowell June 30, 2026 
Ray Cullum June 30, 2027 
Gregory W. Houdelette  June 30, 2026 
Michael Moore  June 30, 2026 
Cheryl Souza June 30, 2025 
Tad Wollenhaupt June 30, 2027 
James Stewart, Alternate Member June 30, 2025 
 
MARION AFFORDABLE HOUSING TRUST 
Toby Ast June 30, 2025 
Roberta Dunn-Tracy June 30, 2027 
Nancy McFadden  June 30, 2025 
Susan Miller June 30, 2026 
Eileen Marum   June 30, 2025 
Teresa Santos, Chair   June 30, 2025 
Minhtram Tran June 30, 2025 
Norman Hills, Select Board Representative June 30, 2025 
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MARION CULTURAL COUNCIL 
Danae Arone June 30, 2026 
Millie Seeberg June 30, 2027 
Jay Pateakos June 30, 2027 
Jennifer Petersen June 30, 2026 
Kristen Saint Don Campbell, Chair June 30, 2027 
Anita Allison, Alternate Member June 30, 2027 
 
MARION ENERGY MANAGEMENT COMMITTEE  
Alanna Nelson, Chair June 30, 2025 
Jennifer Francis June 30, 2026 
Tom Friedman June 30, 2026 
Kimberly Holbrook June 30, 2026 
Christian Ingerslev June 30, 2027 
William A. Saltonstall, Jr. June 30, 2025 
Wistar Wood June 30, 2027 
 
MARION FOURTH OF JULY PARADE COMMITTEE 
Donna Hemphill June 30, 2025 
Mandy Givens June 30, 2026 
Sean Givens, Jr.  June 30, 2026 
 
MARION PATHWAYS COMMITTEE 
John Rockwell, Chair June 30, 2025 
Lorraine Heffernan June 30, 2026 
Daniel Eling June 30, 2027 
Steve Lohrenz June 30, 2026 
Paula Meere June 30, 2027 
John Menzel June 30, 2027 
Carleton Burr, Jr., Select Board Representative  June 30, 2025 
 
MARION SCHOLARSHIP EDUCATION FUND COMMITTEE 
Elizabeth Dowd June 30, 2025 
Julie LeFavor June 30, 2025 
Gloria Monty June 30, 2025 
Adele Sands June 30, 2025 
Michael Nelson June 30, 2025 
 
MATTAPOISETT RIVER VALLEY WATER DISTRICT 
Meghan Davis June 30, 2027 
David Pierce June 30, 2026 
Randy Parker June 30, 2025 
 
MATTAPOISETT RIVER VALLEY WATER SUPPLY PROTECTION 
ADVISORY COMMITTEE 
Meghan Davis June 30, 2027 
David Pierce June 30, 2026 
Randy Parker June 30, 2025 
 
MEMORIAL DAY COMMITTEE 
Andrew Bonney June 30, 2026 
Donna Hemphill June 30, 2025 
Hannah Moore June 30, 2027 
Mandy Givens June 30, 2026 
Sean Givens, Jr.  June 30, 2026 
 
MUSIC HALL ADVISORY COMMITTEE  
Phil Sanborn, Co-Chair June 30, 2025 
Margot Stone, Co-Chair June 30, 2025 
Jessica Barrett June 30, 2026 
Frank McNamee June 30, 2025 
Kelli McSweeny June 30, 2027 
Marcus Monteiro June 30, 2027 
Eric Osterday June 30, 2027 
Helene Sughrue June 30, 2027 
Randy Parker, Select Board Representative   June 30, 2025 
 
OIL SPILL COORDINATORS 
Adam Murphy June 30, 2025 
Brian Jackvony  June 30, 2025 
 
PARKING CLERK 
Randy Parker June 30, 2025 
 
PARKS/TREE COMMITTEE 
Margherita B. Baldwin, Chair June 30, 2026 
Ellen Bruzelius June 30, 2026 
Susannah Davis June 30, 2027 
Sue Maxwell Lewis June 30, 2026 
Katrina J. Saltonstall June 30, 2025 
James Stewart June 30, 2025 
Norman Hills, Select Board Representative  June 30, 2025 
 
CONSTABLES 
Richard B. Nighelli June 30, 2025 
Richard Coletti June 30, 2025 
 
POLICE DEPARTMENT  
Richard B. Nighelli, Chief           June 30, 2027  
Jeffrey E. Habicht, Lieutenant                                                                                             June 30, 2027  
Sean M. Day, Sergeant                                                                                                             June 30, 2027  
Larry C. Savery, Sergeant                                                                                                      June 30, 2025  
Patrick Adams                      June 30, 2027  
Damien Amaral             June 30, 2027 
Sommer Cardoso                                                                                                                  June 30, 2027  
Jonathan D. Castro                                                                                                              June 30, 2027  
Randy Jacob                                                                                                                      June 30, 2027  
Edward E. Johnson           
Mark Norman             June 30, 2027  
Tyler Paquette             June 30, 2026  
Ashley Robbins             June 30, 2027  
Scott C. Smith, Detective           June 30, 2027  
Kayla Sylvia             June 30, 2025 
Jonathan S. Tracy            June 30, 2027  
Special Police Officers  
Peter Bourgault             June 30, 2025  
Susan K. Connor            June 30, 2027  
James MacDonald            June 30, 2025 



Sean Givens, Jr.  June 30, 2026 
 
MUSIC HALL ADVISORY COMMITTEE  
Phil Sanborn, Co-Chair June 30, 2025 
Margot Stone, Co-Chair June 30, 2025 
Jessica Barrett June 30, 2026 
Frank McNamee June 30, 2025 
Kelli McSweeny June 30, 2027 
Marcus Monteiro June 30, 2027 
Eric Osterday June 30, 2027 
Helene Sughrue June 30, 2027 
Randy Parker, Select Board Representative   June 30, 2025 
 
OIL SPILL COORDINATORS 
Adam Murphy June 30, 2025 
Brian Jackvony  June 30, 2025 
 
PARKING CLERK 
Randy Parker June 30, 2025 
 
PARKS/TREE COMMITTEE 
Margherita B. Baldwin, Chair June 30, 2026 
Ellen Bruzelius June 30, 2026 
Susannah Davis June 30, 2027 
Sue Maxwell Lewis June 30, 2026 
Katrina J. Saltonstall June 30, 2025 
James Stewart June 30, 2025 
Norman Hills, Select Board Representative  June 30, 2025 
 
CONSTABLES 
Richard B. Nighelli June 30, 2025 
Richard Coletti June 30, 2025 
 
POLICE DEPARTMENT  
Richard B. Nighelli, Chief           June 30, 2027  
Jeffrey E. Habicht, Lieutenant                                                                                             June 30, 2027  
Sean M. Day, Sergeant                                                                                                             June 30, 2027  
Larry C. Savery, Sergeant                                                                                                      June 30, 2025  
Patrick Adams                      June 30, 2027  
Damien Amaral             June 30, 2027 
Sommer Cardoso                                                                                                                  June 30, 2027  
Jonathan D. Castro                                                                                                              June 30, 2027  
Randy Jacob                                                                                                                      June 30, 2027  
Edward E. Johnson           
Mark Norman             June 30, 2027  
Tyler Paquette             June 30, 2026  
Ashley Robbins             June 30, 2027  
Scott C. Smith, Detective           June 30, 2027  
Kayla Sylvia             June 30, 2025 
Jonathan S. Tracy            June 30, 2027  
Special Police Officers  
Peter Bourgault             June 30, 2025  
Susan K. Connor            June 30, 2027  
James MacDonald            June 30, 2025 
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SRPEDD 
Norman Hills  June 30, 2025 
 
JTPG 
Norman Hills  June 30, 2025 
 
TOWN ADMINISTRATOR 
Geoffrey Gorman 
Donna Hemphill, Executive Assistant 
 
TOWN CLERK 
Elizabeth Magauran 
 
TOWN PLANNER/CONSERVATION AGENT 
Doug Guey-Lee 
 
TREASURER/COLLECTOR 
Katherine Milligan 
 
TREE WARDEN   
Stephen Gonsalves        
 
VETERANS’ AGENT/GRAVE OFFICER 
Christopher Gerrior 
 
VETERANS’ DAY COMMITTEE 
Donna Hemphill June 30, 2025 
Mandy Givens June 30, 2026 
Sean Givens, Jr.  June 30, 2026 
 
ZONING BOARD OF APPEALS 
Cynthia Callow, Chair June 30, 2028 
Margherita Baldwin June 30, 2027 
Danielle Engwert June 30, 2028 
Dana Nilson June 30, 2029 
William Tifft June 30, 2028 
Tucker Burr, Alternate Member June 30, 2025 
Jeff Doubrava, Alternate Member June 30, 2026 
Joan Gardner, Alternate Member June 30, 2025 
 



 

 

Report of the 
SELECT BOARD 

 

Personnel 
� Randy Parker was reelected to the Select Board for a consecutive three-year term. Becky 

Tilden retired from the Department of Public Works Director position and was replaced by 

Jody Dickerson. 

 

Development 
� There has been little progress on the two residential developments off Route 6 before the 

Wareham bridge. The redevelopment of the Lockheed Martin property (now called the 

Sippican Office Park) is still in the planning stage but is making more progress than the 

residential developments. 

 

� The State passed a law that allowed Accessory Dwelling Units of specific size by-right in 

all residential single family zoned lots. The Town is working to develop a zoning bylaw 

for May 2025 Annual Town Meeting that will address this requirement. The Town is trying 

to determine what impact this will have on the capacity of our Wastewater Treatment Plant 

and the recently completed Comprehensive Wastewater Management Plan. 

 

Town Properties/Facilities  

� Harbormaster Building - Construction contract was awarded to a local Marion company, 

Southcoast Improvement Company. Construction began only to be hindered by granite 

ledge causing a redesign of the foundation and pilings. Once the redesign was completed, 

our contractor made good progress, keeping on schedule and overcoming challenges in the 

process. At years end, the construction was essentially complete, being held up by the 

simple requirement to have a landline phone in the elevator. 

� Department of Public Works Operations Building - Southcoast Improvement Company 

also won the contract for the new building with a major subcontract with Morton Buildings 

for the actual building. Construction is progressing and is expected to be completed in 

2025. 

� Benjamin D. Cushing Community Center - Our Facilities Department completed the 

construction of the extension on the back of the building for a storage area. 

� Elizabeth Taber Library – Planning is underway for the renovation of the first floor of the 

Library in 2025 funded by a generous donation. This will rearrange the interior for more 

book shelving, accessibility, and meeting space. 

� Holmes Woods – The Forester has completed the Forest Management Plan and Bird 

assessment. We plan on submitting a MassTrails Grant application early in 2025 for 

assistance designing a trail system that will facilitate exposure to the natural beauty of the 

area. Working with the Natural History Museum and Sippican School we plan to include 

an outdoor meeting space for classroom and after-school education. In addition, we will 

request Community Preservation Act funds for vegetation thinning and invasive species 

removal.  

� Shared Use Path – The Shared Use Path along the old rail bed progress is bogged down by 

the required and extensive responses to the State comments to the 100% design. We 
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anticipate that the questions will be answered in 2025, and we can proceed with resolving 

the needed easements. It is not clear at this time if construction will be started in 2025.  

� Grants – The Town received just over $5.4 million in grant funding this year, leading a 

significant push towards our strategic goals and infrastructure requirements. 

� Point Road Playground – Pickleball courts were installed and the park officially named 

Manuel and Felizarda Pina Playground 

� Benson Brook Boutique Swap Shop – The facility was seasonally opened. 

� Selected Properties – New dispensers for dog waste pickup bags were installed at 

Washburn Park, Old Landing, Island Wharf, Silvershell Beach, Sprague’s Cove, and 

Bicentennial Park to facilitate dog owners clean up. 

 

 

Studies  

� Route 6 – Little progress this year as we are waiting on MassDOT to complete 25% design 

� Historic District – The Local Historic District Study Committee has been actively pursuing 

the concept this year in anticipation of public meetings early in 2025. 

� Speed Regulations – The 1979 regulations were updated. 

 

We continue to live in a time of change and challenge, the Select Board continues to strive for 

decision making that is beneficial to the collective community. Comments and ideas are always 

welcome. 
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Report of the 
TOWN ADMINISTRATOR 

 
To the residents of the Town of Marion: 
 
I am pleased and honored to submit my second Annual Report as Marion’s Town Administrator.   
 
This has been another amazing year as we worked as a collective residential team to start and 
complete numerous important and impactful projects. 
 
I must take this opportunity again to thank the amazing residents, Town staff and numerous 
volunteers and elected officials that support the daily operations of Marion.  It would be impossible 
to succeed in our strategic plans without the firm dedication of each individual and I continue to 
be honored by their continued support. 
 
In 2024, we were able to continue our past year of success and move forward with multiple new 
projects.  First, we were able to complete construction of the new Harbormaster Building along 
with some Island Wharf upgrades and a newly refurbished restroom facility.  Progress will 
continue with some traffic flow improvements, a new water main and hydrant along with some 
new landscaping in the Spring.  With the support of our amazing residents, we were also able to 
begin construction on the new Department of Public Works Operations Building with a notional 
completion date of Fall 2025, purchase a new Harbor Patrol Boat and begin building the 
replacement for our 1960’s era Brush Truck.  We also completed the 100% design submission and 
environmental review for the Shared Use Path and expect to begin appraisal and purchase of the 
rights of way in Summer of 2025. These milestones were only possible with the unwavering 
support of numerous staff and volunteer board members.  I thank them all for their time, energy, 
and insight. 
 
On the personnel side, we had two veteran staff members retire after decades of service to the 
Town of Marion.  We wish Kathy Kearns, our head of Accounts Payable and Rebecca Tilden, the 
Public Works Director, the best of luck on their moves to the less stressful side of the workforce.  
They had a combined 60 years of service with the Town! 
 
Lastly, I would like to provide an update on our new grant program.  We started our new aggressive 
funding push a year ago and have garnered some amazing results leading to over $5.4 million in 
funding for the Town to drive our strategic initiatives and vital infrastructure projects, including 
but not limited to: 
 

1. Creek Road Pump Station Upgrade      $3,201,500 
2. Perry Hill / Main Pump Station Generators     $625,000 
3. Point Road Force Main Replacement      $439,520 
4. Marion Fire Department Brush Truck     $285,695 
5. Town House American with Disabilities Act (ADA) Upgrades  $206,000 
6. Harbor Management Plan       $150,000 

 



 
 

 
 

This significant amount of funding would not be possible without the support and hard work of 
your Town staff, thank you all! 
 
Open, two-way respectful communication is very important to me, and I urge you to reach out if 
for a discussion, potential solution or a sea story.  Once again, thank you for a great year and I am 
honored to be working with you all. 
 
Respectfully submitted, 
 
 
 
Geoffrey Gorman, Town Administrator  

Left to Right: Town Administrator Geoffrey Gorman,  
Technical Sergeant Mandy Givens, Lieutenant Charles Brown, and 

Select Board Members Norman Hills,  
Randy Parker and Carelton Burr, Jr. 

Memorial Day – Monday, May 27, 2024 
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Report of 
BOARD OF ASSESSORS 

 
To the Honorable Select Board: 
 
As mandated by State Law, the major responsibilities of the Board in Fiscal Year 2024 were to 
manage the valuation and assessment of all real and personal property for ad valorem tax purposes, 
to set the tax rate, act upon applications for abatements, place value on new construction, and 
commit motor vehicle and boat excise taxes.   
 
A single tax rate for all classes of property was set at $9.26 per $1,000 of valuation.   
 
The following information is a recapitulation of the Town’s assessment and tax levies for Fiscal 
Year 2024: 
 
  Class of      Valuation           Percent of          Tax Levy 
 Property       by Class          Total Levy           by Class 
 
Residential              $2,319,276,747                      93.72                $21,476,502.68 
Commercial         90,769,231             3.67           840,523.08 
Industrial         20,075,700         .81           185,900.98 
Personal         44,642,120             1.84           413,386.03 
 
Totals   $2,321,002,243                      100.00                $22,916,312.77 
 
The following is the tax rate summary for Fiscal Year 2024: 
 
Funds from estimated receipts and other fund sources                $14,192,820.00 
Funds to be raised by tax levy                                            22,916,312.77 
 
Total Amount to be raised                    $37,109,133.74 
 
Property exempt from taxation had a total value of $230,288,168. The tax value of new 
construction was $292,642.00.  The Board committed $1,051,481.28 in Motor Vehicle Excise 
Taxes.  Excise Taxes on Boats habitually moored in Marion were $74,306.00. The commitment 
for the Community Preservation Fund was $398,654.22. 
 
A summary of abatements and statutory exemptions that were granted for Fiscal Year 2024 are: 
 
Abatements                                    $ 43,848.61 
Senior Work-Off Program                   7,415.34 
Statutory Exemptions                             63,464.01 
  
Total                $114,727.96 
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We update our online property value database hosted by MapGeo annually. MapGeo provides 
access to digital geographic and property data and works closely with MassGIS to make sure our 
property records conform to MassGIS standards. Using MapGeo, Town employees as well as 
taxpayers can easily search for properties by owner’s name and/or address, view and print property 
record cards, overlay a MassGIS aerial photo and/or a Federal Emergency Management Agency 
(FEMA) Map onto a property, and view Neighborhood and Water Factor Maps.  In 2024, we 
printed our digital mapping application of the FEMA Flood Zone Maps onto our paper maps stored 
in our office. These Maps are available to the public to view at any time. Abatement Applications, 
various Assessor’s Forms and Applications, and additional helpful information are also available 
on our webpage located on the Town’s Website at marionma.gov under Town Departments. 
 
The Board thanks Linda Dessert, M.A.A., Associate Assessor and Cynthia M. Visotski, C.A.A., 
our Assistant Assessor, for their dedication, work ethic and knowledge of State Assessing Laws 
and of the responsibilities required of the Board.  We are especially grateful for the respect and 
courtesy they extend to all the Marion residents and real estate professionals that call or visit our 
office. 
 
The Board meets regularly on the First and Third Wednesdays of the month at 5:15 P.M., and at 
other times by appointment.  We encourage voters to meet with members of the Board at anytime 
to express their value-related concerns.  If you cannot meet with us, please visit us online at 
marionma.gov under Town Departments.  
 
Respectfully Submitted, 
 
 
Peter F. Winters, Chairman 
Patricia A. DeCosta, M.A.A. 
George T.J. Walker 
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Report of 
 PLANNING BOARD  

 

To the Honorable Select Board: 

This year, the Marion Planning Board has continued to effectively make decisions for the Town of 

Marion regarding its growth and development. The Planning Board performed site plan reviews 

and oversaw permitting activities for various commercial, institutional, and residential 

applications.  Multiple permits for commercial construction and repurposing of existing structures 

were reviewed and approved. Additionally, pre-submission conferences and site plan review 

hearings were held for a wide range of projects for the year ending December 31, 2024.  

The Planning Board reviewed several Approval Not Required (ANR) plans addressing lot line 

changes, land swaps between adjacent parcels and the creation of new lots.   

Marion’s Master Plan remains to be the guiding document for use in the planning of Marion’s 

future, particularly housing options, and commercial growth. The Planning Board is fortunate to 

have a hard-working administrative staff and Town Planner and appreciates all the public input 

and support it received this year.  

The Planning Board in cooperation with the Bylaw Codification Committee continues to resolve 

bylaw codifications issues as well as the creation of new bylaws that reinforce out Master Plan 

goals, while also protecting our citizens rights and maintaining the quality of living Marion 

provides.  

As in previous years, the Planning Board collaborated with a variety of other Town Boards and 

Committees. Planning Board members continue to play an active role in several town and regional 

committees, including the Affordable Housing Trust, Community Preservation Committee, the 

Energy Management Committee and the Southeastern Regional Planning and Economic 

Development District.  

This year, the Board elected Andrew Daniel as Chairman, Alanna Nelson as Vice-Chair, and Eileen 

Marum as Clerk.  

 

Respectfully submitted,  

Andrew Daniel, Chairman 

Alanna Nelson, Vice-Chair 

Eileen Marum, Clerk 

Jon Henry 

Ryan Burke 

Tucker Burr 

Dale Jones 
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Report of 
DEPARTMENT OF PUBLIC WORKS 

 

To the Honorable Select Board: 

 

I am pleased to submit the 2024 Annual Report of the Department of Public Works (DPW). The 

following is a summary of accomplishments and work performed in 2024 

 

HIGHWAY DIVISION 

 

Operations- The Highway Division staff continue to utilize a work order system to schedule and 

track daily activities. We try to schedule our daily work tasks by staffing and priority, but outside 

unforeseen requests come to the Division often, and sometimes urgent, and our planned task needs 

to be rescheduled. The work order system allows us to revise our scheduled day while still tracking 

tasks remaining to be completed. This system also allows us to track duplicate requests as well as 

repeat issues. 

 

Property Maintenance – The DPW is responsible for regular maintenance of over 73 Acres of 

municipal properties. We supplement our workforce with seasonal employees during the 

spring/summer months to assist with the increased workload. Each property is scheduled to be 

mowed and trimmed at least weekly. The Division continued to assist the Marion Garden Group 

with watering the beautification planters at four locations that need safety precautions in place to 

do so. 

 

Roads- During the winter months, the primary focus of this division is ensuring the roads are safe 

and passable to travel by treating the roads with a sand and salt mixture, plowing when necessary, 

filling potholes, trimming road edges, clearing and repairing drains for the proper damage on the 

roads. Potholes continue to be an issue.  Like many communities throughout New England, this is 

not unique to Marion. Over 7 tons of asphalt patch were used in 2024.  

 

Street replacement program was completed in the summer of 2024. 

 

The Pavement Management Program continued in 2024. Zora Road, Allen Street, Lewis Street, 

Pleasant Street, Cove Street and Hermitage Road have been repaved, or portions of the roads were 

repaved. Crack Sealing was completed on Converse Road, Cranberry Way, Boxberry Way, Tucker 

Lane, Holmes Street. Fog Sealing was conducted on County Road and Pleasant Street. 

 

Rubbish & Recycling – The DPW continues to manage the Benson Brook Transfer Station for 

Marion and Rochester residents. The Transfer Station is open on Wednesday and Saturdays from 

8:00 AM to 3:00 PM. The Swap Shop (Benson Brook Boutique) was opened in the spring of 2024 

with great success. The Swap Shop is open on Wednesday’s from 9:00 AM – 3:00 PM. The Swap 

Shop is staffed by senior volunteers. 

   

Capital Equipment – At the Annual Town Meeting, voters approved the purchase of a new multi-

use Switch & Go style dump truck with several attachments. Delivery is expected in Spring of 

2025.  
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DPW Operations Center – 

 

The new DPW Operations Center construction was started in July of 2024, the building should be 

completed and occupied in July of 2025. 

 

I would like to thank the dedicated Department of Public Works employees for their hard work 

and support. 

 

Finally, I would like to personally congratulate Becky Tilden for an incredible 40+ years of 

dedicated leadership! Her vision, commitment and guidance have been instrumental in shaping 

our success. We greatly appreciate her unwavering dedication and inspiration to the Town of 

Marion and to our team. Happy retirement. 

 

 

Respectfully submitted, 

 

 

Jody Dickerson 

Supervisor Highway Division 

 

 

 

 

 

 

 
 
 
 

Volunteers gather to plant geraniums at Veterans graves at 

Evergreen Cemetery ahead of Memorial Day 2024 



21



Report of 
BUILDING DEPARTMENT 

 

To the Honorable Select Board, 

 

I am pleased to provide this report on the activities of the Marion Building Department for the year 

2024.   

Marion's Building Department is responsible for administrating the General Laws of 

Massachusetts’ Building, Electrical, Plumbing and Gas codes, Architectural Access Board 

regulations, and Town of Marion Zoning Ordinances as they relate to land use, construction, 

occupancy and demolition of buildings and structures. 

The Department's primary goal is to protect the public's life, health, safety, and welfare as it relates 

to construction and occupancy of buildings. We ensure that all construction, reconstruction, 

alterations, and repairs conform to the requirements of the State Building, Electrical, Plumbing 

and Gas codes and the Town of Marion Zoning Ordinance, and by conducting annual inspections 

on specified use groups in existing buildings. 

Building permits in Marion continue to be robust for 2024. With the cost of construction and 

interest rates still at high levels, we have not seen any significant decrease in our permitting. Our 

new Harbormaster Building is now complete after many years of planning, design and 

construction. The construction of the new Department of Public Works Building, located at the 

end of Benson Brook Road, has begun with a projected completion sometime Summer of 2025. 

The old Lockheed Martin site has been under constant construction with many new tenants and 

many more to come. 

Our Building Department staff is unchanged again this year and it is my privilege to work with 

such a professional group. Our office Assistant, Anne Marie Tobia, who has been responsible for 

the Building Department and Zoning Board of Appeals, has also taken on the additional duty of 

Assistant to the Facilities Department. Our online permitting process has helped streamline the 

internal office work, which has allowed our assistant to take this additional duty. 

 

Respectfully submitted, 

 

Bob Grillo 

Building Commissioner 
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Report of 
ZONING BOARD OF APPEALS 

 
 
 

To the Honorable Select Board: 
 
The Zoning Board of Appeals has the responsibility under Chapter 40A of the 
Massachusetts General Laws to act as the Town’s Special Permit Granting Authority in 
matters concerning the application or interpretation of the Town’s Zoning By-laws.  The  
Board is comprised of five regular members, plus three alternates, and holds hearings 
upon request by property owners seeking relief from restrictions regarding the use of 
their property. 
 
During the year 2024, a total of eight public hearings were held, six of which were for 
special permits and two for variances. Of the applications for special permits, all six 
requests were granted.  One variance was granted, and one was withdrawn by the 
applicant.  
  
 
Respectfully submitted, 
 
 
Cynthia Callow 
Chairperson 
 
 
 
 
Total hearings in 2024:     8 
 
Special Permits:      6 granted 
        0 denied 
        0 withdrawn 
         
Variances:       1 granted 

0 denied 
        1 withdrawn 
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     Report of the 
FACILITIES DIRECTOR 

 

To the Honorable Select Board: 

I am pleased to submit my twelfth report of the Marion Facilities Department for 2024. 

In addition to our daily responsibilities, the Facilities Department has also played a large role in supporting 
construction for both Harbormaster Building and Department of Public Works Operation Facility as well 
as completing the following projects:  

Marion Town House 

� Develop plans and specifications for required building and fire code upgrades. This project will be 
presented at the May 12, 2025 Annual Town Meeting.  The project will include full Americans 
with Disabilities Act (ADA) upgrades on floors 1 and 2, automatic sprinkler system on all four 
levels, new electric heat pump Heating, Ventilation and Air Conditioning (HVAC) system on first 
floor, and restoration of Main Street entrance stairs.     

Parks 

� Exterior renovation of the Bandstand on Island Wharf.  Installation of 12 dog waste stations in 
Town recreation areas.    

Community Center 

� Completion of the Community Center addition. 
� Second phase of the 1960’s single pane window replacement in the main hall.    

 Fire Station #1 and #2 

� Replacement of 5 exterior doors at Fire Station #1. 

Police Station 

� Remove rotted metal bulkhead leading into the police station basement storage area and construct 
a new code compliant entry way with new stairs for employees to access record storage and new 
exercise gym.  

 Harbormaster 

� Assisted with removing the old Harbormaster office and one restroom.  Renovated the exterior of 
the remaining restroom.  Replaced all handrails along seawall and wharf.  Installed conduit and 
communication wire throughout the interior of the new offices.   

 

With help from the Energy Management Committee, the Town received a $212,675 grant from Green 
Communities.  $29,825 for Front Street Pump Station – Heat Pump System, $41,300 for Wastewater 
Treatment Plant – Variable Frequency Drives, $104,080 for Wastewater Treatment Plant – Building 
Management System upgrade, and $37,470 for Sippican Elementary School – Transformer replacement. 
These upgrades are estimated to save the town $38,039 & 153,201kwh annually. 
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I’d like to thank my Foreman – Dennis Bellefeuille, Carpenter – Micheal Duval, Marion’s Energy 

Management Committee, Harbormaster Department, and the Department of Public Works for all your help 
and support throughout the year.   

 

Respectfully Submitted,   

 

Shaun P. Cormier 
Facilities Director 
 

 

 

 

 

 

Benjamin D. Cushing Community Center Addition 
Photos courtesy of Shaun Cormier, Facilities Director 
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Report of 
BOARD OF HEALTH / PUBLIC HEALTH DIRECTOR 

 

To the Honorable Select Board: 

 

The Marion Health Department is charged with protecting the health, safety, and well-being of all 
community members against environmental hazards, infectious disease threats, and substandard living 
conditions by adopting reasonable health regulations, providing preventative health programming and 
promotion, and preparing and planning for public health emergencies.  The Board of Health consists of 
three members elected by the residents of Marion.  Our current members include John Howard, M.D. 
(Chair), Albin Johnson (Vice Chair) and Edward Hoffer, M.D. (Secretary). 

Public Health Nursing Services support the health and well-being of the population of the Town of Marion.  
This is done both by addressing the immediate health needs and by anticipating future needs.  These services 
are offered in a variety of ways through individually scheduled appointments, clinics, home visits and 
community events.  Weekly Public Health Nurse clinics continued at the Benjamin D. Cushing Community 
Center offering Blood Pressure and Blood Glucose screening, B12 injections (as prescribed) and support 
of the Memory Café.   

We offered Monthly Sharps Drop-Off at the Community Center and provided free Sharps containers for 
resident use.  We are looking to expand our hours in 2025 to better meet the community needs.   

Shallyn Carreiro, our Health Agent, conducted food and body art inspections, investigated housing and 
other complaints, assisted with camp inspections, and became more knowledgeable with septic systems and 
soil evaluations.  We would like to thank our consultant, David Flaherty, for his continued support, 
assistance, and patience as we continued to learn. We were also able to receive support and funding as a 
member of a Shared Service Arrangement, The Southcoast Public Health Collaborative, funded through a 
Public Health Excellence for Shared Services (PHE) Grant from the Office of Local and Regional Health 
(OLRH). 

Marion is part of a regional Massachusetts Tobacco Cessation and Prevention program which is also paid 
for through grant funding.  Megan daCosta continued appointment as the Tobacco and Marijuana Public 
Health Program Manager.   

Marion Board of Health amended the regulation entitled “Guidance for Body Art Establishments” and 
updated our Food Service Schedule of Fees. 

With the help of medically trained staff (nurses, physicians, EMTs, Paramedics, and University of 
Massachusetts Nursing Students) and volunteers, we were able to continue with our much sought out Drive-
thru vaccination clinics.  In 2024, we were able to administer 98 Covid vaccines along with 477 Seasonal 
Influenza vaccines.  Multiple clinics and locations were offered including Benjamin D. Cushing 
Community Center Drive-thru, Little Neck Village, Marconi Village, Marion Village Estates, Nurse Clinics 
at the Benjamin D. Cushing Community Center, Marion Town House, Sippican Elementary, Tabor 
Academy and home visits.   

Plymouth County Mosquito Control conducts aerial larvicide spraying of selected swamps.  They offer 
residential spraying, and residents can request up to eight times per season from June through September.     
In 2024, we had 366 household spray requests which as up from 324 the previous year.  In August, we were 
notified of 2 positive mosquito samples in Marion, 1 positive West Nile Virus (WNV) and 1 positive for 
Eastern Equine Encephalitis (EEE).  These positive samples along with positive samples in nearby towns 
increased our risk level.  Plymouth County Mosquito Control conducted a townwide spraying with the 
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exception of residents that had requested an exclusion from wide area pesticide applications.  Plymouth 
County Mosquito Control inspected standing water areas in Marion and treated them with larvicide as 
needed.  During the winter months they offer free removal of 10 tires per household.   

Cape Cod & Southeast Massachusetts Rabies Task Force conducted Oral Rabies Vaccine (ORV) 
Distribution via helicopter and bait stations to reduce rabies in wildlife in the Spring and Fall.  It’s important 

to report when you see wildlife/animals with strange behavior, keep your distance from wild animals, 
vaccinate your pets, and keep wild animals like bats and racoons out of your home by capping your 
chimneys and repairing holes in attics and cellars.  In May, Animal Control Officer, Susan Connor educated 
residents at the Council on Aging about domestic animal bites, wildlife, bats and rabies.   

With the help of Marion’s Senior Work Off program, we were able to once again hire Frank Murphy to 
assist the Board of Health with our weekly summer beach testing over a 15-week period of our public and 
semipublic beaches.  128 tests were performed over a 15-week period.  While some beaches in our area had 
to close due to high bacteria levels, we were happy to report we did not have any beach closures this season. 

The goal of the Marion Cares Community EMS Program is to keep residents in their homes as long as 
possible through prevention, education, and collaboration with community partners.    

The Marion Cares Community EMS program has continued to grow and continues to prove success with 
home visits, educational programs and grant opportunities. We would like to thank Lt. Lyle 
McKay/Paramedic for his role in making this possible.  Marion is one of 16 communities in the state that 
offer the Community EMS program. 2024 proved to be a busy year for the program, logging 314 home 
visits, the most calls since the inception of the program in 2022.    

Although the program is widely known for home visits which monitor residents at risks for certain health 
concerns including cardiovascular disease and diabetic concerns, community risk reduction programs have 
also been a successful mission of the program. Collaboration between the Marion Fire Department and the 
Marion Council on Aging have helped the program identify residents at risk and provide a target audience  
to deliver community risk reduction programs too.  

Over the past year, the Marion Cares Community EMS program has offered several lectures at the Marion 
Council on Aging including topics such as fire safety for seniors, heat and its effects on older adults, cold 
weather emergencies, diabetes awareness, and seasonal weather safety, to name a few. We also provided 
an educational presentation on ticks and mosquitoes for children who attended the Silvershell Summer 
Program.  The programs offered for no cost to the residents are aimed at educating and promote wellness 
among our community members.  

This past year, the Marion Cares Community EMS program was able to secure a grant in the amount of 
$4,780 to provide stroke awareness education to the community. This grant provided monies to cover blood 
pressure cuffs, stroke healthy cookbooks and fund events, such as, community walks and educational 
information provided at annual town meeting, touch a truck and stroke awareness educational programs at  
the Council on Aging.  This grant was made possible through the collaborative efforts of the Marion Board 
of Health, Marion Fire Department and the Marion Council on Aging.  

As we enter 2025, we would like to thank our community partners and the residents of the community for 
their support. If it were not for their support, we would not be able to successfully deliver the services and  
programs to the community. We continue to take great pride in our work with our community members and 
will continue to promote health and wellness within the community that we are proud to serve.  

Lastly, we want to thank our Administrative Assistant, Maureen Murphy.  She is the glue that holds our 
department to together and is essential to our department’s success. 
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2024 Marion Health Department Inspections/Permits 

Beach Sampling   128 

Body Art Establishments Inspections 4 

Food Inspections   98 

Food Permits    80 

Housing Inspections   17 

Percolation (Perc)Tests   27 

Pool Inspections   2 

Septic Inspections   47 

Septic Permits    16 

Summer Camp Inspections  3 

Title 5 Reviews    12 

Well Permits    7 
 

 

 

Respectfully Submitted,   

 

John Howard, MD 
Marion Board of Health Chair 
 

Lori A Desmarais, RN BSN EMT-B 
Public Health Director / Nurse 
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Report of 
COUNCIL ON AGING 

 

To the Honorable Select Board: 

At the Marion Council on Aging, the work we do is guided by our values, mission and vision 
statements. 

Values: “Marion’s Council on Aging seeks to foster a community for all persons, regardless of 
race, color, sex, religion, politics, physical or mental ability, sexual orientation or income. We 
provide information, activities, services, education and a place to gather in a supportive and safe 
environment.” 
 
Mission: “The Council on Aging advocates on behalf of Marion’s Older Adult population. We 

seek and support educational, recreational, fitness and cultural programs and other activities. We 
encourage social interaction within our community. We strive to provide our constituency an 
enhanced quality of life.” 
 
Vision: “We will remain committed to providing sustained leadership in supporting Marion’s 

Older Adult population. We will foster and expand community-based, age-friendly services in a 
safe and empowering environment, assisting those residents to live independently and in good 
health. We will advance the integration of the Older Adult population into the life of the Marion 
community by encouraging interaction between all ages. In pursuit of our mission, we will 
continue to work closely as a staff with the Friends of the Marion Council on Aging, other Town 
departments and all those who volunteer their time and energy to address opportunities and 
challenges for the benefit of those we serve.” 
 
Health & Wellness 
Exercise classes are a key component in keeping our members active. There are classes 
that range from Chair Yoga to Tai Chi, presenting a level of activity for anyone to 
participate in with no barriers. An eighth of a mile ADA compliant walking path with 
benches placed along the path provides a safe spot for the community to walk. Nursing and 
Podiatry services are offered on site. 
 
Support groups are offered to help maintain a sense of connection and comfort. In 
partnership with the Community EMS initiative, we secured a grant from the 
Massachusetts Councils on Aging that allows for the enhancement and expansion of this 
program helping keep Marion’s Older Adult population to remain in their homes safely as 

they age. We received Dementia Friendly designation from the Massachusetts Councils on 
Aging in 2024. This complements the work we do already at the Council on Aging. We 
began our Memory Café in the Fall of 2016 and have hosted this weekly since that time. 
We hope that we have offered friendship, comfort and support to families over this time. 
We have seen many people join us and sadly have seen our friends pass but we are grateful 
for the opportunity to walk with them on this journey. 
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Transportation 
Transportation is available for residents in need of rides for medical appointments, grocery 
shopping, personal errands and visiting the Community Center. Through a grant that we 
received from the Massachusetts Councils on Aging we were able to offer transportation 
to doctor’s appointments in Boston once again. 
 
Outreach Services 
These services are available to provide information and referrals to attain assistance for 
remaining in the community in the most safe and comfortable environment. 
 
Social Engagement  
Opportunities were plentiful throughout 2024. We are always looking for creative, 
engaging and fun ways to bring everyone together. These opportunities present themselves 
in various formats: Educational & informative lectures, dining, puzzles & games, musical 
& theatrical performances and excursions. We are happy to invite guests in for dining three 
days a week serving fresh, home cooked meals and sharing companionship. To many 
attendees it is the highlight of their day. Rotating art exhibits continue to add beauty to the 
Center, giving artists an opportunity to display their works. For 2025 we have planned 
some new exhibits with creative themes, and we are excited to be welcoming some new 
exhibitors – for some it will be their first time displaying their works. Continued upgrades 
to the Center are making a visit even more welcoming and enjoyable. In 2025 we are set 
to install a public address hearing enhancement system that will enhance the audio 
experience at lectures and events making for a more inclusive environment. As we embark 
in a new year we have rolled out some new programs and initiatives. One new venture is 
teaming up with the Senior Learning Network to offer a virtual experience that allows 
participants to visit museums, historical sites and other places of interest for a tour. These 
are destinations that they might otherwise not get to experience. These are educational 
lectures on specific historical events or periods of time that have been pivotal to our nation. 
Another initiative that we are excited to unveil is “Gifts of Kindness”. This encourages 
residents of Marion to nominate someone living in the community who could use a little 
TLC. It is a way of turning an ordinary day into something special with a small, thoughtful 
gesture for someone who is experiencing a difficult situation. It could be as simple as a 
note of cheer or a homecooked meal delivered to them. Once the Council on Aging is 
contacted, we can help identify the right gesture. 
 
Friends of Marion Council on Aging 
We are offered invaluable support from our Friends Group, they help make much of what 
occurs at the Council on Aging a reality. We were happy to partner with them on 
sponsoring events throughout the year: the annual highly anticipated yard sale, the 
Pumpkinpalooza and the Festival of Trees. 
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We feel very fortunate to be able to assist the Older Adult population in Marion, it is truly 
a privilege. However, the work we do is not done without assistance. We collaborate with 
many Town Departments, Houses of Worship, Schools, Businesses and other Community 
Organizations, and as always, we are eternally grateful for our dedicated, passionate 
volunteers. In addition, the generous support we receive from our beloved Community 
Members. 
 

 

Respectfully Submitted,   

 

Karen Gregory 
Executive Director  
Marion Council on Aging 

 

Council on Aging Staff: 
Meg Albert, Outreach Coordinator 
Bill Barnes, Driver 
Clark Gee, Driver 
Linda Jackvony, Program Coordinator 
Michelle May, Cook 
Michael Poznysz, Assistant to the Director/Transportation Coordinator 
Mark Santos, Driver 
Paul Thomas, Driver 
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Report of  
MARION AFFORDABLE HOUSING TRUST 

 
To the Honorable Select Board: 

The mission of the Marion Affordable Housing Trust is the creation and preservation of housing 
in Marion for the benefit of low- and moderate-income households. In achieving our mission, we 
seek: 

To promote a variety of affordable housing options for those with modest income, including young 
adults, families, long-time residents, the elderly, downsizers, returning Marion residents and 
municipal employees.  

1. To preserve the natural, historic and seaside character of our Town and to nurture our sense 
of a diverse, yet integrated community.  

Activities for the Trust in 2024 included: 

1. The Trust continues to actively search for potential properties suitable for affordable 
housing development for families, municipal housing, seniors, and veterans. 

2. The Trust examined the property at 988 Point Road with Habitat for Humanity with the 
possibility of building/remodel the existing house for an affordable house.  In addition, 
contact was made with Homes for Troops and information was shared with the community.  
While each was appreciated by committee members, the Habitat for Humanity build was 
situated on a floodplain.  This meant that in addition to mortgage payments and house 
insurance, the family would also need to pay special Federal Emergency Management 
Agency (FEMA) flood insurance.  As a result, the cost of living on the property would be 
too high for a Habitat for Humanity family.  There were no applicants from Marion for the 
Homes for Troops application. 

3. Chair Terri Santos sent facts regarding state and Marion issue, Accessory Dwelling Units 
(ADUs) to each member and this became a major focus for the committee.  In January, 
Chair Santos presented the proposal that the Codification Committee take on the Accessory 
Dwelling Units.  Each month, members discussed and researched how ADUs changes 
could be possible in Marion.  The Chair of the Codification Committee, Mr. Norman A. 
Hills distributed a proposal for review regarding the changes to the bylaw 230-8.6 
Accessory Apartments in March.   Each month, ADU proposals were discussed. 

4. Community Preservation proposals and funds have been discussed each month. The 
discussion began in January with sharing that funds could be utilized for hand-rails, ramps 
for seniors, and air-conditioning units as examples.  This continues to be a topic of research 
for the committee. 

We feel very fortunate to be able to assist the Older Adult population in Marion, it is truly 
a privilege. However, the work we do is not done without assistance. We collaborate with 
many Town Departments, Houses of Worship, Schools, Businesses and other Community 
Organizations, and as always, we are eternally grateful for our dedicated, passionate 
volunteers. In addition, the generous support we receive from our beloved Community 
Members. 
 

 

Respectfully Submitted,   

 

Karen Gregory 
Executive Director  
Marion Council on Aging 

 

Council on Aging Staff: 
Meg Albert, Outreach Coordinator 
Bill Barnes, Driver 
Clark Gee, Driver 
Linda Jackvony, Program Coordinator 
Michelle May, Cook 
Michael Poznysz, Assistant to the Director/Transportation Coordinator 
Mark Santos, Driver 
Paul Thomas, Driver 
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5. The committee listened to Ms. Jennifer Jones of FSJ Holdings LLC present a plan that 
would involve 207-218 Wareham Street to be re-zoned from its existing footprint to Zone 
E: Residential.   

6. The committee reflected on Chapter 150 of the Act of 2024, “An Act relative to the 
Affordable Homes Act” which amends the Zoning Act of G.L.c. 40A.  The Act is the 
creation of a statewide definition of Accessory Dwelling Unit (ADU) and established a 
uniform set of rules governing the creation of ADUs.                                                    

Respectfully submitted, 

 

Teresa Santos, Chair 
Toby Ast, Vice Chair 
Susan Miller, Clerk 
Nancy McFadden 
Robbie Dunn Tracy 
Eileen J. Marum 
Norman A. Hills  
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Report of 
TRI-TOWN VETERANS OFFICE 

 
To the Honorable Select Board: 

The Tri-Town Veterans Office serves the Towns of Marion, Mattapoisett and Rochester. We are 
located in the Mattapoisett Town Hall at 16 Main Street, Mattapoisett, MA. The office is open 
Tuesdays, Wednesdays, and Thursdays from 8 A.M. to 4 P.M. Our telephone numbers are 508-
758-4100, ext. 212 and 214. The Veterans Agent can be emailed at vso@mattapoisett.net and the 
Administrative Assistant can be emailed at veterans@mattapoisett.net. 

Our two-person team assists Tri-Town veterans and their families as defined by Massachusetts 
General Law, recently updated by the HERO act signed in 2024. We administer MGL Chapter 
115, a town/state-funded, needs-based program available to veterans and widows/widowers who 
meet Executive Office of Veterans Services (EOVS) income guidelines.  

We also assist veterans and their families seeking federal benefits through the Department of 
Veterans Affairs (VA). The number of VA claims we submit continues to increase from previous 
years. The number of Veterans receiving VA benefits increased again in 2024, resulting in tens of 
thousands in federal benefits paid to local veterans, thus returning to our local economy.  

In 2024, inflation continued to take a toll on our veterans, many of whom are seniors living on 
modest fixed incomes. Our office establishes and maintains partnerships with local, state, and 
national organizations to ensure we meet veterans' unique, individual needs in a timely manner. 
Some of the services we provide are: build and maintain partnerships with area food pantries to 
aid in counteracting the high cost of groceries; inform and assist seniors in accessing state 
assistance programs pertaining to health care, fuel costs, and food assistance; facilitate veterans 
through the public housing application process due to the high price and availability of housing; 
instruct eligible veterans and their family members on how to obtain tax abatements. 

Our office is a resource to the public for questions about veteran benefits and veteran issues of any 
kind. We are involved with numerous veteran events in all three towns throughout the year. If you 
are a Veteran, a Veteran’s widow or widower, or know a Veteran who may need financial or 

medical assistance, please reach out to our office. 

 

Sincerely, 

 

Christopher Gerrior, Veterans Agent 
Tayla Johnson, Administrative Assistant 
Tri-Town Veterans Services Office 
Towns of Marion, Mattapoisett and Rochester 
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Report of 
POLICE DEPARTMENT 

 

To the Honorable Select Board: 

I am pleased to offer this report on some of the activities of the Marion Police Department for 
2024. 

There were some personnel changes in the department during the year. Officer Edward Johnson 
and Kayla Sylvia were hired to fill open vacancies. Also, Alexandra Glew was hired to fill a 
vacancy. Ms. Glew is currently attending the Plymouth Police Academy and is anticipated to 
graduate in January 2025. Sergeant Alisha Crosby resigned from the department in December. We 
thank Sgt. Crosby for her commitment to the department and wish her well.   

We continue to navigate “An Act Relative to Justice, Equity and Accountability in Law 
Enforcement in the Commonwealth.” This 129-page document establishes a Peace Officers 
Standards and Training (POST) Commission to certify police officers statewide, tasks the 
Massachusetts Police Training Committee with additional training for officers (specifically part-
time police officers) and requires departments to have specific language in their policy and 
procedures, in addition to a multitude of other requirements.  

In February, the Massachusetts Police Accreditation Commission (MPAC) conducted an on-site 
assessment for re-accreditation and in June MPAC voted unanimously for our department to be 
re-accredited. Accreditation is a self-initiated process by which police agencies voluntarily meet 
and maintain standards that are the best practices for the law enforcement profession.  

We have worked along with our Harbormaster Department, which was reorganized under the 
Police Department in 2023, on multiple projects this past year, including our new Maritime Facility 
and new boat purchase. In May, Lt. Governor Kim Driscoll and members of the Seaport Economic 
Council visited Marion for a tour of our new facility, which was possible due to $1.6 million in 
state funds that were matched by town funding. It was a special day that marked the result of a lot 
of hard work on the state and local level, and we thank everyone for their support.  

In September, our comfort dog, Norman, started his first day alongside School Resource Officer 
Jon Tracy at the Sippican School. We look forward to seeing the impact that Noman has in our 
community.   

In October, we held a women’s self-defense class and raised $575 that we donated to the New 
Bedford Women’s Center. We hope to hold this class every fall in honor of Domestic Violence 
Awareness Month. Our class was filled to capacity and participants learned valuable and 
empowering skills to protect themselves.  

Our Officers continue to be engaged in the community, hosting our annual toy drive for families 
in need, Pizza with Santa, and our Senior Holiday Dinner. Additionally, in November Tri-Town 
police officers played a fundraising basketball game against the ORR Unified Team. Everyone 
laughed, had fun, and raised money for a great cause. Our officers are constantly striving to be a 
positive presence in the community.  
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The Department remains actively involved with Plymouth County Outreach.  Plymouth County 
Outreach was formed in December 2016 and is comprised of all the police departments in 
Plymouth County.  When an individual experiences an overdose, responding officers are equipped 
with Narcan to reverse the overdose if necessary.  Within 24-48 hours after the overdose, a plain 
clothes officer and an outreach counselor will attempt to visit the individual who overdosed.  The 
purpose of the visit is to offer information and access to treatment services. Additionally, at-risk 
individuals can be identified through self-disclosure, referred by a family member, or loved one, 
or anyone else. If you or a loved one is looking for assistance from Plymouth County Outreach 
and could benefit from their resources, please contact our department and speak with myself or Lt. 
Jeffrey Habicht. 

In November, Old Rochester Regional Assistant Superintendent of Teaching and Learning Dr. 
Shari Fedorowicz and I attended and delivered presentations at the Plymouth County District 
Attorney’s Office Handle with Care Conference. Overall, the Handle with Care initiative aims to 
prevent children’s exposure to trauma and violence, mitigate the negative effects children 
experience as a result of exposure to trauma, and increase knowledge and awareness. Our 
department maintains a strong, positive relationship with the school district and the district 
attorney’s office.  We are grateful that our community puts a high priority on the wellbeing of our 
students and Handle with Care is one of many examples of that commitment.  

I would like to thank the other town departments for all their assistance and support throughout 
the past year.  I wish to offer my gratitude to all the members, sworn and civilian, of the Marion 
Police Department. Our department continues to face any challenge with integrity and 
professionalism. I would like to thank all of them for their dedication to keeping Marion a safe 
place to live. 

 

Respectfully Submitted,   

 

Richard B. Nighelli 
Chief of Police 
 

 

 

 

 

 

Left to Right: School Resource Officer Jon Tracy, 
Comfort Dog Norman and  

Superintendent Michael Nelson 

Left to Right: Michael Bradley (Massachusetts Police Accreditation 
Commission, Executive Board Member), Chief Richard Nighelli, Lt. Jeff 

Habicht, Administrative Assistant Lauren Roberts and  
Russell Stevens (Massachusetts Police Accreditation Commission,  

Executive Board Member). 
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Marion Police Department 
2024 Year end Statistics 

 
Incidents  
 
Aggravated Assault -  1 
Simple Assault – 16 
Intimidation -  9 
Burglary/Breaking & Entering – 6 
Shoplifting – 1 
Theft from Motor Vehicle - 2 
Theft from Building -  2 
All other Larceny – 29 
Motor Vehicle Theft – 2 
False Pretenses/Swindle – 17 
Impersonation - 18 
Identity Theft – 1 
Stolen Property - 3 
Destruction/Damage/Vandalism – 29 
Drug/Narcotic Violations – 9 
Pornography/Obscene Material – 1 
Weapon Law Violations - 1 
Disorderly Conduct – 2 
Operating Under Influence – 5 
Family Offenses, nonviolent – 2 
Liquor Law Violations - 1 
Trespassing – 2 
All Other Offenses – 53 
Traffic/Town By-law Offenses – 128 
       
 
Total Offenses  - 340    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

38



 
 
 
Arrests  
 
    
Drug Possession - 1     
Operating Under Influence - 5   
All Other Offenses Including Warrants - 9    
Traffic - 4 
    
 
Total 19      
 
Domestic Violence 
 
Restraining Orders Issued - 14    
Harassment Orders Issued - 4  
Incidents involving Domestic Violence - 10  
Arrests involving Domestic Violence  -  2  
 
Traffic  
 
Motor Vehicle Offenses Cited - 306  
Parking Violations Cited - 87    
 
Motor Vehicle Accident Total - 104   
Number of Persons Killed - 0  
Number of Persons Injured - 14 
Unknown Injury - 2   
 
Dispatch Calls  
Total Calls 10,271 
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Report of 
ANIMAL CONTROL OFFICER 

 
To the Honorable Select Board: 

This year, Animal Control responded to 250 calls. Many of these calls have involved loose dogs, 
wildlife concerns, and missing pets.  

One aspect of Animal Control that is often overlooked is the care and custody of animals that are 
in our town. Every animal that is in the custody of the Town of Marion for an extended period of 
time is taken either to The Humane Society and Shelter Southcoast, or to a veterinary facility. Once 
the unclaimed animals have been held for the appropriate time, the suitability of the animal for 
adoption is determined. The staff at the Southcoast Humane Society and Shelter (SHSS) work 
tirelessly to ensure that each animal is in the best of health and finds a home that will be a lifelong 
home for these pets. Most of these animals have experienced some traumatic events at the very 
least. They arrive at the shelter often malnourished, unhealthy, and very fearful! In the past six 
months Marion has had three dogs abandoned in our town. One was a Staffordshire Terrier type 
dog, left on Point Road. This dog was extremely fearful, which would make finding a suitable 
owner a challenge, to say the least. During the holding period, the staff at SHSS worked tirelessly 
with this dog. They gained his trust, and his beautiful personality began to emerge. Through a 
rigorous search they were able to find an owner with the experience to build a relationship of trust 
and love. This dog now has a loving forever home. The second dog was a very neglected French 
Bulldog also abandoned in our town. During the holiday period, a medical evaluation revealed 
numerous birth defects and complications due to neglect. Donations made to the PAUS Fund 
helped to defray the cost of the medical evaluation and a forever home was found that was able to 
accept the health concerns to ensure this pup lives her best life! Lastly, an aged Silky Terrier type 
dog was left in a crate in a vacant lot. Fortunately, a nearby person heard the dog’s persistent 

yelping, and the dog was brought to safety. This dog was nearly blind and was suffering from 
severe dental issues. Amazingly, a home was found for this poor animal to live his life in a safe, 
loving home.  

These dogs, and other animals like them, find solace and care they need to end their suffering 
through the dedication of the shelter’s staff and generous donations made to the PAUS Fund. The 
PAUS Fund was developed years ago to help Marion residents and animals who need assistance 
with the costs of care. It can be accessed by filling out an application, located at the Maion Police 
Department. Please be aware that it is a process to access the funds, so it may be difficult to use 
this for an emergency.  

The public should be made aware that there has been an uptick in cases of rabies in the surrounding 
area. The best defense in protecting yourself and pets from infection is to ensure your pets are up 
to date on their rabies vaccines. This includes animals that are “indoor only”. The risk you take of 

your “indoor” pet encountering an animal i.e. a bat in your home or escaping outside for a brief 

time could have dire consequences. The Cape Cod and Southeast MA Rabies Program includes 
the Town of Marion in the distribution of a bait containing an oral rabies vaccine.  

Another disease of concern in the area is High Path Avian Influenza (HPAI). Here are some 
guidelines to safeguard yourself and your pets. Do not handle sick or deceased wild birds. Keep 
dogs leashed and away from areas where waterfowl and or wild birds gather. Cat owners that allow 
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their cats outside should consider keeping them indoors at this time. Poultry owners can go online 
to the Massachusetts Department of Agriculture, (M.D.A.R.) to learn about the symptoms to look 
for in your own flock and how to safeguard them. You may also find information at the Mass 
Fisheries and Wildlife. And as always, contact the Police Department with any questions or 
concerns.  

A final note of some importance is that we are limited as to what actions can be taken if the 
reporting party is anonymous. Please consider, if you are concerned about the safety or wellbeing 
of an animal or person, please keep this in mind. When responding to a complaint the reporting 
parties’ information remains confidential. That being said, there are instances when at the very 
least, a written statement or testimony is essential.  

 

Respectfully Submitted,  
 
 
Susan K. Connor  
Animal Control 
 

 

 

 

 



Report Of 
EMERGENCY MANAGEMENT 

 
To the Honorable Select Board: 

I am pleased to offer this report on some of the activities of the Marion Emergency Management 
Agency for 2024. 

In October, Massachusetts Emergency Management Agency (MEMA) visited the Town of Marion 
and facilitated a tabletop exercise with participation from Police and Fire Departments, 
Department of Public Works, Council on Aging, Board of Health, Sippican Elementary School, 
Community Emergency Response Team, and town officials including our Town Administrator. 
These tabletop exercises, which are voluntary, are valuable to assess our emergency response plans 
and help us identify possible areas for improvement. We are committed to ensuring we are 
prepared for any situation, and we see value in these discussion-based activities.  

In 2021, we launched our Community Emergency Response Team (CERT), which we are 
extremely proud of, and we continued our team’s training this past year. CERT is a nationwide 
volunteer program that educates individuals about disaster preparedness, specifically regarding 
hazards that may impact their area, and trains them in basic disaster response skills, such as fire 
safety, light search and rescue, team organization and disaster medical operations. CERT 
volunteers can assist others in their community following a disaster when professional responders 
are not immediately available to help. These volunteers are trained to assist and augment the 
Marion Police and Fire Departments for the following events: emergencies (severe weather); the 
opening of a shelter or warming site; pandemic and other public health-related emergencies; and 
town events like Town Meeting, town elections, parades and fireworks. 

CERT is an excellent opportunity for anyone interested in serving their community. Members of 
the team will gain valuable skills and knowledge in the areas of emergency planning and disaster 
response that will allow them to help their neighbors in times of need. If anyone is interested in 
joining Marion CERT, please contact myself Rnighelli@marionma.gov or Chief Jackvony at 
bjackvony@marionma.gov or 508-748-3596. 

In the event that we have to get important information out to our community, I strongly recommend 
that our residents sign up for the following notification systems: 

E-Alerts (https://www.marionma.gov/subscribe) 

CodeRed (https://www.pcsdma.org/codered.html) 

Follow town Facebook pages (Police, Fire, etc.) 

I would like to thank all the town departments for their assistance throughout the past year, and 
their continued support in keeping Marion well prepared.     

Respectfully Submitted,   

Richard B. Nighelli 
Chief of Police 
Emergency Management Director 
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Report of 
PARKING CLERK 

 
 
 

To the Honorable Select Board: 
 
This has been the forty-first year the Town has been involved with the Plymouth County 
Parking Enforcement Program.  The Town pays $1.50 per ticket to this Program, which 
then pursues parking violators until fines are paid.   
 
Violators should be warned that this pursuit becomes most annoying when automobile 
license and registration renewals are blocked until such fines are paid.  Fines may be paid 
online at www.plymouthcountyparking.com.  
 
This year, $960.00 was collected in fines, $895.00 of which was returned to the Town.   
 
 
Respectfully submitted, 
 
Randy L. Parker 
Parking Clerk 
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Report of 
FIRE/EMERGENCY MEDICAL SERVICES 

To the Honorable Select Board: 

I respectfully offer this report outlining activities of the Marion Fire / EMS department for 2024.   

As happens almost every year, we have once again experienced a change in personnel. We recognize that the 
members of Marion Fire/EMS are our most valuable asset and many move on to have successful careers in larger 
fire departments in Massachusetts and beyond. Recruitment and Retention is a high priority for the department as 
this is crucial to maintaining a high level of professionalism that is relied upon by the community we serve. The 
following members have resigned from the department over the last 12-month period. Lt. Lyle McKay (4 yrs) FF 
Patrick Owen (4 yrs), FF/EMT-P Nathan Desrosiers (1 yr), EMT-P Kevin Dyer (7 yrs). New members to the 
department include: EMT-P Troy Boudro, FF/EMT Jared English, EMT-P Robert Mershimer, FF/EMT 
Christopher Sharpe, FF/EMT Jordan Elicier, EMT Natalia Wierzbicki, EMT-P Benjamin Wirth, FF/EMT-P 
Philip Tura, FF Auston Lawson, FF/EMT-P George Knowles, EMT-A Paul Couturier. Promotions include 
FF/EMT Joseph Tripp promoted to the rank of Lieutenant, Firefighter/EMT Ryan Laperle promoted to the rank 
of Lieutenant, FF/EMT-A Steven Rodriguez hired as career firefighter and FF/EMT Robert Joyce appointed as 
Infection Control Officer.  Every spring we spend time focusing on recruiting new paid on call firefighters. Six 
recruit call firefighters have been added to the roster and are awaiting enrollment in the Massachusetts Firefighting 
Academy Call/Volunteer program. The new recruit firefighters are Jonathan Brown, Jonathan Gurry, Tykeam 
Moore, Kyle Proffitt, Nicholas Sheehan and Jackson St. Don. The following members achieved certification in 
these areas:  FF Jacob Ouellette EMT, FF Jared English EMT, FF Seth Tomasik EMT, Lt. Joseph Tripp Fire 
Officer 1, Lt. Ryan Laperle Fire Officer 1, Capt. Joshua Fardy Fire Officer 1, FF-EMT-P Dustan McGlinn Fire 
Officer 1, FF/EMT-P Andrew McAlarney Fire Instructor 1, Fire Officer 1, Fire Officer ll, EMT-P Jacob Tura 
Primary Screener Personal Radiation Detector and Lt. Ray Reimold deployed to Maui for 43 days as Operations 
Section Chief for the wildland fires. 

This past year we continued to see success with our Community EMS Program “Marion Cares”. In conjunction 
with the Town Nurse, Lori Desmarais, we conducted 314 home visits. This is a significant increase from 114 
home visits in 2023. The popularity of this program continues to reinforce our beliefs that older adults feel more 
comfortable at home and our goal is to provide them with a safe environment. Our program is one of only sixteen 
in the Commonwealth of Massachusetts. Our EMS Coordinator, Lieutenant Lyle McKay has moved on to join 
the Ogunquit Fire Department in Maine. Lt. McKay was instrumental in implementing the Community EMS 
program. FF/ Paramedic Philip Tura has assumed the duties of community paramedic and EMS coordinator on 
an interim basis until a successor is named. Paramedic Tura is continuing to work closely with the Town Nurse 
to ensure that home visits continue, and all services provided by this program continue without interruption.     

We continue to pursue as many grant opportunities as possible to expand our programs and minimize the costs to 
taxpayers. In May of 2024 we received twenty-three new self-contained breathing apparatus (SCBA) through the 
FEMA Assistance to Firefighter Grant Program. The total cost of the project was just under $200,000 dollars with 
a co-share of $9,410 for the taxpayers to fund. The new SCBA has an enhanced design allowing a more 
comfortable fit causing less fatigue for the firefighter, quick connect regulators for easy repair, and snap change 
bottles for quick turnaround back to firefighting. A loaner compressor was provided to allow the change to this 
advanced design.     
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Marion firefighters also received twenty-three sets of new wildland firefighting gear through the Department of 
Fire Services Firefighter Safety Grant Program and a Volunteer Fire Capacity Grant. In total over $25,000 worth 
of gear was received with a co-share of $3020 for the taxpayers to fund. We are still awaiting the delivery of a 
new brush truck funded through the FEMA Assistance to Firefighter Grant Program. In July two members of the 
department toured the factory in Pennsylvania where the truck is to be built. A review of specifications with the 
design team was completed to ensure the truck will meet the demands of the community. Unfortunately, delivery
time of a chassis has delayed this project, but we are confident that we will receive the truck in the summer of 
2025. The FEMA Assistance to Firefighter Grant Program will provide $285,000 towards the purchase of this 
truck. 

At the annual town meeting in May 2023, we put forward an article requesting the purchase of the town’s first 
new ladder truck. The ladder truck is being built by Emergency One Fire Apparatus in Ocala Florida. In October
three members of the department inspected the new aerial ladder in Ocala, Florida. In preparation for delivery, a 
comprehensive review of the truck was completed to ensure compliance with the specifications. The aerial ladder 
has made its way to the local dealer for equipment mounting and we are anticipating delivery in January of 2025.
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Call Activity: 

We responded to a total of 1,498 emergency calls in 2024. The busiest day of the week is Wednesday. The busiest 
time of day is between noon and 1 pm. We provided Mutual Aid to other communities 174 times and received 
Mutual Aid 23 times. The number of medical calls has increased to 1,071. One third of the patients treated and 
transported (290) were classified as basic life support (BLS) incidents and two thirds (505) were classified as 
advanced life support (ALS). Ambulance revenue generated in FY 2024 was just over $457,000 dollars. The total 
estimated dollar loss due to fire is $1.1 million dollars.  Fifteen percent of our calls occurred when manpower and 
equipment were busy with other emergencies.  
 
Major Incident Types:             
Series   Heading        Call Volume 
100   Fire             22 
300    Rescue and Emergency Medical Service (EMS)  1071 
400   Hazardous Condition (No Fire)         50 
500    Service Call            51 
600   Good Intent Call            81 
700    False Alarm and False Call        220 
800    Severe Weather and Natural Disaster           2 
900   Special Incident Type            1 
   Total call Volume       1498 
 
Permits & Inspections: Total Inspections 309 
 
 Fire & Life Safety              60   Smoke & CO Detectors              90 
 Fire Detection Systems    10                      Tents                                            57  
 Marine Fueling              2   Oil Burner / Tanks             43 
 Cargo/Transfer Tank    3   LP Storage     41                        
 Flammable Liquids             1   Fireworks Permits                        2  
  
 
 
In closing, we wish to extend our sincere thanks to Administrative Assistant Emily Philbin, Marion Police, the 
various Town Boards, Committees and Departments, the Honorable Select Board, and Town Administrator 
Geoffrey Gorman for their cooperation and support. We are proud to represent Marion Fire/EMS and look to 
continue the excellent level of service provided to Marion residents and those that pass through our community 
by the dedicated men and women of this department.  
 
                     Respectfully submitted, 
      
 Allen Denham    Brian Jackvony                    Joel Watters 
 Assistant Chief             Chief                   Deputy Chief 
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Department Roster as of January 31, 2025 
 

Brian Jackvony, Fire Chief 
 

Allen Denham, Assistant Chief Joel Watters, Deputy Chief 
 

Emily Philbin, Administrative Assistant 
 

Captains 

Ronald Auld Brooks Wilson Joshua Fardy Adam Nawoichik 
       

                 Lieutenants 

Joseph Tripp Raymond Reimold Ryan Laperle 
 

Fire Fighters / EMT’s 

 

 

 

 

Dustan McGlinn – FF/EMT-P Andrew McAlarney- FF, EMT-P Pamela Bailey - EMT-P 
Benjamin Alden – FF/EMT Michael Bentz - FF Michael DaFonseca – FF, EMT 
Scott Johnson – EMT-A Robert Joyce – FF, EMT Seth Tomasik – FF,EMT 
Jack Mills – EMT-P Robert Mershimer, EMT-P Auston Lawson - FF 
Drew Girouard EMT-P Brandon Moreno – EMT-P Jeffery Larkowski – EMT-P 
Kennett Dow - EMT-P Jared Chadwick – FF, EMT-P Steven Rodriguez – FF, EMTA 
Jeffrey Dupuis EMT-P Joshua Shadan – FF,EMT Christopher Sharpe – FF, EMT 
Daniel Gallagher - EMT Catherine Giannelli - EMT-P Valerie Sullivan – EMT-P 
Christopher Peckham - FF Jacob Tura – EMT-P Natalia Wierzbicki - EMT 
David Cleary – EMT-P Michael Still – FF, EMT Philip Tura, EMT-P 
Michael Mentzer – EMT-P Matthew Miller - FF Eli Spevack - EMT 
Luke Carroll - FF Robert Martin FF-EMT-P Luke Still - FF 
Douglas Thackeray - FF Richard Johnson -FF, EMT Kevin Porter - EMT-P 
Elizabeth Brouillette - FF John Zenus - EMT Jacob Ouellette – FF, EMT 
Benjamin Wirth – EMT-P Troy Boudro – EMT-P Paul Couturier - EMT-A 
Jordan Elicier – FF, EMT Jared English – FF, EMT Allysa Hume-Hennessy - EMT 
George Knowles – FF, EMT-P Troy Selley – EMT-P Chester Moroz, FF-EMT-P 
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  Recruit Fire Fighters                    

RFF Jackson St.Don RFF Jonathan Brown 
RFF Jonathan Gurry RFF Kyle Proffitt 
RFF Tykeam Moore RFF Nicholas Sheehan 

 

                                     Fire Alarm Division 

Fire Alarm Superintendent Fire Alarm Operator 
   Zachary Lynch – FF Christopher Washburn 

                                   
(EMT/Basic)  (FF/Fire Fighter)  (EMT-P/Paramedic) (RFF/Recruit F.F.)  (EMT-A/Advanced) 

 
 

 
(L-R) Paramedic Chester Moroz, Lt. Lyle McKay, Captain Brooks Wilson, Firefighter Jacob Ouellette, Lt. Joseph Tripp 
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Report of 
RECREATION DEPARTMENT 

To the Honorable Select Board: 

It is with great pleasure that I present the 2024 Annual Report of the Marion Recreation 
Department. This past year has been a resounding success, marked by a wide variety of programs 
and events that served our community and surrounding areas. 

The Recreation Department co-sponsored three marquee events in 2024: 

� Pumpkin Palooza- This event was wildly successful, bringing families together for a day 
of fall-themed fun. Activities included pumpkin carving, a DJ, pony rides, face painting, a 
petting zoo, and visits from the fire and police departments. Various food vendors added 
to the festive atmosphere, making it a highlight of the year. 

� Touch-A-Truck- Another popular event, the Touch-A-Truck program featured over 20 
service vehicles for community members to explore and interact with. This hands-on 
experience was a hit with children and adults alike. 

� Public Skating- In partnership with Tabor Academy, this popular program returned in the 
winter of 2024. Over 10 Sunday afternoons, the community enjoyed free ice skating at the 
Travis Roy Ice Skating Rink. 

Recreational Facilities 
� Silvershell Beach: The beach had another successful summer season. We hired and trained 

12 lifeguards and 4 gate guards to maintain a safe and welcoming environment for all 
visitors. 

� Point Road Pickleball Courts: The courts continued to see significant use throughout the 
year, providing a valuable recreational outlet for residents whenever weather permitted. 

� Washburn Park: This facility was heavily utilized in 2024, serving as the home for youth 
lacrosse, youth softball, as well as JV and freshman baseball teams. 

 
Program Overview 

The Marion Recreation Department had a successful year in 2024, offering a variety of programs 
to engage participants of all ages. Below are the highlights: 

Winter Programs 

Learn to Play Basketball: Over 65 children in preschool through grade 2 participated, learning 
fundamental basketball skills and teamwork. This beloved program consistently receives positive 
feedback. 

� Tri-Town Basketball League: In collaboration with Mattapoisett Recreation, we 
facilitated this league for over 150 children in grades 3-6, offering practices and 
competitive games from December through March. 
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� Indoor Futsal Soccer: This program at Sippican School attracted over 50 participants in 
grades K-5, helping them develop foundational soccer skills under the guidance of a 
professional coach. 

Spring Programs 
� Competitive Spring Soccer: The Recreation Department organized four teams that 

competed successfully from March through June. Due to its popularity, we plan to once 
again expand to add teams in spring 2025. 

Summer Programs 

� Silvershell Summer Program: This program sold out every week, with an average of 65 
participants per week. The eight-week program included field trips to various locations 
across Southern New England as well as visits to the Fire Station and Harbormaster’s 

Office. This program continues to be the cornerstone of the Recreation Department. 
� Tennis Program: 

o Duration: 6 weeks 
o Participants: 30 registered 
o Focused on developing foundational tennis skills, including serving, volleying, and 

groundstrokes, while emphasizing game strategies and sportsmanship. 
� Marion Mile (Youth Running Program): 

o Duration: 6 weeks 
o Participants: Over 100 runners, ages 3-12 
o Promoted fitness and healthy habits through a fun and engaging running program 

for young children. 
�  Learn to Play Lacrosse: 

o Duration: 6 weeks 
o Participants: 20 registered 
o Introduced beginners to the fundamentals of lacrosse in a supportive and engaging 

environment. 
� Volleyball Program: 

o Summer Program: 8 weeks, over 130 participants, ages 10-18 
o Focused on skill-building, teamwork, and game strategy. 

� Theater Camp: 
o Duration: 1 week 
o Participants: 25 registered 
o  Participants explored acting, stagecraft, and storytelling. The camp culminated in 

a final performance for friends and family, showcasing creativity and collaboration. 

Fall Programs 
� Fall Recreation Soccer:  

o Duration: 8 weeks (Saturday mornings) 
o Participants: 150 registered 
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o Emphasized skill development, teamwork, and sportsmanship in a fun and inclusive 
environment. 

� Fall Volleyball Skills Clinic:  
o Duration: 8 weeks 
o Participants: 20 registered, ages 11-13 
o Focused on building technical proficiency, teamwork, and preparing players for 

competitive play. 

Program Highlights and Achievements 
� Community Engagement: Strong participation and engagement in all programs. 
� Employment Opportunities: The Silvershell Summer Program employed 20 counselors, 

offering valuable experience to local youth. 
� New Initiatives: The inaugural Theater Camp successfully introduced a creative outlet for 

participants. 
 

The success of our programs and events would not be possible without the support of our dedicated 
employees, town departments, and community members. A special thank you to our lifeguards, 
beach staff, and all who contributed to keeping our facilities safe, clean, and welcoming. 

As we look forward to 2025, we are committed to expanding our offerings and providing new 
opportunities for residents of all ages. Thank you for your continued support of the Marion 
Recreation Department. 

Respectfully submitted, 

 
Scott Tavares 
Director of Recreation 
 

 

 

 

 

 
 

 
Craft time at the 

 Silvershell Summer Program 
 

Silvershell Summer Program 
Field Trip to the  

New England Aquarium 

Touch-A-Truck Day 
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Report of 
HARBORMASTER 

 

To the Honorable Select Board and the Residents of Marion, 

I am pleased to present the annual report for the Marion Harbormaster Department, highlighting 
our accomplishments and ongoing initiatives to enhance the town’s maritime resources, safety, 
and infrastructure. 

New Maritime Center 

One of the most significant milestones this year was the completion of the new Maritime Center. 
This state-of-the-art facility serves as a hub for harbor operations, providing much-needed space 
for harbormaster staff, visiting boaters, and educational programs. The Maritime Center enhances 
our ability to manage harbor activities efficiently while improving services for both commercial 
and recreational mariners. The project represents a major investment in our waterfront 
infrastructure, ensuring that Marion’s maritime community continues to thrive for years to come. 

Seaport Economic Council Grant for Harbor Management Plan 

We are also proud to announce that the Town received an additional $150,000 grant from the 
Seaport Economic Council to support the development of a comprehensive Harbor Management 
Plan. This initiative will allow us to assess and improve harbor usage, address environmental 
concerns, and plan for sustainable growth. The funding will enable us to conduct critical studies, 
engage stakeholders, and develop policies that balance economic development with environmental 
stewardship. 

New 33-Foot SAFE Boat Patrol Vessel 

In our continued effort to enhance public safety and emergency response capabilities, the Town 
has ordered a new 33-foot SAFE Boat patrol vessel. This state-of-the-art vessel will significantly 
improve our ability to respond to emergencies, conduct search and rescue operations, and enforce 
harbor regulations. With its advanced navigation and safety features, the new patrol boat will allow 
us to better serve Marion’s boating community and ensure a safer harbor for all. 

Pump-Out Service and Harbor Health 

Maintaining clean water in our harbor is a top priority. This year, our pump-out service, funded by 
the Clean Vessel Act (CVA) grant, successfully serviced over 1,200 boats, removing an estimated 
20,000 gallons of waste. This critical program plays a vital role in protecting water quality, 
reducing pollution, and ensuring a healthy marine environment for boaters, shellfish, and wildlife. 
We encourage all boaters to take advantage of this free service to help keep our harbor clean. 

 



Harbor Safety & Operations 

The Harbormaster Department remains committed to ensuring the safety and efficiency of 
Marion’s waterways. This year, our patrols responded to numerous calls for assistance, including 
vessel breakdowns, navigational hazards, and emergency situations. We continue to work closely 
with the U.S. Coast Guard, Marion Police and Fire Departments, and regional agencies to maintain 
a high level of maritime safety. 

Additionally, our Marine Unit officers serve as a force multiplier, assisting the patrol unit when 
short-handed. Their responsibilities extend beyond the harbor and include traffic stops, medical 
emergencies, animal control, motor vehicle accidents, and assistance in investigations. Their 
support enhances our overall ability to respond effectively to incidents both on the water and in 
the community. 

Moorings & Infrastructure 

Mooring management remains a priority as we strive to accommodate the growing demand for 
access to our waterways. The department has continued routine maintenance and inspections of 
moorings, channel markers, and town-owned docks. Future plans include additional infrastructure 
improvements to enhance accessibility and safety for all harbor users. 

Environmental Stewardship 

As part of our ongoing commitment to preserving Marion’s coastal environment, we have 
continued efforts to mitigate pollution, manage eelgrass restoration projects, and support water 
quality initiatives. The Harbor Management Plan will play a crucial role in addressing long-term 
environmental challenges and ensuring the sustainability of our marine ecosystem. 

Looking Ahead 

The coming year will focus on implementing the Harbor Management Plan, integrating the new 
patrol vessel into operations, further enhancing harbor infrastructure, and continuing to improve 
boater services. The Harbormaster Department is committed to providing a safe, efficient, and 
environmentally responsible harbor for all who live, work, and recreate in Marion. 

Additionally, in conjunction with the Massachusetts Environmental Police, the Harbormaster 
Department will be offering boating safety classes. These classes will provide essential education 
on safe boating practices, navigation rules, and emergency preparedness. Class dates will be posted 
on the town website as they become available. 

A significant regulatory change this year was the passage of a new state law requiring all boat 
operators to obtain a boating safety certificate. Signed by the Lieutenant Governor, this law is 
aimed at improving boating safety by ensuring that operators have the necessary knowledge and 
training to navigate Massachusetts waters responsibly. We encourage all boaters to take the 
required courses and obtain certification as soon as possible to remain compliant with state 
regulations. 
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I extend my gratitude to the Select Board, the Marine Resources Commission, town departments, 
and the residents of Marion for their continued support. I also want to recognize the dedication of 
our Harbormaster staff, who work tirelessly to ensure the success of our operations. 

 

Respectfully submitted, 

Adam C. Murphy 
Harbormaster 
 

Seaport Economic Council’s Visit to the  
New Maritime Center 

Photo courtesy of Marion Police Department Drone Unit 



Report of the 
MARINE RESOURCES COMMISSION 

 
To the Honorable Select Board: 
 
The Marine Resources Commission (MRC) is pleased to submit the following report on our activities 
during the year.   
 
As Chair, I want to commend the tireless efforts of Harbormaster Adam Murphy.  Despite the many 
challenges presented in 2024, the Marine Department once again conducted itself in an exemplary and 
professional manner while managing the Town’s mooring fields and shore-side facilities, as well as 
supporting local boaters on the water.   
 
The highlight of 2024 was the completion of the new Maritime Center at Island Wharf.  The new facility 
represents a significant upgrade and greatly enhances the ability of the Marine Department to manage 
harbor resources.  The new footprint will also provide more and better access to the waterfront for 
recreational use.  We once again thank the residents of Marion for their support of this critical 
infrastructure project. 
 
The MRC also worked with the Marine Department to achieve approval of a new Harbor Patrol Boat at 
the Annual Town Meeting, codify the management of Waterways funds, identify and scope 
infrastructure repairs and improvements, and perform the ongoing review of the Waterways Regulations.  
I thank the Commission members for their hard work and dedication to our harbor and its resources.   
 
As in 2023, there were substantial staff changes within the Marine Department in 2024.  Assistant 
Harbormaster Dave Wilson and Harbor Assistant Andrew Miller left the department to pursue careers 
elsewhere.  Administrative Assistant Lisa MacLean also left to take a position in the Accounts Payable 
office.  The MRC is grateful for their years of service and dedication, and we welcome the hiring of Carl 
MacDermott, Peter O’Brien and Nick Fabroski as Assistant Harbormasters and Aidan O’Leary as 

Administrative Assistant. 
 
In closing, we extend our thanks to the Select Board, Town Administrator Geoff Gorman, Police Chief 
Richard Nighelli, Executive Assistant Donna Hemphill, Finance Director Heather O’Brien and the Town 
House staff for their guidance and assistance throughout the year. 

 
Respectfully submitted, 
 
Vin Malkoski, Chair 
Scott Cowell 
Ray Cullum 
Gregory Houdelette 

Michael Moore, Secretary 
Cheryl Souza 
Tad Wollenhaupt 
Jim Stewart, Alternate 
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OLD LANDING WHARF 
OUTSIDE WAITING LIST 

(MUST APPLY AND OBTAIN OUTSIDE BEFORE INSIDE) 
 

1. Kenneth Deyett 29 Edgewater Lane   10/17/2017 
2. George Linzee  460 Front Street   09/11/2018 
3. Clark Gee  73 Allen Street   10/24/2018 
4. K. St. Don-Campbell 2 Sarah Sherman Lane  11/19/2018 
5. David McGinnis 15 Old Logging Road   06/06/2019 
6. Ohel Hao  52 Parkway Lane   10/16/2019 
7. Gabriela Gozenbach 19 Shawondasse Road   10/16/2019 
8. Francis Morris  4 Wianno Road   01/24/2020 
9. Michael Crowley 1026 Point Road   06/17/2020 
10. Kai Srisirkul 362A Front Street   06/18/2020 
11. Daniel Lefavor 5 Oak Street    06/26/2020 
12. Bruce Aberle 11 Crapo Street   07/16/2020 
13. Thomas Yeung 43 Bullivant Farm Road  07/23/2020 
14. Kevin Oliveira 28 Pawkechatt Way   10/28/2020 
15. John Spinale 107 Main Street   10/28/2020 
16. Kris Dees 57 Stoney Run Lane   04/08/2021 
17. Sean Sweeney 317 Converse Road   04/13/2021 
18. Mark Muldoon II 109 Old Knoll Road   04/15/2021 
19. Daniel Egan 6 Briggs Lane Court   06/23/2021 
20. S. & D. Wyman 20 Brook Haven Lane   07/09/2021 
21. Ryan Chase 15 Maple Avenue   07/20/2021 
22. Cynthia Callow 45 Main Street   07/26/2021 
23. Vladimir Smirnov 248 Converse Road   09/17/2021 
24. John Celi 25 Pleasant Street   11/03/2021  
25. Alex Race P.O. Box 241    03/25/2022 
26. Gregory Skomal 7 Lady Slipper Lane   04/13/2022 
27. Steve Clark 713 Mill Street   05/18/2022 
28. John Delehanty 8 Holly Lane    06/16/2022 
29. William Andrews 4 North Drive    07/11/2022 
30. Peter Ward 27 Ryders Lane   07/27/2022 
31. Daniel Burgo 40 Briggs Lane   11/22/2022 
32. Jacob Gunschel P.O. Box 405    01/04/2023 
33. Caleb Morgan 7 Ridgewood Lane   02/16/2023 
34. Patrick Washburn 18 Boxberry Way   04/11/2023 
35. Laurie Herbert 448 Front Street   06/12/2023 
36. John Coughlin 36 Pleasant Street   06/20/2023 
37. J. Hambly-Clark 63 Creek Road   06/21/2023 
38. Aidan Thayer 49 Marion Road   06/26/2023 
39. Edward Philbin 29 Crapo Street   07/06/2023 
40. Deborah Thompson 321 Converse Road   08/16/2023 
41. Peter Bidstrup 306 Converse Road   08/22/2023 
42. Steve Sadeck 29 Randall Road, Rochester  08/25/2023 
43. Karen King 16 Pitcher Street   09/11/2023 
44. M. & F. Popitz 11 Ryders Lane   01/08/2024 
45. William Thomas 392 Front Street   02/06/2025 
46. Robert Wing PO Box 448    02/13/2025 
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Report of 
CELEBRATIONS 

To the Honorable Select Board: 

On Saturday, May 25, 2024, a group of volunteers including the Boy Scouts, Girl Scouts, members 
of Marion Fire Department and Department of Public Works planted geraniums at our veteran’s 

graves at all of Marion cemeteries. The Department of Public Works also placed American flags 
at each of the 750 veteran’s graves.  

The Department of Public Works prepared the Old Landing Veterans Park ahead of the Memorial 
Day Remembrances & Procession as well as placed wreaths at the Marion Music Hall and on the 
overpasses in Town. The Memorial Day Remembrances were held on Monday, May 27, 2024. 
Technical Sergeant Mandy Givens of the Massachusetts Air National Guard was our Master of 
Ceremonies for the event. Rev. Eric Osterday of the First Congregational Church gave the 
invocation and benediction. The ceremony began at the Marion Music Hall and our participants 
proceeded to the Old Landing Veterans Memorial on Front Street for the remainder of the 
remembrances. Our Featured Speaker was Lieutenant Charles A (Charlie) Brown, U.S. Army 
(Retired). Mrs. Hannah Moore’s Sippican School Band performed a few selections as did the 
Portuguese American Band. Emerson Roy sang God Bless America, Garrett Salit read In Flanders 
Fields and Amanda Tomasso read The Gettysburg Address. Sue Maxwell-Lewis played Amazing 
Grace on the bagpipes.  

The Marion Fireworks were scheduled for July 6, 2024 at Silvershell Beach. Unfortunately, the 
weather was not ideal for a fireworks display. The display was postponed to July 7, 2024 due to 
high winds. Sadly, the weather on the rescheduled date did not cooperate as fog rolling in forced 
the show to go on earlier than anticipated. We thank Wendy Rocha, Joe Rocha, Cameron Van der 
Veer, Derek Tiago, Sarah Tiago of the Fireworks Committee for their hard work fundraising and 
organizing such a large event. 

The Annual Independence Day Parade was held on Thursday, July 4, 2024. The weather was 
perfect, and everyone had a fantastic time. Many local businesses and organizations entered floats 
or marched. Local Fire and Police Departments participated. We had a large group of Jeeps join 
us for the first time and hope they return next year! Thank you to all of our volunteers including 
our judges. It was another successful Independence Day Parade. 

The Veterans Day Ceremony was held on Monday, November 11, 2024 at Old Landing Veterans 
Park. Our Master of Ceremonies was Town Administrator Geoffrey Gorman. Reverend Eric W. 
Osterday of the First Congregational Church of Marion gave the invocation and benediction. James 
Devoll read aloud the Governor’s Proclamation. The Boy & Girl Scouts of Marion led us in the 

Pledge of Allegiance. Select Board Chair Norman A. Hills gave a few remarks, and our Guest 
Speaker was Captain William J. Hollman, U.S. Navy (Retired). The Sippican School Band led by 
Mrs. Hannah Moore performed selections of patriotic music. Many of our local veterans were in 
attendance. We thank them for their service and sacrifice.  



 
I would like to thank Town Administrator Geoffrey Gorman, the Select Board: Norman Hills – 
Chair, Carleton Burr, Jr., and Randy Parker for their support. Also, thank you to Technical 
Sergeant Mandy Givens, Hannah Moore and her students, Lieutenant Charles A (Charlie) Brown, 
Captain William J. Hollman, VFW Post 2425 Color Guard, Major Andrew Bonney, Sean Givens, 
Reverend Eric W. Osterday, Emerson Roy, Garrett Salit, Amanda Tomasso, James Devoll, Sue 
Maxwell-Lewis, Patricia McKim, Cindy Callow, Jeff Hemphill, Marleigh Hemphill, Mia 
Hemphill, R.W. Catering as well as Jody Dickerson and his staff at the Department of Public 
Works for their tireless efforts. We would also like to thank ORCTV for their continued support 
of events in Marion. Thank you to all the volunteers that made these events happen.  

Respectfully submitted on behalf of the Committees, 

 

Donna M. Hemphill 

 

 

 

 

 

 

 

 

 

 

 

     

Members of VFW Post 2425 at the Independence Day Parade 
July 4, 2024 

Left to Right: Ronald Barros, Casey Barros, Alan Hunter,  
Bob Jones and Andrew Bonney 

Memorial Day 2024 
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Report of 
MARION ENERGY MANAGEMENT COMMITTEE 

 
Abbreviations 

CVEC - Cape and Vineyard Electric Cooperative 
EMC - Marion Energy Management Committee 
PV - Photovoltaic 
 

Future Generation Wind 
Payments to the Town from its agreement with Future Generation Wind continued to rise and are 
estimated to be between $150k-$200k for Fiscal Year 2025. Since the initial payment in 2017, and 
the end of Fiscal Year 2024, total income approached $1 million. These payments currently feed 
to the Town’s Free Cash. The EMC will explore options to use these funds for photovoltaic, energy 
efficiency and resilience projects for the Town.  

Solar Opportunities 
In February 2024, the proposed lease agreement with the developer DSD Renewables to install PV 
on the Benson Brook landfill was annulled after the Eversource interconnection costs were much 
higher than anticipated. As a member of CVEC, Marion will participate in the strategic planning 
to identify new options for the location.  

The EMC recommends that new buildings be wired during construction for possible rooftop PV 
systems.  

PV projects under 15kW (1-phase) or 25kW (3-phase) can obtain approval for connection to the 
grid relatively quickly, whereas larger projects take a substantially longer time to obtain approval. 
The EMC identified future candidates for smaller PV installations: the new Department of Public 
Works facility, the Police Station roof, the Benjamin D. Cushing Community Center (portion of 
roof). A solar parking canopy at the Benjamin D. Cushing Community Center during the parking  
lot rehabilitation is also a possible location. 

Green Communities 
At the April 2, 2024 Select Board Meeting, the EMC shared that the Town had reduced its 
electricity consumption by more than 20% thanks to joining the Green Communities program. It 
also clarified the new Stretch Code requirements and discussed ways to educate people about the 
changes.   

During Fiscal Year 2025, the Town received Green Communities grants that totaled $220,000 for: 

  A heat pump system upgrade at the Front Street sewage pump station,  

  Sippican School transformer upgrade,  

  Variable frequency drives and upgrades to building management systems at the 
Wastewater Treatment Plant.  

There are opportunities for the Town to explore that could open up new funding opportunities. 
Policies that would increase access to funds include:   

  Adopting the Specialized Building Code (as 48 Massachusetts communities already 
have),  



  Establishing a vehicle procurement policy that considers electric alternatives first and 
continues to improve fuel efficiency.  

The Climate Leader Communities Program helps municipalities reduce emissions by electrifying 
non-electric energy uses and maximizing buildings and transportation efficiency. The Department 
of Energy Resources offers assistance to develop Marion’s roadmap for this evolution. 

 
Electric Vehicle Charging Stations  
Potential funding sources for Level 2 and Level 3 EV chargers were investigated but require Town 
investments or creating partner relationships. Chargers could provide a useful service to residents 
and visitors while generating revenue for the Town. 

Guest Speakers included: 
  Maria Marasco of CVEC: Benson Brook capped landfill update 
  Zachary Holt: Power Options 

 
 
Respectfully Submitted,   
 
 
Alanna Nelson, Chair 
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Report of 
CONSERVATION COMMISSION 

 

To the Honorable Select Board: 

The Marion Conservation Commission completed another active year, helping to protect Marion’s 
significant coastal and freshwater wetland resources and open spaces. During 2024, the 
Commission issued: 

22 Orders of Conditions,  
5 Restoration Order of Conditions,   
2 Amended Orders of Conditions,   
3 Extensions to Existing Orders of Conditions,   
17 Certificates of Compliance, and  
30 Determinations of Applicability. 

 

The Conservation Commission held 24 meetings during 2024 at which applications were reviewed, 
public hearings held, deliberations made and decisions written and ratified. In preparation for our 
meetings, the Commission performed more than 120 site inspections.  

Although the primary role of the Marion Conservation Commission is the administration of the 
Massachusetts Wetlands Protection Act and associated regulations, the Commission is also 
responsible for the care of nine town-owned properties and is the grantee of six Conservation 
Restrictions.  

During 2024, Associate Member Millie Seeberg was appointed to Commission Member replacing 
outgoing Ethan Gerber who served the Commission admirably over his term. Again, this year, 
members of the Commission attended training sessions held by the Massachusetts Association of 
Conservation Commissions (MACC) to expand their knowledge of State requirements, emerging 
environmental issues, and administrative processes.  

During the year, the Commission was ably assisted by Terri Santos and Natashja Molina serving 
as Administrative Assistants to the Commission and Doug Guey-Lee, Conservation Agent. The 
Commission thanks Terri, Natashja, and Doug for their excellent work.  

 

Respectfully submitted,  

 

Matt Shultz, Chair  
Emil Assing, Vice Chair  
Millie Seeberg, Clerk  
Shaun Walsh, Commissioner  
Jeff Doubrava, Commissioner  
Alex Hansell, Associate Commissioner 



 

Report of 

OPEN SPACE ACQUISITION COMMISSION 

To the Honorable Select Board: 

The primary task of the Open Space Acquisition Commission (MOSAC) is to acquire open space.  
These purchases must fit some stated need and respect the financial contribution that has been 
made by the taxpayers.  We will not buy just anything, and we will not waste your money by 
overpaying.  We try to form a financial partnership on larger purchases to get more value for your 
dollars.  This could mean direct grants to the town, participation with other conservation groups, 
or a bargain sale.  Since the creation of the Open Space Acquisition Commission in 1999, we have 
partnered with the Commonwealth of Massachusetts, United States Department of Agriculture, 
Sippican Lands Trust and The Trustees (formerly the Trustees of Reservations).  Since we first 
started working with other groups, we have received more than $1,000,000 in grants to help reduce 
the cost of open space purchases to the town.  

When we talk about permanently protected open space, we mean land owned by private, public 
and nonprofit owners that has been dedicated to uses such as conservation or recreational use by 
deed.  Also included is land owned by a non-profit land trust; or if the town received federal or 
state assistance for the purchase or improvement of the property. Today, of the 9,007 acres of land 
in Marion, 3,546 are permanently protected open space. 

Marion ownership of permanently protected open space is quite diverse. Those groups 
managing/owning open space include Select Board, Charles Washburn Memorial Trust, 
Commonwealth of Massachusetts (Division of Fish and Game), Conservation Commission, 
Marine Resources Commission, Northeast Wilderness Trust, Open Space Acquisition 
Commission, Recreation, Sippican Lands Trust, The Trustees (formerly The Trustees of 
Reservations), Water & Sewer Commission and Wildlands Trust. 

The Open Space Acquisition Commission holds the title to 631 acres. The largest parcel is the 282 
acre Hales Brook/Sippican River Reservation, which is managed by The Trustees at no cost to the 
Town. The next largest, and perhaps busiest, parcel is the Washburn Park Conservation Land (97 
acres), which is used heavily by the dog walking community.  

The Sippican Lands Trust added a small parcel to the Osprey Marsh Preserve on Point Road. 
 
The Open Space Acquisition Commission administers the Marion Land Bank Fund on behalf of 
the town.  This fund is dedicated by state statute to costs associated with the acquisition of land. 
Any expenditure out of this fund to purchase land must be approved by Town Meeting.  Currently 
the Fund holds $ 252,901.86. 
 
Work is ongoing on the Jenna to Joanne section of the Point Road Bike Path. The Marion Open 
Space Acquisition Commission was awarded a Community Preservation Act grant to construct a 
multi-use pathway along Point Road from Creek Road to Jenna Drive.  The proposed ¾ mile off -
road pathway will provide safe year-round transportation and recreational opportunities for a 
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variety of users and purposes as well as providing increased access to various under-utilized 
conservation areas.  

The bike path layout (“the layout”), which had all unsuitable materials (roots, topsoil soil stones) 
removed in 2023, had the large stones and bedrock removed in a contract with Arne Excavating in 
January. The layout was filled to existing grade by Speakman Excavating with material donated 
by A.D. Makepeace. During a series of meetings with neighbors to the project, MOSAC became 
aware of an existing drainage issue regarding stormwater coming off of Point Road.  This part of 
the bike path project was unanticipated during the drawing up of the budget in 2018.  It was only 
through the volunteer efforts of a great team that this was able to get addressed with minimal 
impact on the overall project budget. 

Community members volunteered their time to make stormwater control project a success and to 
help out the folks downhill of the Point Road runoff. Thanks to Sherman Briggs Jr. and Greg 
Schroth for their installation efforts, Sherman Briggs again for topsoil, Frank Linhares, Jr. for 
trucking 50 cubic yards of 1 ½ inch  stone from Middleborough to Marion, Professional Engineer 
Carmelo Nicolosi at Charon Associates for a site visit and advice, Adam Tracy at ADS for 
technical advice and shop drawings, the folks at Byrne Sand and Gravel and Stearn’s Irrigation for 

extending credit to the Town of Marion. 

If you have any questions about anything related to open space please feel free to email us at 
openspace@marionma.gov, or email/call one of the individual members. 

The Commission would like to thank Deb Ewing for her years of service to the Town by serving 
on the Open Space Acquisition Commission. 

 

 Respectfully submitted, 

 

 John Rockwell, Chairman 
 Brandon Beauregard 
Kitty DeGroot 
Tom Freidman 
Marc Sylvia 
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The Mattapoisett River Valley Water District (District) was formed in 2004 to construct and operate the six million gallon 
per day (mgd) Mattapoisett River Valley Water Treatment Facility (MRVWTF).  The District is comprised of the Towns of 
Fairhaven, Marion, Mattapoisett, and Rochester.  The treatment facility, located in Mattapoisett, began operations in 2008.   
   
The MRVWTF treats raw water from eight municipal water supply wells owned and operated by the District Towns.  The 
sources include three Mattapoisett wells, one Marion well, and four Fairhaven wells, which are located in Mattapoisett and 
Rochester.  Treatment at the facility includes oxidation with ozone followed by membrane ultrafiltration with Koch 
membrane filters for the removal of iron and manganese.  The finished water is treated to adjust the pH for corrosion control.    
 
The year 2024 represented the seventeenth year of operation of the MRVWTF.  The plant processed 605 million gallons of 
water (finished water) during the 2024 calendar year.  The FY25 operating budget for the plant is $2,590,187, which 
represents an increase of approximately 1.3% over FY24.  Major expenses include power, labor, and chemicals to maintain 
and operate the MRVWTF, equipment maintenance, and equipment replacement identified in the Capital Improvement Plan.  
The District continues to benefit from the solar power Net Metering agreement with Greenbacker Renewable Energy 
Corporation.  The District is able to offset electrical costs through this program.  The District does not pay any capital or 
operating costs for the power generation at the facilities, which are located on commercial buildings in Walpole, MA.  In 
June 2024, the District solicited and received bids for FY25 supply of chemicals and propane at the MRVWTF. 
 
In January 2024, the District provided both oral and written testimony to the Massachusetts Department of Environmental 
Protection (MassDEP) requesting that the construction phase of the MRVWTF Upgrades project be included as a funded 
project on the Final Drinking Water State Revolving Fund (DWSRF) Intended Use Plan (IUP). This testimony was required 
because the DWSRF Project Evaluation Form (PEF) for the project did not receive a sufficient amount of points to fund the 
project on the Draft 2024 IUP.  Following review of the District’s oral and written testimony, the PEF score for the project 
was revised thereby positioning the project above the funding line on the Final 2024 IUP.  
 
The MRVWTF operated well in 2024, however, various equipment required maintenance or replacement during the calendar 
year.  Periodic maintenance to the air compressors at the water treatment plant was completed at various times during the 
year.  Operators replaced several actuator valves on the ultrafiltration stages throughout the year.  The rooftop heating unit 
was replaced.  The automatic transfer switch for the emergency generator was replaced following damage sustained from the 
tornado that struck the area in August 2023.  Issues with the battery backup up associated with the ozone control panels and 
failure of ozone generator II were addressed and repaired.  Miscellaneous repairs to low lift pumps were completed.  Large 
meter testing was conducted at the water treatment plant and at the water supply wells.  The Town of Mattapoisett received 
tornado relief funding from the Commonwealth of Massachusetts.  A portion of this funding was used to address issues with 
tree debris at the MRVWTF resulting from the tornado.     
 
In September 2024, Ms. Judith Mooney was hired as the Accountant for the District. 
 
The design and bidding phase for the water treatment plant upgrades construction contract was completed in the Summer of 
2024 followed by receipt of filed sub-bids in September and a general bid opening on October 3, 2024.  The construction 
contract was awarded to Hart Engineering Corporation.  Construction begins in January 2025 and is expected to be complete 
in May 2025. 
 

2024 Annual Report 
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On November 20, 2024, a virtual meeting was held with regional water officials to discuss current water operations, proposed 
water operations, and coordination of water operations between municipalities. 
 
Quarterly meetings, including representatives from Fairhaven, Marion, and Mattapoisett, continued in 2024 to discuss raw 
water pumping totals from the various water supply sources and additional costs incurred by Fairhaven and Marion due to 
accepting more finished water from the MRVWTF than raw water pumped from its water supply sources that feed the 
MRVWTF.  Discussions during these meetings also included possible ways to offset the additional costs incurred by 
Fairhaven and Marion. 
 
 
 

Respectfully submitted, 
      Mattapoisett River Valley Water District Commission 
 
 
Town of Fairhaven Town of Marion Town of Rochester Town of Mattapoisett 
Angeline Lopes Ellison Meghan Davis, Clerk Rick Charon  Michael Lorenco 
Vincent Furtado, Chairman Randy Parker Sandy Keese William Nicholson 
Jeffrey Furtado David Pierce Merilee Kelly Henri Renauld, Vice Chairman/Treasurer 

 



2024 MRVWSPAC Annual Report

History and Purpose of MRVWSPAC
The Mattapoisett River Valley Water Supply Protection Advisory Committee (MRVWSPAC) was 
established in 1980 by the Towns of Fairhaven, Mattapoisett, Marion, and Rochester.  The 
organization grew out of a concern for the aquifer underlying the Mattapoisett River watershed, 
from which all four towns draw water supplies.  Special legislation was enacted in 1983 (Chapter 
407) formalizing the Committee. 

The MRVWSPAC is made up of three (3) representatives from each Town for a total of 12 
members.  The MRVWSPAC holds public meetings on the second Tuesday of every month at 3:30
p.m. at the Fairhaven Board of Public Works Office in Fairhaven.   Due to the COVID-19 pandemic, 
the MRVWSPAC has been meeting remotely using Zoom since April 2020 with the exception of 
the November 2022 meeting, which was held at Fairhaven Board of Public Works Office.

In September 2024, Ms. Judith Mooney was hired as the Accountant for the MRVWSPAC.

Mattapoisett River Valley Aquifer
The Mattapoisett River and its aquifer provide fresh water for water supply, recreation, and 
agriculture to several communities in Bristol and Plymouth Counties in Massachusetts.  In 2024, 
the aquifer supplied approximately 1.65 million gallons per day for Mattapoisett River Valley 
Water District residential and commercial water supply customers in the Towns of Mattapoisett, 
Fairhaven, Marion, and Rochester.   

Summary of 2024 MRVWSPAC Accomplishments
� Monitored stream flow and water levels at numerous locations in the vicinity of the 

Mattapoisett River.  Maintained a database of critical water level data.

� Funded Annual Mattapoisett River Hydrologic Monitoring Report.

� Purchased the following new monitoring well electronic equipment to replace 
malfunctioning devices, which reached the end of their useful life.  

o Three (3) water level transducers (Leveloggers).
o One (1) Datagrabber, which connects to the Leveloggers and is used to transfer 

data from the Leveloggers to a USB flash drive. 
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� Environmental review of projects in the Mattapoisett River Valley:
o Reviewed plans for the following projects within the watershed and sent comment 

letters to the Rochester Planning Board:
1. ANR Application – Map 25, Lot 42 Hartley Road, Rochester.
2. ANR Application – 52 Wolf Island Road, Rochester.
3. ANR Application – Bishop Road, Rochester.
4. Eversource Substation – 0 Rounseville Road, Rochester.
5. ANR Application – 84 New Bedford Road, Rochester.

� In June 2024, the MRVWSPAC received a letter from the Southeastern Regional Planning 
& Economic Development District (SRPEDD) regarding a groundwater modeling study of 
the Mattapoisett River Watershed currently underway.  In November 2024, the Town of 
Rochester issued a subsequent letter to the MRVWSPAC noting that the Town is working 
in collaboration with SRPEDD and Horsley Witten Group to utilize funding received 
through the Massachusetts Division of Ecological Restoration to study groundwater and 
surface water flow dynamics in the Mattapoisett River and Assawompset Ponds Complex 
Watersheds.  Work includes development of a groundwater model conceptual framework 
for the Mattapoisett River Watershed.  The Town of Rochester reached out to the 
MRVWSPAC to form a Task Force in order to guide the study.  In addition, the Town of 
Rochester is monitoring hydrologic flow within and between the Snipatuit Pond and 
Assawompset Ponds Complex to collect data and assist in the development of the 
groundwater model.  The flow monitoring work is being funded through a grant provided 
by the Massachusetts Executive Office of Energy and Environmental Affairs.  The study 
group reached out to the MRVWSPAC for informational purposes and to offer the 
opportunity to work with the MRVWSPAC on these initiatives.

The MRVWSPAC wishes to recognize the members of its consulting team for their excellent work 
and contributions in 2024:

Tata & Howard Engineering Consultant
Blair Bailey, Esq. MRVWSPAC Counsel
David Watling Mattapoisett River Valley field monitoring and data collection
Meagan McCarthy Data reduction and graphing
Nettles Design MRVWSPAC website management



Respectfully submitted,

Fairhaven Committee Members Mattapoisett Committee Members
Angeline Lopes Ellison Daniel Chase
Vincent Furtado, Chairman William Nicholson
Jeffrey Furtado, Treasurer Henri Renauld, Vice Chairman

Marion Committee Members Rochester Committee Members
Meghan Davis, Clerk Rick Charon
Randy Parker Sandy Keese
David Pierce Merilee Kelly
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Report of the 
COMMUNITY PRESERVATION COMMITTEE 

 
To the Honorable Select Board: 
 
At the May 2024 Town Meeting the Community Preservation Committee (CPC) recommended eight 
Articles for Community Preservation Act funding:  
 

1. $11,750 to survey and mark the bounds of the Town-owned Boatyard Park. 
 
2. $77,000 to design, permit and bid improvements to the Silvershell Beach parking lot.   
 
3. $120,000 to purchase temporary and permanent easements related to the Shared Use Path.    
 
4. $28,925 to design, permit and bid the restoration of the Bird Island Lighthouse. 
 
5. $75,000 to fund additional engineering expenses related to the Shared Use Path.    
 
6. $5,470 to install new irrigation systems at the Bicentennial Park and at the Children’s’ 

Garden at the Sippican School.    
 
7. $16,744 to purchase and install a digital cemetery management system.  
 
8. $30,000 to design, purchase and install 10 markers on historic buildings and sites.    
 

As required by the amended Town of Marion bylaw, each article included a funding timeline, after 
which time, any unspent monies are to be returned to the Community Preservation Fund category 
from which said funding originated. All ten articles were approved by vote of the town meeting. 
 
Also approved was an Article to provide $12,000 of FY25 funding to the Community Preservation 
Committee for administrative purposes. 
 
The timeframe for funding for one previously approved project was also extended (Marion Shared 
Use Path Easement Appraisals).  
 
Respectfully submitted, 
 
 
Jeff Doubrava - Conservation Commission 
Ellen Bruzelius - Parks and Tree Committee 
Randy L. Parker – Select Board 
Bryan McSweeny – Historical Commission 
Andrew Daniel – Planning Board 
Deb Ewing – Open Space Acquisition Commission 
Toby Ast – Affordable Housing Trust 



MARION CAPITAL IMPROVEMENTS PLANNING COMMITTEE REPORT TO SELECT BOARD AND FINANCE 
COMMITTEE

The Capital Improvements Planning Committee (CIPC) assists Town Departments in developing capital project 
requests as part of the annual budget process that is approved by residents at the Spring Town Meeting. Projects or 
assets that cost at least $10,000 and have a useful life of at least 5 years are defined as capital projects. The CIPC often 
visits various locations to better understand the anticipated capital projects. In the Summer of 2024, the committee 
conducted site visits at the Community Center, the Town House, and the Water Pollution Control Facility. In 2024, 
the Select Board appointed one new CIPC member, Robin Shields, to fill a position previously held by Mandy Givens.

Each year Department Heads submit Capital Project requests to the CIPC that include the department’s priority, budget 
impact, regulatory requirements, public safety justification, equipment information, useful life span, 
environmental/habitat benefits, and other potential benefits to the Town. Committee members score each project based 
on the submission and an average score is calculated to rank each project. The CIPC rankings provide an impartial 
perspective to aid the Finance Committee, Finance Director, Town Administrator and Select Board in the Capital 
Budget Process. Ten (10)-Year Plans are also developed based on information submitted by the Department Heads, 
compiled by the Town Administrator, and reviewed by the Committee. This information provides a forecast of future 
Capital needs over the coming 10 years.

For FY 26, forty-one (41) capital projects totaling $11.083 million were submitted by the Department Heads. Twelve 
(12) of the projects were submitted by the Department of Public Works (DPW) Sewer and Water Divisions totaling 
$6.669 million. Twenty-nine (29) projects were submitted by all the other Department Heads and the DPW Highway 
Division totaling $4.414 million.  While the CIPC considers a project’s need for debt funding in its rating rubric, final 
debt decisions are the responsibility of the Select Board, Finance Committee, Town Administrator and Finance 
Director.

Capital projects for Sippican School are included in these rankings. Old Rochester Regional School District projects 
were not reviewed or ranked by the CIPC and are not included.     

# De pt P ro je ct Cost (K ) # De pt P ro je ct Co s t (K )
1 DP W -S e w e r R e g ulato ry  Co m pliance  R e quire m e nts $250 1 F acilitie s T o w n Ho us e  R e ns (A DA  &  F ire  Co m p)       † $2,540
2 DP W -S e w e r Cre e k R d P um p S tatio n R e place m e nt         * $3,213 2 F ire /E M S L ucas  A uto m atic CP R  R e place m e nts $45
3 DP W -W ate r E R P /R R A  Ce rtificatio n $40 3 DP W -Hig hw ay 290 De lano :  Drainag e  Im pro v e m e nt De s ig n $61
4 DP W -W ate r W are ham  S t W ate r M ain R e place m e nt      ** $1,900 4 S ippican M cQ uay  Chille r R e furbis hm e nt $370
5 DP W -S e w e r F o rce  M ain E v aluatio n s $25 5 M arine O ld L anding  F lo at R e place m e nt $50
6 DP W -S e w e r W P CF  S idestream W etwell P ump S tation E val $25 6 F ire /E M S Co m pre s s o r / F ill S tatio n fo r S CB A $89
7 DP W -S e w e r Inflo w  &  Infiltratio n  M itig atio n $200 7 S ippican HV A C  R o o f-T o p U nit R e furbis hm e nt $53
8 DP W -W ate r Is land W harf W ate r M ain Ins tallatio n $166 8 M arine R o ug h T e rrain F o rklift $134
9 DP W -S e w e r F 350 T ruck w ith Crane $110 9 DP W -Hig hw ay Drainag e S tudy Hermitag e &  S arah S herman $14

10 DP W -S e w e r S e w e r A cce s s  Im pro v e m e nts $100 10 F ire /E M S A m bulance  R e place m e nt $415
11 DP W -S e w e r A cce le rate d I& I M itig atio n                           *** $590 11 F acilitie s DP W  T o w n B arn S ite  Im pro v e m e nts $60
12 DP W -S e w e r B io filte r M e dia R e place m e nt $50 12 T o w n A dm in F ire  De partm e nt S e rv e r R e place m e nt $22

T o tal Cost $6,669 13 R e cre atio n S ilv e rs h e ll S e curity  Cam e ras $15
14 T o w n Cle rk R e co rds  P re s e rv atio n/Dig itizatio n $10
15 T o w n A dm in IT  P has e d R e place m e nt $10
16 P o lice Cruis e r R e place m e nt $87

   * 17 DP W -Hig hw ay T raffic Calm ing  M e as ure s $15
18 F acilitie s W e s t W ate r S tatio n B uilding  R e pairs $16
19 S ippican W indo w  P has e d R e place m e nt $38

 ** 20 P o lice B as e m e nt R e no v atio n $70
21 DP W -Hig hw ay P ro pe rty  M ainte nance  E quip. (chip, v ac, blo $100
22 S ippican W iF i U pg rade $22

*** 23 S ippican V CT  F lo o ring  P has e d R e place m e nt $26
 de v e lo pe rs . 24 Co uncil o n A g ing V e hicle  R e place m e nt $60

25 T o w n Cle rk V o ting  T abulato rs /P ads $15
† 26 DP W -Hig hw ay O pe ratio n s  S o ftw are $16

27 P o lice U P S  B atte ry  R e place m e nt $15
28 T o w n A dm in F urniture  P has e d R e place m e nt $10
29 S ippican F urnis hing s  P has e d R e place m e nt $38

$11,083 T o tal Cost $4,414T o tal Cost fo r all De partm e nts

A  g rant o f $2,700K  has  alre ady  be e n aw arde d, and S tate  funding  m ay

 T he  CIP C is  unsure  o f w he the r this  e ntire  $1,900K  can co m e  fro m

T his  $590K  pro je ct w ill o nly  be  unde rtake n if funde d by  priv ate

 the  w ate r e nte rpris e  fund, o r if s o m e  de bt w ill be  re quire d.

 co v e r the  re m aining  $513K .

A  g rant o f $206K  has  be e n aw arde d fo r this  pro je ct.
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The preceding tables present the CIPC’s ranking of the 41 capital projects separated into two groups.  The first table 
includes the 12 DPW Water and Sewer capital projects.  The second table includes the remaining 29 capital 
projects.  Many DPW Water and Sewer projects are regulatory, support public health and safety, and are funded by 
way of fees/enterprise funds.  These attributes tend to result in higher scores. Presenting these projects in a separate 
grouping helps ensure they do not overshadow the importance of the remaining capital projects that often tend to score 
lower in our ranking rubric.  The third table is a summary of the proposed funding sources for all 41 FY26 Capital 
Projects. 

The Town’s Ten-Year Capital Plan is a large spreadsheet that does not lend itself to be included in this summary 
report.  It also is a dynamic plan with frequent changes and updates.  The most up-to-date Ten-Year Plan for the town 
can be viewed and/or obtained at the Town Administrator’s Office. 
 
Sincerely, 
Dave Janik (Chair) 
Steve Nojeim (Clerk) 
Casey Barros 
Deb Watson 
Robin Shields 
 

G e ne ral F und W ate r E nte rprise S e w e r E nte rprise Marine  E nte rprise G rant / G ift T otal
$4,025 $2,106 $1,273 $184 $3,496 $11,083

F unding  source s for the  41 capital proje cts is  e stim ate d as follow s ($K ):



Report Of 
TREE and PARKS COMMITTEE 

 

 

To the Honorable Select Board: 

 

The Marion Tree and Parks Committee continues to care, maintain and plant trees along the roads 
in Marion.  We also oversee park maintenance in various gardens such as the Childrens’ Garden, 
Bicentennial Park and Town Wharf area. 

This year we planted a dozen trees along Converse Road where Eversource had removed so many 
the year before. They did agree to replace six when asked. Jody Dickerson and his crew at the 
Department of Public Works with supervision from Susannah Davis were instrumental in helping 
with planting and continued to water the trees on a weekly basis. 

We are working with the Town to maintain our parks and sidewalk trees. Steve Gonsalves has 
been appointed as the new Tree Warden, and we work very closely with him on tree care and 
removal. 

This next spring we will be planting some new trees and are in the process of identifying those 
areas.  If anyone is interested in a new tree on their street, please contact us. 

 

Respectfully submitted,  

 

Margie Baldwin 
Margot Stone 
Jim Stewart 
Ellen Bruzelius 
Sylvia Strand 
Sue Maxwell Lewis 
Susannah Davis 
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Report of 
PATHWAYS COMMITTEE 

 
To the Honorable Select Board: 
 
After 30 years of planning, land acquisition, surveying, and engineering, the Marion bike path is coming 
closer to becoming a reality. The path will follow the old New York, New Haven, and Hartford Railroad 
(NYNH&H) line from Mattapoisett to the Brew Fish Bar and Grill.  After crossing Front Street, the path 
will follow the route once travelled by the New Bedford & Onset Street Railway Company electric 
trolley as far as Washburn Park.  The path will meander through the Park, and reconnect with the old 
NYNH&H railroad route north to Point Road.  A map of the route is available at marionma.gov. 
 
The state Department of Transportation (MassDOT) sent back comments to the design team on January 
9, 2024 regarding the 100% design submittal. There were questions about the Route 105/Spring 
Street/Bike Path intersection, some easement limits, and drainage. A "Conflict Resolution" meeting was 
held with DOT to go over the items prior to a resubmittal. 
 
An Environmental Justice community meeting took place as part of the Massachusetts Environmental 
Policy Act (MEPA) process on January 31, 2024, at the Music Hall. An Environmental Notification 
Form (ENF) was filed for the project on May 10, 2024. The Secretary of Energy and Environmental 
Affairs issued a Certificate requiring a Single Environmental Impact Report (SEIR). 
 
Work is ongoing to complete the revised 100% design plans, SEIR and Notice of Intent, based on 
MassDOT’s comments and requirements of the Secretary’s Certificate. 
 
The revised plans are expected to be completed by March 28, 2025, and construction starting March 15, 
2026. 
 
While construction of the path will be financed by MassDOT, the Town is responsible for securing the 
right-of-way need for the path itself and for any temporary easements necessary for construction of the 
bike path. The Pathways Committee has been unable to act on the Community Preservation Act grant 
to conduct appraisals of the needed easements due to the delay in getting right of way plans approved 
by MassDOT. 
 
The Committee would like to thank Derek Krein for his years of service to the Town as a member of 
the Committee. 
 
If you have any questions about anything related to the bike path, please feel free to email/call one of 
the individual members. 
 
Respectfully submitted, 
 
John Rockwell, Chair 
Lorraine Heffernan 
Derek Krein 
Steven Lohrenz 
Paula Meere 
John Menzel 
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Report of 
MUSIC HALL ADVISORY COMMITTEE 

 

To the Honorable Select Board: 

We are pleased to provide an update regarding the Music Hall. Many thanks to Ami Milano, our 
Coordinator. Ami continues to be quite busy keeping the Music Hall schedule, managing all of the 
events and supporting our policies for the good of the building. 
 
A total of 64 rentals and meetings were held in 2024, including social events such as birthday 
parties, life celebrations, and a retirement party. Town events included a four -day book sale from 
the Elizabeth Taber Library, the designated starting point for the annual Halloween parade, and 
the Marion Garden Group Holiday Sale followed by the Marion Village Christmas Stroll. The 
Music Hall held rehearsals for the Town Concert Band during their summer season, and a 60’s 
Music event in August. The Sippican Historical Society held several public presentations at the 
Music Hall throughout the course of the year. Numerous town committees and meetings were held 
here as well, including Massachusetts Department of Transportation meetings, Marion Police 
training, warrant reviews, a town benefits fair, Tree & Parks Committee, Marion Republican 
Committee, and Department of Public Works bids. 
 
At the request of the Coordinator, the Select Board simplified the rental fee schedule and 
streamlined the process for rental of the Music Hall at a meeting on June 18, 2024. The updated 
documents now reside on the Town of Marion website. 
 
Jody Dickerson of the Department of Public Works continues to lead the charge in ensuring that 
the Music Hall is always looking its best. With the additional assistance of Lauren Boucher, Lucia 
Jaccaci, and a crew of Tabor helpers, many tasks around the grounds have been delegated 
efficiently. The efforts of all involved in maintaining the beauty of the Music Hall property are 
appreciated. 
 
Shaun Cormier, Facilities Director, and his team are actively undertaking necessary enhancements 
to the Music Hall property and building. One major project on the horizon is to repair the elevator, 
which is currently not functioning at the stage level.  
 
There remain many people to recognize for their time and service on behalf of the Music Hall. We 
would like to specifically thank the Music Hall Advisory Committee, the Sippican Historical 
Society, Ami Milano, Shaun Cormier and his crew and finally our Select Board representative, 
Randy Parker. 
 

Respectfully Submitted,  

Margot Stone, Co-Chair    Marcus Monteiro 
Phil Sanborn, Co-Chair    Eric Osterday 
Jessica Barrett, Secretary    Helene Sughrue 
Frank McNamee 
Kelli McSweeny 
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Report Of 
CEMETERY COMMISSION 

 

 

To the Honorable Select Board: 

 

The Cemetery Commission is charged with the care and maintenance of Marion cemeteries: Old 
Landing, Evergreen, North Marion and Littleneck.  We review their upkeep as well as procedures 
and policies. 

This past year we recommended some additional rules to keep the cemeteries clean and respectful.  
After two open meetings, those were rejected by the Select Board with a vote of 2-1.  We did vote 
to raise the fees for the purchase of plots, internment and perpetual care.  However, we are still on 
par or below our neighboring towns. 

We would like to thank the Department of Public Works (DPW) and Jody Dickerson for all their 
careful work in our cemeteries.  Without them we would not be able to maintain our cemeteries.  
We will continue to upgrade their care every year with various projects.  With additional thanks to 
Diane Carvalho at the DPW office. 

 

Respectfully submitted,  

 

Margie Baldwin, Chair 
Helen Hills 
Paul St Don 
 



 

2024 YEAR-END REPORT TO THE TOWN OF MARION FROM THE 
COMMISSIONERS OF THE SOUTHEASTERN REGIONAL PLANNING & 
ECONOMIC DEVELOPMENT DISTRICT (SRPEDD)  

The Town of Marion is a member of the Southeastern Regional Planning and Economic 
Development District. Originally founded in 1956, SRPEDD (pronounced “sir-ped”) is one of 13 
regional planning agencies (RPAs) across the state and one of approximately 550 across the 
country.    

SRPEDD serves 4 cities and 23 towns in southeastern Massachusetts. Through our work, we 
address common issues facing the region, including economic development, growth and land 
use, safe and efficient transportation, environmental stewardship, municipal partnerships, 
community development and affordable housing, infrastructure needs, and general planning. A 
Commission of local mayors, selectmen, planning board members, and at-large members govern 
SRPEDD. Federal and state grants, local assessments, and local contracts fund our activities. 
In 2024, the Town of Marion paid $1,105.76 to SRPEDD, based upon an assessment of 20.68 
cents per capita. SRPEDD’s annual budget in 2024 was $6,826,432.  

SRPEDD also serves as the region’s staff for the Southeastern Massachusetts Metropolitan 
Planning Organization (SMMPO) and the regional Economic Development District (EDD) with the 
U.S. Economic Development Administration (EDA). SRPEDD staff also works with the Southeast 
Region Homeland Security Advisory Council (SRAC). In these roles, SRPEDD works with 
numerous partners to program tens of millions of dollars to directly invest in our region’s 
infrastructure, safety and emergency preparedness, and community development. 

Please visit SRPEDD’s agency website at www.srpedd.org to review our work, read our 2024 
Annual Report, and tour recent projects, including: our Comprehensive Economic Development 
Strategy (CEDS); our work to support communities as they comply with the new Section 3A of 
Chapter 40A; our ongoing Regional Resilience Plan; our Climate Pollution Reduction Grant 
(CPRG) and diverse Environmental Planning work program; our Regional Transportation Plan; 
our Complete Streets and Multi-Use Path transportation projects; our Safe Streets For All (SS4A) 
Action Plan; our work with SRAC; our work with school districts and public safety officials to 
create Active Shooter/Hostile Event (ASHE) Response Tools; our collaboration with communities 
to update Priority Development Area (PDA) and Priority Protection Area (PPA) designations; and 
various municipal projects, such as Redevelopment Studies, Business and Marketing Guides, 
Community Master Plans, and Open Space and Recreation Plans. Our website also includes 
departmental web pages, staff profiles, a calendar of events, and recent news.    

Please do not hesitate to contact us with any questions, concerns, or project ideas.  

Local citizens/officials representing Marion in SRPEDD activities:  

Norman Hills and Tucker Burr on the SRPEDD Commission.   

Norman Hills on the Joint Transportation Planning Group (JTPG). 
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In 2024, SRPEDD provided technical assistance to Marion in the following areas; please 
note that funding sources and project web pages are provided, where available:  

Project Name 
Funding 
Source(s)  More Information  

Green Communities 
Program Assistance DOER https://srpedd.org/environment/climate-resilience-

planning/green-communities/  
Open Space and 
Recreation Plan 
Revision  

DLTA/MA - 

Traffic counts on 
Front Street and 
Wareham Road. 
(details available by 
request)  

MassDOT  - 

 

Highlights from SRPEDD’s 2024 General Work Program include the following:   

Project Name  Funding 
Source(s)  More Information  

Arts and Culture 
Community 
Development 
Initiative 

DLTA https://srpedd.org/justice-equity-and-community-
development/arts-and-culture/ 

Assawompset Ponds 
Watershed Plan 
Priority Action 
Implementation 

DER, TNC 
https://srpedd.org/environment/watershed-
planning/apc-nemasket-river-watershed-
management-and-climate-action-plan/  

Brownfields 
Community Wide 
Assessment Grant 

EPA https://srpedd.org/environment/brownfields-
redevelopment/ 

Bus Stop Capital 
Investment Plan MassDOT https://srpedd.org/transportation/public-transit/  

Bus Stop Inventory 
Update MassDOT - 

Climate Pollution 
Reduction Grant 
(CPRG) 

U.S. EPA https://srpedd.org/cprg/  
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Coastal Resilience 
Project Planning 
Support 

NOAA, Mass 
Audubon  

District Local 
Techincal Assistance 
(DLTA) and DLTA - 
Augmentation 
(project 
development and 
grant-writing) 

SRPEDD www.srpedd.org/DLTA  

FFY20 Homeland 
Security Program 
and Project 
Management 

MAPC https://srpedd.org/homeland-security/   

FFY21 Homeland 
Security Program 
and Project 
Management 

MAPC https://srpedd.org/homeland-security/   

FFY22 Homeland 
Security Program 
and Project 
Management 

MAPC https://srpedd.org/homeland-security/   

Freight Action Plan MassDOT https://srpedd.org/freight-action-plan/   

Green Communities 
– Annual Reports 
and Competitive and 
Designation Grant 
Applications  

EOEEA https://srpedd.org/environment/climate-resilience-
planning/green-communities/ 

Joint Transportation 
Planning Group 
(JTPG) 

MassDOT https://srpedd.org/transportation/regional-
transportation-planning/jtpg/  

Justice, Equity, and 
Community 
Development (JECD) 
Initiative 

DLTA https://srpedd.org/justice-equity-and-community-
development/   
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Mass. Assn. of 
Regional Planning 
Commissions 
(MARPA) 

RPAs https://massmarpa.org/  

Massachusetts 
Broadband Institute 
(MBI) Asset Mapping 
and Digital Equity 
Planning Enrollment 

MassTech/MBI www.srpedd.org/Digital-Equity  

MBTA Multi-Family 
Zoning Support DLTA, EOHLC www.srpedd.org/MBTA-Communities  

Open Space 
Residential Design 
(OSRD) Regional 
Study 

EOEEA https://srpedd.org/environment/osrd/  

Pavement 
Management - Fed. 
Aid Road Network 

MassDOT https://srpedd.org/transportation/transportation-
infrastructure/#pavement-management  

PDA/PPA Update for 
MBTA Communities MBTA, DLTA www.srpedd.org/Priority-Areas  

Regional Evacuation 
Route Study MassDOT - 

Regional Pedestrian 
Plan MassDOT https://srpedd.org/transportation/bicycle-and-

pedestrian-networks/  

Regional 
Stormwater 
Management 
Planning and   
Technical Assistance 

USM/U.S. EPA, 
NBEP  - 

Rural Community 
Section 3A 
Compliance 

EOHLC www.srpedd.org/MBTA-Communities 
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Rural Policy Advisory 
Council DLTA, sister RPAs  https://www.mass.gov/service-details/rural-policy-

advisory-commission-rpac   

Safe Streets For All 
(SS4A) Action Plan 

U.S. 
DOT/MassDOT 

https://srpedd.org/transportation/ss4a-safety-action-
plan/  

South Coast 
Administrators 
Committee 

SRPEDD - 

South Coast Bikeway 
Technical Assistance MassDOT - 

Southeastern 
Massachusetts 
Metropolitan 
Planning 
Organization 
(SMMPO) 

MassDOT https://srpedd.org/transportation/regional-
transportation-planning/smmpo/  

Southern New 
England Program 
(SNEP) Network 
Technical Assistance 
Provider 

USM/U.S. EPA https://srpedd.org/environment/snep-network-
projects/  

SRPEDD Regional 
Resilience Plan 
(SRRP) 

DLTA, CCC EDA, 
MassDOT https://srpedd.org/regional-resilience-plan/  

Taunton River Trail  MassDOT - 

Technical Assistance 
Planning and GIS GATRA https://srpedd.org/transportation/public-transit/   

Title VI Program 
Report MassDOT https://srpedd.org/title-vi-compliance/  
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Traffic Counting and 
Turning Movement 
Counts 

MassDOT https://srpedd.org/transportation/transportation-
infrastructure/traffic-counting/  

Trails Mapping (Off 
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2024 REPORT OF PLYMOUTH COUNTY MOSQUITO CONTROL PROJECT 

 
The Commissioners of the Plymouth County Mosquito Control Project (PCMCP) are 

pleased to submit the following report of our activities during 2024. 
  

The Project is a special district created by the State Legislature in 1957, and is composed 
of the 27 municipalities in Plymouth County and the Town of Cohasset. The Project is a regional 
response to a regional problem, and provides a way of organizing specialized equipment, 
specially trained employees, and mosquito control professionals into a single agency with a 
broad geographical area of responsibility. 

 
In the spring, larviciding efforts begin as water temperatures rise and mosquito larvae 

begin to feed. The Project ground and aerial larvicided 20,114 acres and this was accomplished 
using an environmentally selective bacterial agent. Upon emergence of the spring brood of 
mosquitoes, ultra-low volume adulticiding began on June 3rd, 2024 and ended on September 30th, 
2024. The Project responded to 16,502 requests for spraying and larval checks from residents 
covering all of the towns within the district. 
  

The Department of Public Health (DPH) has developed an “Arbovirus Surveillance and 

Response Plan” for the state. The Plan creates a system which estimates the human risk for 
contracting Eastern Equine Encephalitis and West Nile Virus using several factors including the 
number of infected mosquitoes. Based on guidelines defined by the Plan, all towns in Plymouth 
County Mosquito Control Project started the season at “Low Level Risk” for Eastern Equine 
Encephalitis. At the end of the season the following towns were still at “Low Level Risk”: 

Abington, Brockton, Cohasset, Duxbury, East Bridgewater, Hanover, Hanson, Hingham, Hull, 
Marshfield, Norwell, Pembroke, Rockland, Scituate, West Bridgewater, and Whitman. The 
following towns were at “Moderate Level Risk”: Bridgewater, Carver, Halifax, Kingston, 

Lakeville, Mattapoisett, Marion, Middleboro, Plymouth, Plympton, Rochester, and Wareham.  
The towns of Carver, Middleboro and Plymouth were temporarily raised to “High Level Risk” 

due to EEEV activity that included 4 horse cases and 1 human case. Statewide there were 4 
human cases and 4 animal cases. 
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The Commonwealth of Massachusetts responded to the EEEV activity by conducting 
wide scale aerial adulticiding. The area treated was 157,000 acres and included parts of the 
towns of Carver, Halifax, Kingston, Middleboro, Plymouth, Plympton, Rochester, and Wareham. 
Applications of this kind are complex and involve a large number of state agencies including 
DPH, The Department of Agricultural Resources and The State Reclamation and Mosquito 
Control Board. The Project assisted with these applications in a number of ways, including 
supplying equipment and helping to document efficacy of the application. 

 
 PCMCP followed the “Arbovirus Surveillance and Response Plan” and responded to the 

EEEV by increasing our adulticiding and mosquito surveillance. The Project conducted wide 
area applications by truck in locations where EEE was detected. We also submitted extra 
mosquito samples for virus testing.  
 

West Nile Virus activity was widespread in Massachusetts. Statewide there were 18 
human cases, none of them were in the district. All of the district started the season at the “Low 

Risk Level” for West Nile Virus. However, later in the season the human risk was raised to 
moderate for most towns and the following towns were raised to the “High Risk Level” 

Brockton, Abington, Whitman, East Bridgewater, Rochester, Marion and Mattapoisett. As part 
of our West Nile Virus control strategy a total of 57,096 catch basins were treated with larvicide 
in member towns to prevent WNV.   

 
The Project participates in DPH’s mosquito surveillance program. As part of that 

program, we collected 115,484 mosquitoes and submitted 35,177 mosquitoes for testing. The 
mosquitoes were combined into 824 groups or pools. DPH also tested 13,789 mosquitoes from 
the district. In all there were 65 isolations of EEEV from mosquito samples. EEEV was found in 
Abington, Carver, Halifax, Kingston, Marion, Mattapoisett, Middleboro, Plymouth, Rochester, 
Wareham, West Bridgewater and Whitman. There was a total of 109 WNV isolations from 
Abington, Bridgewater, Brockton, Cohasset, Duxbury, East Bridgewater, Halifax, Hanover, 
Hanson, Hanover, Hingham, Hull, Kingston, Marion, Marshfield, Mattapoisett, Middleboro, 
Pembroke, Plymouth Rochester, Rockland, Scituate, Wareham, West Bridgewater, and 
Whitman. 
  

The health threat of EEE and WNV continues to ensure cooperation between the 
Plymouth County Mosquito Control Project, local Boards of Health and the Department of 
Public Health. In an effort to keep the public informed, EEE and WNV activity updates are 
regularly posted on the Department of Public Health website. 

 
The introduced mosquito Aedes albopictus has the potential to become a serious pest and 

a vector of disease. The mosquito has been present in Massachusetts since 2009. The larvae live 
in containers and are closely linked with human activity. They are especially associated with 
used tires. The Project began a tire recycling program in October 2017. During the 2024 season 
we recycled 1,533 tires bringing us to a total of 13,615 tires for the program.  

 
The figures specific to the town of Marion are given below. While mosquitoes do not 

respect town lines the information given below does provide a tally of the activities which have 
had the greatest impact on the health and comfort of Marion residents. 



  
Insecticide Applications: Our greatest effort has been targeted at mosquitoes in the larval 

stage, which can be found in woodland pools, swamps, marshes and other standing water areas.  
Field Technicians continually gather data on these sites and treat with highly specific larvicides 
when immature mosquitoes are present. In Marion 292 larval sites were checked.  

 
During the summer 658 catch basins were treated in Marion to prevent the emergence of 

Culex pipiens, a known mosquito vector in West Nile Virus transmission. 
  

Our staff treated 4,802.75 acres using truck mounted sprayers for control of adult 
mosquitoes. More than one application was made to the same site if mosquitoes reinvaded the 
area. The first treatments were made in June and the last in September.   

 
Water Management: During 2024 crews removed blockages, brush and other obstructions 

from 2,245 linear feet of ditches and streams to prevent overflows or stagnation that can result in 
mosquito production. This work, together with machine reclamation, is most often carried out in 
the fall and winter. 
   

Mosquito Survey: Our surveillance showed that the dominant mosquitoes throughout the 
district were generally Cq. peturbans and Cx. pipiens/restuans. In the Town of Marion the three 
most common mosquitoes were, Cs. melanura, Cx. pipiens/restuans and Oc. japonicus. 

 
Education and Outreach: Our Community Liaison, Erin Morrill, has been reaching out to 

schools and daycares to update IPM plans in preparation for the upcoming mosquito season. In-
person visits to local BOH’s are ongoing with the aim to meet with every community before the 
summer. Erin has been working with interested parties to set up educational presentations 
starting in the spring. If your town is interested in setting up a presentation at summer camps, 
schools, fairs, libraries, or councils on aging please contact our office.  

Our Project website is a great resource for information on upcoming meetings, the annual 
budget, educational information, and Project services. Announcements and important dates can 
be found on the home page. Please visit us at www.plymouthmosquito.org or call our office with 
any matters of concern.  

 
 

Sincerely, 
 

Ross Rossetti 
 

Ross Rossetti 
Superintendent 

01/07/2025 

84



85

Report of 
MARION HISTORICAL COMMISSION 

 

To the Honorable Select Board: 

The Marion Historical Commission continues to make progress since it became active again in the 
fall of 2019. Our primary objective is to carry out our mission statement to identify and protect the 
town’s historic resources. 

MISSION STATEMENT 

The Marion Historical Commission, with the Town’s adoption of MA General Laws Part I 

Title VII Chapter 40 Section 8D, has been established for the primary purpose of identifying 
and protecting the Town’s historic resources. This includes buildings, structures, objects and 
sites of national, state, or local significance based on an understanding of their historic, 
architectural, and/or archeological importance. 

The primary responsibility of the Marion Historical Commission is to coordinate all 
community-wide historic preservation planning on behalf of the Town. This includes 
educating the public about the identification of historic resources and the importance of 
preserving and protecting such resources. The Commission also serves as a public advocate 
to advise the Select Board and other local agencies regarding matters of preservation, 
protection and redevelopment of historic buildings, structures, and sites which may be under 
consideration by said boards. 

We continue to update our webpage on the Town’s website with the results of recent survey 

activity, including maps and online access to inventory forms for Areas and individual property 
Inventory Forms. Information on current Commission activities and local preservation resources 
is listed on the site. Copies of historic inventory forms are also kept on file at the Sippican 
Historical Society and Elizabeth Taber Library for public access. 

The Commission’s primary goal at this time is to develop a comprehensive inventory of all historic 

and cultural resources in the town. Under guidance from the MA Historical Commission, standard 
forms, procedures, trainings and technical support are available to us.  

This year’s work program was funded by our Community Preservation Fund 2022 grant. Our 
historic preservation consultant, Lynn Smiledge, completed survey work on over 70 properties. 
Areas of Marion covered this year include Converse Road, Moorings Road, Delano Road, Point 
Road, West Drive and Allen’s Point Road. New Area forms were completed for Great Hill and a 
report was completed on the history and development of Planting Island. Copies of completed 
forms were sent to current owners of all surveyed buildings in the fall of 2024.   

An exhibit based on the Planting Island report is being developed for a 2025 special exhibit at the 
Sippican Historical Society.  

Working in partnership with the Marion Department of Public Works, the Commission made 
progress in its efforts to improve amenities and public access at DePina Landing Park on River 
Road. The site was cleared of overgrown brush over the summer. Funds were applied for and 
received from the Friends of Marion Recreation to order signage, metal benches and picnic tables. 
A rededication ceremony is planned for the spring of 2025.  
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A contract was signed in November for our 2023 $35,000 grant from the Community Preservation 
Fund to continue the next phase of survey and preservation planning. This project will start in early 
2025 and will include survey work of the many historic properties on the Tabor campus, as well 
as initial determinations for National Register listing of several important areas, particularly the 
Marconi Wireless Station and the Tremont Advent Campmeeting property. 

Much concern continues to be expressed over the demolition and/or inappropriate modifications 
to historic properties in the town, and particularly in the Marion Village area. The Historical 
Commission has worked closely with the separate Marion Historic District Study Committee to 
create a design review district. The proposed bylaw is anticipated to come to Town Meeting for a 
vote in May of 2025.  Local Historic Districts are the primary preservation mechanism adopted in 
over 100 towns and cities in Massachusetts and are demonstrated to be an effective tool in 
preserving an area’s historic and architectural character. This process is consistent with 

recommendations of the 2017 Marion Master Plan.  

Another ongoing concern has been the continued uncertain fate of the Rev. Percy Browne House, 
192 Front Street, often referred to as the TenBrook House, the name of its most recent owner. 
Designed by renowned American architect Henry Hobson Richardson in 1880-81, it is now owned 
by Tabor Academy. We have been in conversation with Tabor throughout the year and will 
continue to work with Tabor’s administration in the coming year to assure the preservation of this 

important landmark in a manner which suits Tabor’s needs but also acknowledges its historic and 

architectural importance at the national level. The entire community can be proud of this 
Richardson treasure. 

We continue our program of sending a Welcome Letter to new buyers who purchase properties 
that are of historic merit and are included in the Historic Inventory, offering historical background 
as well as information and guidance to encourage historically and architecturally sensitive 
renovations, should improvements be planned.  

We maintain our close relationship with the Sippican Historical Society, the primary repository 
for archival documentation of the Town’s history and co-funder of many of our programs. We 
continue to jointly promote awareness of historic preservation objectives with guest lectures on 
topics relevant to Marion’s past and future visual character.  

Thank you to the Community Preservation Committee for their annual funding of our survey 
activities. The Historical Commission receives no funding from the Town, so we rely entirely on 
the Community Preservation Fund to support our work. Historic Preservation is a primary criteria 
for expenditure of Community Preservation funds. 

We encourage all Marion residents to review our webpage at marionma.gov and to contact us with 
suggestions for future projects or with information to share about your historic or architecturally 
significant property. Old photographs of historic buildings “in their heyday” are especially 

valuable to us as we continue to explore and learn about Marion’s historic development and the 
key players in that process. 

Respectfully Submitted,   

Meg Steinberg, Chair   Shelly Richins 
Sidney Bowen    William Tifft 
Bryan McSweeny      

Report of 
LOCAL HISTORIC DISTRICT STUDY COMMITTEE 

 

To the Honorable Select Board: 
 
Over half of all cities and towns in Massachusetts have local historic districts, including most of 
the surrounding towns and cities on the South Coast and across Buzzards Bay. Local historic 
districts are the best way to retain local control over the fate and condition of a town’s historic 
assets. With this in mind, the Marion Historical Commission requested that the Select Board 
appoint a Historic District Study Committee. This Committee was initiated in January 2023.  
 
The Marion Village Historic District Study Committee has worked diligently to undertake 
historical and architectural research on properties throughout Marion and to develop a bylaw 
proposal for a Local Historic District in Marion Village. This bylaw would have very limited 
review authority. The goal is to strike a balance between preserving our historic village and 
enabling home and business owners to alter and expand their properties with minimal restrictions.  
 
2024 Actions and Results 

1. HISTORIC PROPERTIES SURVEYS 
Thanks to funding from the Sippican Historical Society and the Community Preservation 
Act, over 200 historic properties in Marion Village were surveyed for historical and 
architectural significance and the results made available at the Elizabeth Taber Library, 
Sippican Historical Society and the Massachusetts Cultural Resource Information System 
(MACRIS). 
Research and documentation have been prepared using Massachusetts Historical 
Commission Building and Area Forms to describe the architectural and historical 
significance of Marion Village, including over 180 individual Building Forms that were 
mailed to owners. The decisions for which buildings to document in that process used 
historic maps of Marion Village from 1855, 1879 and 1903. Those three maps documented 
the historic growth pattern of Marion Village and provided the basis for the proposed 
Marion Village Local Historic District boundary.   
 

2. PRELIMINARY STUDY COMMITTEE RECOMMENDATION 
Copies reflecting and explaining the Committee’s preliminary recommendation were 
completed in 2024 and can be found on the Marion Historic District Study Committee page 
on the marionma.gov website. 
A  FAQs 
B. Draft Bylaw 
C. Preliminary Study Report 
 

3. PUBLIC INPUT AND COMMUNICATIONS PLAN 
The Committee began the process outlined in the Massachusetts Historical Commission’s 
Guidelines by mailing a survey to all residents within the core Village historical area. The 
results of that survey indicated strong interest in the history and protection of the Village. 
Following the explanation and presentation of the rationale and process for studying the 
necessity of a historic district in Marion that took place in 2023, meetings with the Building 
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Inspector, Town Counsel, Town Administrator, Planning Board and Select Board have 
taken place for input and guidance. With the completion of the preliminary report, meetings 
have been scheduled for full public review and comment in early 2025. A media 
communications campaign is also planned for early 2025 as a lead up to an anticipated vote 
by Marion citizens.  
 
 

Respectfully Submitted,   
 
 
 
William N. Tifft, Chair 
Margherita Baldwin 
Merry Conway 
Dan Crete 
George Morton 
Jill Pitman 
Steve Swain 
 
 
 
 
 
 

Report of  
STEWARDS OF COMMUNITY OPEN SPACE 

 

To the Honorable Select Board: 

 

Stewards of Community Open Space is a Town committee made up of representatives from 
Marion Open Space Acquisition Commission (MOSAC), Trees and Parks Committee, Marine 
Resources Commission, Sippican Land Trust, Recreation Department and Conservation 
Commission as well as Washburn Park Trust.  We have not met in a while but recently reorganized 
and resumed a quarterly meeting schedule.  We have a new Open Space plan to work with. 

Our mission is to oversee and review open space within the town; parks, trails, MOSAC properties 
etc. with a view to opening them up to the public where appropriate.  Eventually we would like to 
have signs and QR codes for each property. 

During the COVID pandemic, people were anxious to get outside and walk, run or bike and that 
sentiment continues.  Our meetings are devoted to discussing ways to accomplish our goals and 
work with the town on maintenance issues.  Our meetings are posted and open to the public.  Let 
us know if you have any issues or concerns. 

 

 

Respectfully submitted, 

  

Margie Baldwin 
Norm Hills 
John Rockwell 
Lorraine Hefferman 
Adam Lambert 
Shaun Walsh 
Vin Malkoski 
Deb Ewing 
Doug Guey-Lee 
Meredith Days 
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Report of 
THE ELIZABETH TABER LIBRARY 

 

To the Honorable Select Board: 
 
The Elizabeth Taber Library (ETL) provided a year of unique educational and social 
opportunities for the community of Marion through engaging programing.  In the new year 
the library worked with One Up Games (an organization that brings professional gaming 
events and tournaments around the country) to host a playable history of video games event.  
This interactive museum was a hit with multiple generations of players as parents got to 
introduce classic games and game systems to their kids.  
 
This year the library increased attention on adult focused programing thanks to the efforts 
of the Head of Adult Services, Emily Newell.  New events included adult craft nights, adult 
paint nights, and rotating local author talks, along with Take and Make craft kits and Spice 
Pantry recipe and ingredient kits. Monthly events such as Banned Book Club and a memoir 
writing group gave patrons opportunities to connect, share experiences, and discuss 
literature and social issues in a supportive and stimulating environment.  The Board of the 
Marion Library Association held two annual fundraising events to support the library. The 
Lizzy T Trivia Bee in April had participating teams engage in a battle of wits that included 
literary, sports, and local trivia questions.  Tables of Content  in October paired stimulating 
conversations with a delicious dinner hosted in Mar ion resident’s homes. 
 
The Annual Summer Reading Program kicked off with a neighborhood block party 
featuring ice cream from Oxford Creamery, lawn games, and a giant inflatable obstacle 
course. Science activities and face painting were made available at this event courtesy of 
the Marion Natural History Museum.  Throughout the summer families visited the library 
for activities that included the Pine Meadows Petting Zoo, Pop Up Art School crafting 
classes, visits from local authors, puppet shows, and even a visit from the Poop Museum, 
a very silly science show!   
 
This Fall, the Elizabeth Taber Library welcomed our new Children’s Librarian Macy Davis 
to the library.  Macy, along with new Young Adult Services Librarian Betsy Dumais, got 
right to work modernizing our children’s collections and developing rich and engaging 

children’s programing multiple days a week, including story times, messy mornings, and 

afternoon activities for students.  Halloween at the library was celebrated with a number of 
spooky activities including the ETL’s Great Pumpkin Contest, with free pumpkins supplied 
by Fieldstone Market.  Patrons of all ages created a wide range of creative pumpkin 
submissions; winners included the spookiest pumpkin, silliest pumpkin, best literary 
inspired pumpkin, and people’s choice pumpkin.  This year the library’s Halloweekend 

party included costume karaoke, and visitors toured the haunted stacks where ghouls, 
zombies, and skeletons lurked around every corner! 
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The Friends of the Elizabeth Taber Library continued their remarkable run of fundraising 
events to benefit the library.  In the spring the Friends hosted Tea with the Queen at the 
Marion Music Hall featuring performer Sheryl Faye as Queen Elizabeth II.   In August, the 
Friends of the Elizabeth Taber Library & Community Veg Marion presented the 2 nd annual 
Secret Vegetable Garden Tour to highlight Marion’s hidden garden gems.  The Friends 
additionally hosted two very successful multiday book sales in the summer and during the 
holidays.   
 
In 2025, The Elizabeth Taber Library is looking forward to two major developments to 
improve library services in the new year and beyond. In 2024 the Massachusetts Board of 
Library Commissioners awarded a Creative Communities grant in the amount of $30,000 
for the Elizabeth Taber Library’s Library Services and Technology Act (LSTA) special 
project.  Through this grant the library will provide a yearlong handicraft educational series 
for all ages with various artists in residence throughout 2025, as well as help the  ETL build 
a collection of creative tools accessible to library patrons.  
 
The second major development that the Elizabeth Taber Library is pleased to announce is 
a large-scale construction project designed to modernize the library, improve the comfort 
and appearance of all departments, update staff workstations, and fulfill the Library’s 
Long-Range Plan goal of making the library fully ADA compliant. Thanks to an 
extraordinarily generous private donation, the ETL will be able to provide the community 
of Marion with expanded public meeting room spaces, comfortable seating and study areas, 
a welcoming children’s space, and a fully accessible collection, while maintaining the 
historical building’s classic charm and patron focused service. 
 
Respectfully Submitted, 
 
Elizabeth Sherry 
Library Director 
 
 
 

Photos courtesy of Elizabeth Taber Library Facebook Page 
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Report of 
  MARION CONCERT BAND 

 
The 2024 season of the Marion Concert Band began with five Monday night rehearsals (June 3, 10, 17, 
24 and July 1) at the Marion Music Hall.  The band's season opened with a concert at Silvershell Beach 
in conjunction with the town’s Independence Day Celebration on July 6th.  Our concert series continued 
with concerts every Friday evening through August 30.  Each concert was an hour and a half in length, 
running from 7:00-8:30 every Friday evening.   
 
The band played a total of eight concerts this season, with one weather-related cancellation on August 
9.  On that day there were sustained winds of 20 mph, with gusts up to 40mph, which were forecast to 
continue into the evening.  With the real possibility of damage to instruments from falling music stands 
and the loss of music flying into Sippican Harbor, the decision was made to cancel the concert.  It was 
the first time we’ve had to cancel a concert due to excessive wind.  Several outdoor events in New 
Bedford were also cancelled that same day. 
 
Our concert series included the usual variety of thematic programs, including movie and TV themes, a 
Latin-American night, a Young People’s concert, and a program with a nautical theme which was 
conducted by band member Sandra Medeiros on July 26.  A program of  British band and popular 
music on August 2 featured the annual appearance of some members from the Cape Cod British Car 
Club (CCBCC).  CCBCC members have been making an appearance at the annual British concert every 
year on the first Friday in August since 2010!  Our thanks to Sippican Week reporter-photographer Erez 
Ben-Akiva for his coverage of the concert and the accompanying photo!   
 
Several new pieces were added to the band’s library this season:  Barber of Seville Overture by 
Gioacchino was performed on the Boston Pops program, Danzon No. 2 by Arturo Márquez and 
Granada by Augustin Lara were performed on Latin night, Children’s March by Percy Grainger was 
added to the British program, March of the Charioteers from Ben Hur was added to Movie night, 
Sondheim! was added to the Broadway program, and Pure Imagination was featured on both the Young 
People’s and Movie night programs.    
 
Featured soloists included clarinetist Dan Moniz performing Weber’s Concertino for Clarinet, tubist 
Reece Ashley performing the title role in Tubby the Tuba, with the story narrated by Scotty and Jennifer 
Estacio, and vocalist Brianna Callahan was featured on the Broadway concert; the first time we’ve had 
a vocalist sing with the band since 2016! 
 
We had another summer of great concerts with good audience attendance throughout the entire season.  
I'd like to thank the members of the band for their exceptional musicianship and for sharing their talents 
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with us.  I'd also like to thank the townspeople of Marion for supporting the Marion Concert Band and 
for keeping the wonderful tradition of band music alive and well in the town of Marion!  
 
 
Respectfully submitted, 
 
 
Tobias S. Monte 
Music Director, Marion Concert Band 
 
 

Photo courtesy of Donna Hemphill 
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Report of 
MARION NATURAL HISTORY MUSEUM 

 
To the Honorable Select Board: 

 

The Marion Natural History Museum (MNHM) continues its proud tradition of providing 
engaging, educational, and inspiring experiences for the community, celebrating the natural world 
and fostering a passion for science and conservation. Over the past year, the Museum has 
flourished, offering dynamic programs, revitalized exhibits, and community initiatives that 
reinforce its role as an integral part of Marion’s cultural and educational fabric. 

 

PROGRAMS AND COMMUNITY ENGAGEMENT 

In 2024, the Museum presented an impressive lineup of over 50 programs and activities tailored 
to children, families, and adults. These included: 

� Winter/Spring After-School Programs: The Museum hosted hands-on activities such as 
Owl Diet Detective and Terrapin Guardians, which introduced students to wildlife 
conservation and ecological science. Cosmic Explorations took young astronomers on a 
journey through the universe, while Wetland Wonders and Nest Builders & Egg Explorers 
offered hands-on discovery of local ecosystems and avian architecture. 

� Summer Coastal Explorations: Young naturalists explored Marion’s coastal 
environments, engaging with topics like seaweed ecology, amphibian habitats, and the vital 
role of barrier beaches. Programs such as How to Build a Wetland and Sandy Beaches 
provided immersive experiences that showcased the region’s unique ecosystems. 

� Fall/Winter Programs: Highlights included Winter Wonder Bugs, where participants 
learned about insect adaptations to New England winters, and Trees from the Ground Up, 
an exploration of the critical role trees play in our environment. Additionally, Sea Turtles 
of Massachusetts educated attendees on conservation efforts for these magnificent marine 
animals. 

� Community Lectures and Events: The Museum partnered with local organizations to 
present programs like Dragonfly Walk, Spring Bird Walk, and Inviting Pollinators to Your 
Yard, fostering collaboration and expanding its outreach. 

The Museum reached over 450 participants through its programs in 2024, continuing to grow its 
impact and maintain accessibility for all members of the community. A complete list of the year’s 
programs with descriptions follows this report. 

EXHIBIT ENHANCEMENTS AND COLLECTIONS 

Building on the progress of previous years and the support from the Marion Community 
Preservation Committee Grants from 2022 and 2023, the Museum completed several significant 
updates to its exhibits and collections. These efforts included: 

� Exhibit Revitalization: Enhanced display cases with expanded content and interactive 
QR-coded labels designed to deepen visitor engagement. 
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� Collections Management: The Museum’s inventory project progressed, with hundreds of 

artifacts cleaned, photographed, and digitized for public access through a searchable online 
database. 

PARTNERSHIPS AND SUPPORT 

The Museum’s success in 2024 would not have been possible without the generous support of its 

donors, partners, and the Town of Marion. Highlights of this collaborative spirit include: 

Grant Funding: The Marion Community Preservation Committee and other local foundations 
provided critical funding for programming, exhibit improvements, and conservation efforts. 

Collaborative Events: Partnerships with the Elizabeth Taber Library, Marion Harbormaster 
Department, and Sippican Lands Trust enriched the Museum’s offerings and expanded its reach. 

Volunteer Contributions: Dedicated community members and volunteers donated their time and 
expertise, contributing to the Museum’s programs, operations, and special events. 

In memoriam, we honor David K. Pierce, a long-time board member and an extraordinary advocate 
for education, science, and civic engagement. David’s contributions to the Museum included 

authoring An Updated History of the Marion Natural History Museum and inspiring countless 
individuals through his leadership and passion for natural history. His legacy endures in the 
programs, exhibits, and community spirit he helped cultivate, and his passing in early 2025 leaves 
a profound absence. 

Additionally, we celebrate the extraordinary efforts of long-term supporters of the Museum, 
Edward (past MNHM Board Member) and Elizabeth Brainard. In honor of the Museum’s 150th 

anniversary, they curated, wrote, and published Stories | Marion Natural History Museum, a 
collection of eleven short stories designed to engage children with natural science. Inspired by the 
challenges of the COVID-19 pandemic and driven by their passion for education, the Brainards 
brought this idea to life as a gift to the Museum and the community. Their dedication, including 
funding the book’s printing, leaves a legacy of inspiration and support for young minds. Copies 
are available at the Museum. 

The Museum Board of Directors extends heartfelt thanks to our Executive Director, Elizabeth 
Leidhold, for her tireless efforts in coordinating our extensive programming, managing collections, 
and inspiring the community through her dedication to the Museum’s mission.  

As we move forward, the Marion Natural History Museum remains committed to its mission of 
sparking curiosity, fostering environmental stewardship, and inspiring lifelong learning. Plans for 
2025 include expanding program offerings, continuing the modernization of exhibits, and 
exploring new ways to connect with the community. 

We extend our deepest gratitude to the Town of Marion for its unwavering support and to the many 
individuals, families, and organizations whose contributions sustain the Museum. Together, we 
celebrate the wonders of the natural world and ensure that future generations will have the 
opportunity to do the same. 

To discover our current programs, become a member, or support the Museum with a donation, 
visit us at marionmuseum.org. Together, we can continue inspiring curiosity and preserving 
Marion’s natural heritage for future generations. 
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Respectfully Submitted, 

 
Karen Alves, President  
Marc Sylvia, Vice President  
Maggie Payne, Secretary  
Mike Cronin, Treasurer  
Justin Barrett, Membership Coordinator 
Linda Harju 
Dr. Michael Moore 
David Pierce, in memoriam 
Elizabeth Leidhold, Executive Director 

 

LIST OF 2024 MNHM PROGRAMS 

WINTER/SPRING AFTER-SCHOOL PROGRAMS: 

� Owl Diet Detective - February 14: Students explored the fascinating diets of owls through 
hands-on dissection of owl pellets, uncovering their role in local ecosystems. 

� Terrapin Guardians - February 28: A conservation-focused program introducing participants 
to the efforts to protect Diamondback Terrapins, led by local experts. 

� Cosmic Explorations - March 13: Young astronomers ventured into the cosmos, exploring 
planets, stars, and the possibility of extraterrestrial life. 

� Nest Builders & Egg Explorers - March 27: Participants examined real bird nests and eggs, 
gaining insights into avian biology and behavior through creative activities. 

� Wetland Wonders - April 10: Children discovered the critical role of wetland ecosystems 
through interactive experiments and exploration. 

� Botanical Chronicles - April 24: Aspiring botanists created plant presses and learned about 
preserving plant specimens for scientific and historical purposes. 

� Rocket Science - May 8: Students built and launched rockets, learning the science of 
propulsion and flight in this hands-on program. 

� Avian Adventure: A Voyage to Bird Island - May 22: A boat trip to Bird Island allowed 
participants to observe rare bird species and learn about conservation efforts. 

� Ram Island Expedition - May 29: Young explorers investigated unique coastal ecosystems, 
including salt marshes and rocky intertidal zones. 

SUMMER CHILDREN’S PROGRAMS: 

� Annual Summer Kickoff – June 15: Families and friends in the Tri-Town area celebrated the 
start of Summer with the Museum and Elizabeth Taber Library. The block party included a 60-
foot inflatable obstacle course, free ice cream, lawn games, face painting and science-related 
crafts and activities.  

� Seaweeds - July 7: Students studied local and invasive seaweed species, creating seaweed 
pressings as part of their learning. 

� Amphibians - July 14: A hands-on exploration of frogs, salamanders, and other amphibians 
in local wetlands. 
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� Bird Island - July 21: Participants identified nesting bird species and learned about habitat 
restoration efforts. 

� Barrier Beach - July 28: An investigation into the ecological importance of barrier beaches 
and their roles in coastal resilience. 

� How to Build a Wetland - August 4: Students explored the process of restoring cranberry 
bogs to wetlands and their ecological value. 

� Sandy Beaches - August 11: Hands-on experiments highlighted the unique features and 
ecological importance of sandy beaches. 

� Shellfish - August 18: Participants learned about oysters and other shellfish, creating fish print 
t-shirts as a creative takeaway 

FALL/WINTER AFTER-SCHOOL PROGRAMS: 

� Celebrate Archaeology Month with Fossils and Museum Artifacts - October 30: A program 
exploring fossils and archaeological techniques. 

� Winter Wonder Bugs - November 6: An engaging look at how insects adapt to winter 
conditions in New England. 

� Conservation Exploration - November 13: A hands-on investigation of wetlands and their 
biodiversity, led by a local conservation expert. 

� Trees from the Ground Up - November 20: Participants learned about the critical role of trees 
in combating climate change and supporting ecosystems. 

� Winter Birds of Marion - December 4: A study of bird behavior and migration patterns during 
winter months. 

� Holiday Nature Craft Party - December 11: A creative event using natural materials to craft 
eco-friendly decorations and gifts. 

YEAR-ROUND COMMUNITY PROGRAMS: 

� Native American Archaeological Sites - February 9: A discussion of local sites and artifacts 
led by an expert archaeologist. 

� Inviting Pollinators to Your Yard - March 27: A program highlighting native plants and 
gardening tips to support pollinators. 

� Frogs and Toads of Our Region - April 3: An exploration of local amphibian species and 
their habitats. 

� Amphibian Ecology in New Hampshire - April 12: A study of high-elevation wood frog 
populations in the White Mountains. 

� Spring Bird Walk - April 17: A guided walk introducing participants to local and migrating 
bird species. 

� Sailing to Newfoundland - May 1: A presentation on an adventurous sailing trip and its 
ecological observations. 

� Remarkable Natives for Beautiful Gardens - May 11: A gardening workshop focused on 
native plant species. 

� Dragonfly Walk - May 22: A hands-on exploration of dragonflies and their ecological 
significance. 

� Bee a Friend to Pollinators - June 22: A workshop on building pollinator-friendly habitats. 
� Summer Butterfly Walk - July 3: A guided walk identifying local butterfly species and their 

habitats. 
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� Research on Recent Whale Shark Sightings - July 11: A presentation on whale shark 
behavior and conservation. 

� Horseshoe Crabs of Massachusetts - July 24: A discussion of the biology and conservation 
of horseshoe crabs. 

� Nature Support - August 14: A program emphasizing the critical role of insects in maintaining 
ecosystems. 

� Diamondback Terrapins - August 29: A program on local terrapin conservation efforts. 
� The Value of Your Backyard - September 12: A presentation on the ecological importance 

of home gardens. 
� Sea Turtles of Massachusetts - October 18: A lecture on sea turtle conservation and research. 
� Woodland Walk for Mushrooms - October 19: An educational hike focusing on mushroom 

identification. 
� Mysteries of the Midwater - November 8: A presentation on ocean twilight zone ecosystems 

and diel vertical migration. 

 

Photos courtesy of Marion Natural History Museum Facebook Page 
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Report of 
Old Rochester Community Television 

 
 
To the Honorable Select Board: 

For Old Rochester Community Television (ORCTV) 2024 was both a challenging year and a time 
of continued growth. ORCTV expanded upon its efforts to broaden our abilities to serve to the Tri-
Town through the platform community media while offering the high-quality service has come to 
be known for. 

In 2024, ORCTV continued its many partnerships with local organizations and member producers. 
The staff filmed events and programs with the Marion Council on Aging through their guest 
speaker program. The Marion Museum of Natural History also continued to provide recordings of 
their guest lecturer series and their after school and summer youth educational programs. The staff 
recorded plays, art openings, exhibits, concerts and the annual Art in the Park show for the Marion 
Art Center, while also recording promotional promos to help boost awareness and attendance for 
the many events at the MAC.  

During the past year, ORCTV also continued its work with St. Gabriel’s Episcopal Church to 

livestream the congregation’s weekly church services. Member/producer Janine Hunt’s series ‘The 

Janine Hunt Experience’, which began production in 2017, highlights local entrepreneurs, 
charitable organizations, chefs, lifestyle experts and local events through a high production value 
talk show format. ORCTV continued its years long collaboration with the Sippican Historical 
Society’s Leslie Piper to record its guest speaker presentations and their annual meeting. ORCTV 
also continued its work with station member/producer Judith Rosbe producing episodes of the long 
running Sippican Historical Society’s Oral History Project. This series has been in production 
since 2013 with each installment featuring the story of a Marion resident’s life experiences as told 
in their own words. ORCTV continued its collaboration with the Tri-County Symphonic Band and 
the Sippican Choral Society recording each group’s concerts throughout the year for broadcast on 
our channels. 

As we do each year, ORCTV provided coverage of many of Marion’s annual town events for the 
community’s public channel. These included the Memorial Day Ceremony and Procession, 
Veterans Day Ceremony, the Independence Day Parade, fireworks and concert, the annual 
Halloween Parade, the Buzzards Bay MusicFest at Tabor Academy, the 2024 Village Stroll and 
the Holiday Concert at Sippican School during the Christmas season.  

The partnership between the Old Rochester Regional School District and ORCTV continued to 
grow during 2024. This past school year the staff of ORCTV worked with over 500 students and 
school district staff members in video production training classes and workshops at the elementary 
school level. ORCTV’s Educational Outreach program continued its work with Sippican School 
through its collaborative Junior Reporter program. Working together each week Sippican School 
instructor Chelsea Lawrence and ORCTV’s Elementary School Outreach instructor Samantha 

Lawrence partner to teach video production classes to fifth and sixth grade students. The students 
film monthly news segments highlighting various school events, they also film all school meetings, 
PSAs promoting various happenings at the school as well as documentary style pieces such as 

99



“What Sippican is Thankful For”.  Once again, this year’s program was in such great demand that 
there were twice as many students who were interested in the program as there were positions 
available. To accommodate all of the students who were interested in participating, the program 
was divided into two half year sections rather than one-year long program.  

 

The ORCTV/ORRHS video production program is now in its ninth year. The student produced 
news magazine ‘Bulldog Weekly’ highlights student life and activities at the high school and 
features weekly segments from Principal Mike Devoll and Athletic Director Christopher Carrig 
during each 30-minute episode. The show continues to be entirely produced, written, filmed and 
edited by ORRHS video production students. ORCTV also continued to work closely with the 
ORR Athletic Department filming regular season and playoff games throughout the school year. 
ORCTV staff and student interns also recorded or livestreamed many other ORRHS school events 
including plays, lectures, school assemblies, concerts, the Athletic Hall of Fame Induction 
Ceremony, the promenade and pep rallies. Both the ORRHS and Old Colony Regional Vocational 
Technical High School Commencement ceremonies were broadcast live as were those of the local 
elementary schools and ORR Junior High School.  

The video production students and staff also worked with the ORR school district to bring local 
viewers a number of elementary and junior high school concerts, award ceremonies, holiday 
events, school assemblies and school committee meetings throughout the year from each of the 
District’s six schools and district wide committees. Staff member Jacob Davis works weekly, one 
on one, with several special needs students. This program has been ongoing since 2017. ORCTV 
staff members continue to work with the ORR School District’s web designer to provide content 

for the District’s websites. This material includes videos, aerial drone footage and photographs 
created for the district as well as material from the  ORCTV archives of school events, buildings 
and district staff members.  
As part of both our Educational TV program and our mission to serve the station’s members, the 
ORCTV staff taught camera and editing classes to our members and held production workshops 
to teach residents how to create programming for our local audience. Through our social media 
outlets and our online video on demand platforms these vital productions continue to reach over 
10,000 people per week in addition to the thousands of household subscribers who view programs 
on the station’s five channels via their cable tv packages. As we have continued to stress since our 
inception, Old Rochester Community Television strives to be an integral part of the Tri-Town 
community by helping our members tell the stories of their hometowns through television 
productions which local residents have been creating since we first went on the air in 2006. 

Over the course of this past year ORCTV filmed and broadcast over 200 government related 
meetings, workshops, forums and candidate spots for the Town of Marion. These included 
meetings of the Select Board, the Planning Board, the Conservation Committee, the Zoning Board 
of Appeals, the Open Space Acquisition Committee, the Finance Committee, the Marion School 
Committee, the ORR School District and Joint School Committees, the Marion Marine Resources 
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Commission and the Affordable Housing Trust. The ORCTV staff also recorded the town’s 
Annual Town Meeting in May. 

During 2024, ORCTV cable-casted 8,300 hours of programming on our public channel, over 6,752 
hours of programming on our educational channel and over 7000 hours of programming on 
Marion’s government channel. ORCTV has always been proud to serve the Tri-Towns by fulfilling 
our mission to bring the community locally produced programming from our residents, school and 
government bodies through our cable access channels and video on demand planforms. We look 
forward to our continued service to the town of Marion for the foreseeable future.  
 
Respectfully Submitted,   
 
Robert Chiarito  
ORCTV Executive Director 



MARION PUBLIC SCHOOLS 
Marion, Massachusetts 

 
SCHOOL COMMITTEE 

  April Nye, Chairperson      Term Expires 2027 
  Nichole Daniel, Vice-Chairperson   Term Expires 2025 
  Michelle Smith      Term Expires 2027  
  Nichole Nye McGaffey     Term Expires 2026 
  Mary Beauregard     Term Expires 2026 
 

ORR SCHOOL COMMITTEE (Marion Representatives) 
  April Nye      Term Expires 2025 
  Margaret McSweeny     Term Expires 2026 
  Michelle Smith       Term Expires 2027 
 

Please check the school district website at www.oldrochester.org for meeting schedule. 
 

CENTRAL OFFICE ADMINISTRATORS  
SUPERINTENDENT OF SCHOOLS 

Michael S. Nelson, M.Ed. 
 

ASSISTANT SUPERINTENDENT OF CURRICULUM & INSTRUCTION 
Sharlene Fedorowicz, Ph.D.  

 
ASSISTANT SUPERINTENDENT OF FINANCE & OPERATIONS 

Howard Barber, CPA, SFO, MCPPO 
 

INTERIM DIRECTOR OF STUDENT SERVICES 
Kristine Lincoln, M.Ed. 

 
DISTRICT FACILITIES DIRECTOR 

Eugene Jones, B.A. 
 

SIPPICAN SCHOOL 
PRINCIPAL, Marla Sirois and INTERIM PRINCIPAL, Doreen Lopes 

ASSISTANT PRINCIPAL, Peter Crisafulli 
SCHOOL PHYSICIAN, Dr. Mendes & Dr. Reynolds 

SCHOOL NURSE, Meagan Morais 
 

ORR JR. HIGH SCHOOL 
PRINCIPAL, Silas Coellner 

ASSISTANT PRINCIPAL, Kelly Chouinard 
SCHOOL PHYSICIAN, Dr. Mendes & Dr. Reynolds 

SCHOOL NURSE, Linda Deveau 
 

ORR HIGH SCHOOL 
PRINCIPAL, Michael C. Devoll 

ASSISTANT PRINCIPAL, Vanessa Harvey 
SCHOOL PHYSICIAN, Dr. Mendes & Dr. Reynolds 

SCHOOL NURSE, Nicole Reedy 
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Report of 
SCHOOL DEPARTMENT 

 
To the Honorable Select Board: 

Introduction 
 
Old Rochester Regional School District and Massachusetts Superintendency Union #55 serve the towns 
of Marion, Mattapoisett, and Rochester. Dedicated educators and staff support the three communities of 
Marion, Mattapoisett, and Rochester and the four school district structure, working collaboratively to 
provide a high quality education for our students preparing them for post-secondary success. The support 
provided to the school-system from the three towns from a resource standpoint helps ensure the ongoing 
success of our students through strong educational programming and by providing safe learning 
environments. 
 
The 2023-2024 school year marked the first year of the school-system’s strategic plan, known more 

commonly as Vision2028.  With the support of the Joint School Committee, Dr. Ruth C Gilbert-Whitner,  
an independent facilitator utilizing the Planning for Success model, worked with our full planning team 
throughout the 2022-2023 school year to envision what our schools would look like in 2028 and design a 
five-year plan that includes strategic objectives and initiatives to guide our path towards our vision.  
During the course of this planning process, our full planning team participated in strategic planning 
sessions, data reviews, community input gathering (that included a community survey and public forums) 
activities, and action planning.  By following a clear strategic plan to guide the direction of the school-
system, the stakeholders within the school community are able to work collaboratively on common 
objectives and initiatives on behalf of the students and families of the Tri-Town.   
 
The mission of our school-system remains steadfast to inspire all students to think, to learn, and to care. 
As you read this report, you will see examples of our students’ achievements, staffing and program 

changes, as well as reports of the structural improvements that have taken place in our buildings to 
upgrade learning spaces, technology infrastructure and safety. 
 

Strategic Plan Overview 
Mission 
The mission of our school system is to think, to learn and to care. 
 
Vision 
The Old Rochester Regional School District and Massachusetts Superintendency Union #55 is dedicated 
to creating a safe and nurturing learning environment that offers inclusive and engaging educational 
experiences. Through collaborative relationships with our school community members, we strive to foster 
a respectful culture that prioritizes academic excellence and social emotional readiness. Our primary 
objective is to provide every student with the necessary skills and developed mindset to embrace future 
opportunities and become responsible, lifelong learners and contributing global citizens. 
 
Core Values 
Our school community will inspire us to: 
THINK:  
Cultivate a culture of academic rigor and integrity which encourages critical thinking, creative thinking, 
collaboration, and effective communication. 
LEARN:  
Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-
based learning opportunities that foster real world application and a continuous pursuit of learning.  



CARE:  
Ensure a caring and safe environment for all school community members by promoting a sense of 
belonging and respect for all.  

Theory of Action 
 
IF WE… implement a rigorous, equitable, and cohesive curriculum that aligns with our Portrait of the 

Graduate... 
AND… expand and extend the professional development planning process to support equitable adult 

learning with resources, time, and professional practices to be student-centered… 
AND... enhance our multi-tiered, comprehensive systems of support in all schools… 
AND… provide an inclusive and supportive climate and culture for all school community members… 
AND… promote a sense of belonging and positive relationships between all school community members 

ensuring a safe learning environment… 
THEN WE WILL… have inspired all students to think, to learn, and to care while providing an 

opportunity to pursue academic excellence. 
 
Objective One – Teaching and Learning 
Implement an equitable, cohesive curriculum that aligns with our Portrait of the Graduate in all schools. 
 

Initiatives 
1.1 Define, create, and implement a Portrait of the Graduate that encompasses equitable practices in 
students’ academic and social lives. 
1.2 Adopt and implement a curriculum review cycle and continue the implementation of the Literacy 
Action Plan. 
1.3 Identify structure, purpose, roles, responsibilities and resources to establish a district-wide curriculum 
leadership team, curriculum leadership by grade span. 
1.4 Establish common assessment practices at all grade levels that are vertically and horizontally aligned 
and enhance common data collection and analysis procedures to inform instruction. 
1.5 Maintain, enhance, and utilize a curriculum management system containing a scope and sequence for 
vertical articulation of standards covered during grade level transitions, daily instruction, and 
assessments. 
 

Outcomes 
1.1 By June 30, 2028, the school-system has an articulated Portrait of a Graduate (Preschool - 12th Grade) 
that includes defined competency areas for student mastery. 
1.2 By June 30, 2028, the curriculum review cycle guides the school-system’s process to provide students 

with high-quality curricula at all levels and content areas and the literacy program is successfully 
implemented which is reflected in improved student outcomes. 
1.3 By June 30, 2028, the school-system has a fully structured and operational curriculum leadership team 
supporting district-wide curricular needs. 
1.4 By June 30, 2028, common assessment practices are vertically and horizontally scheduled and 
utilized, and data is collected and analyzed on a consistent basis to inform instruction. 
1.5 By June 30, 2028, a curriculum management system is used by educators throughout the school-
system to inform curriculum, instruction, and assessment. 
 
Objective Two – Teaching and Learning 
Expand and extend the professional development planning and implementation process to support 
equitable adult learning with the resources, time, and professional practices to be student-centered and 
aligned with the Portrait of the Graduate. 
 

Initiatives 
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2.1 Design and adopt a revised professional development planning process that supports effective and 
equitable teaching and learning with consistent and dedicated time. 
2.2 Align the purpose and responsibility of the curriculum leadership team to drive teaching and learning 
initiatives system-wide through professional development and train the trainer models. 
2.3 Provide educators with ongoing professional development in curriculum writing and planning (UbD) 
to support the implementation of a curriculum management system (standards-based curriculum, 
instruction, and assessment). 
2.4 Provide and prioritize dedicated time and resources for the planning and implementation of a district-
wide Portrait of the Graduate. 
2.5 Provide professional development to support and implement adoption of current Literacy Action Plan. 
 

Outcomes 
2.1 By June 30, 2028, the school-system offers relevant, high-quality professional development. 
2.2 By June 30, 2028, the curriculum leadership team is fully facilitating, guiding, and supporting 
teaching and learning initiatives to promote best evidence-based practices (Preschool - 12th Grade). 
2.3 By June 30, 2028 educators are engaged in purposeful professional development aligned with 
standards-based curriculum which is integrated into instruction and assessments. 
2.4 By June 30, 2028, time is provided in master schedules and professional development days for 
educator collaboration focused on Portrait of a Graduate (i.e., Preschool -12th Grade vertical teams, grade 
level planning, subject area collaboration). 
2.5 By June 30 2028, professional development is centered around implementation of the Literacy Action 
Plan. 
 
Objective Three – Support Systems 
Expand and extend the professional development planning and implementation process to support 
equitable adult learning with the resources, time, and professional practices to be student-centered and 
aligned with the Portrait of the Graduate. 
 

Initiatives 
3.1 Review, design, and expand consistent district-wide systems of support available to all students 
through the general education setting. 
3.2 Revise, design, and expand consistent district-wide intervention systems of support available to 
students in small group or individual settings. 
3.3 Identify and provide professional development in all schools that fosters the full implementation of 
the systems of support. 
3.4 Review and enhance a district-wide system for data collection and screenings to assess students’ 
behavioral and social emotional needs. 
3.5 Provide systems of support that ensure successful grade level transitions based on students’ academic, 
behavioral, and social emotional learning needs. 
 

Outcomes 
3.1 By June 30, 2028, the general education settings have identified and established vertical and 
horizontal systems of support. 
3.2 By June 30, 2028, the school-system has an operational intervention systems of support that 
supplement the general education setting for students in small group or individual settings. 
3.3 By June 30, 2028, all educators are trained in implementing effective systems of support across all 
school buildings to address the academic and social emotional needs of all students. 
3.4 By June 30, 2028, data collection and screening practices are scheduled, utilized, and analyzed on a 
consistent basis to assess behavioral and social emotional outcomes to meet the needs of students. 
3.5 By June 30, 2028, grade level transitions are successful in addressing the academics, behavioral, and 
social emotional needs of each student. 
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Objective Four – Climate and Culture 
Provide an inclusive, equitable, and positive climate and culture in all schools that promotes sense of 
belonging for all school community members. 
 

Initiatives 
4.1 Implement and sustain evidence-based approaches to teaching and discipline that promote the 
development of strong academic and social skills for all students. 
4.2 Develop and promote a unified brand that embodies the spirit of the school-system and the school 
community at large. 
4.3 Develop and implement a clear and flexible communication plan for individual schools and the 
school-system to ensure family engagement and information sharing. 
4.4 Utilize student voice, student engagement, and student leadership skills to guide and enhance a 
respectful and successful learning environment for all. 
4.5 Provide professional development to support and implement best practices related to tracking and 
improving student behavior and discipline. 
 

Outcomes 
4.1 By June 30, 2028, evidence-based practices related to teaching and discipline are implemented to 
decrease behavioral issues and referrals. 
4.2 By June 30, 2028, a unified brand embodying the spirit of the school community has been established 
across all districts. 
4.3 By June 30, 2028, school-system stakeholders are well informed and connected by a cohesive school-
system plan for comprehensive communication. 
4.4 By June 30, 2028, a respectful and successful learning environment is demonstrated and articulated 
through student leadership, input, and feedback. 
4.5 By June 30, 2028, educators consistently track student discipline and utilize strategies to improve 
student behavioral issues as a result of evidence-based professional development. 
 
Objective Five – Safe Schools 
Ensure safe, secure, and equitable learning environments in all schools. 
 

Initiatives 
5.1 Provide professional development to school community members regarding physical and cyber safety 
and security practices. 
5.2 Establish annual review and audit procedures of all facility systems and related phase replacement 
plans. 
5.3 Adopt a classroom technology plan review cycle to maintain equipment and infrastructure for 
instructional technology. 
5.4 Establish short and long term capital plans for all school buildings, grounds, and facility operations. 
5.5 Identify and fiscally support the needed personnel, technology, and material resources to ensure a 
safe, secure, and effective learning environment. 
 

Outcomes 
5.1 By June 30, 2028, policies and procedures are in place to protect our school community's physical and  
digital safety and all staff have been trained on current and best practices. 
5.2 By June 30, 2028, our operating and phased replacement plans have ensured that our facilities and 
infrastructure meet the academic and safety needs of our school community members. 
5.3 By June 30, 2028, learning spaces are well maintained with modern technological tools to ensure 
equitable learning opportunities for all. 



5.4 By June 30, 2028, our capital and phased replacement plans have continued to ensure that our 
facilities and infrastructure are safe and meet modern learning needs. 
5.5 By June 30, 2028, all our schools will have the needed staffing, equipment, and resources to adhere to 
all educational and safety plans based on current best practice. 
 

School Leadership 
During the 2023-2024 school year, Mr. Michael S. Nelson continued to serve as the Superintendent of 
Schools, supported by Mr. Howard G. Barber, Assistant Superintendent of Finance and Operations, and 
Dr. Sharlene Fedorowicz as the Assistant Superintendent of Teaching and Learning. Ms. Kristine Lincoln 
served as the Interim Director of Student Services.  In addition, Mr. Eugene Jones, Director of Facilities, 
Mrs. Jill Henesey, Director of Food Service, and Mrs. Doreen Lopes, Early Childhood Education 
Coordinator continued to serve our schools in their capacities.    
 
At the school building level – our administration teams remained relatively constant from the previous 
school year.  The Marion School District welcomed back Mrs. Marla Brown (Sirois), Principal and Mr. 
Peter Crisafulli, Assistant Principal.  Mrs. Brown was replaced by Mrs. Doreen Lopes as Interim Principal 
during the winter of 2023-2024, and she remained through the conclusion of the school year. As for the 
Mattapoisett School District, Mr. Kevin Tavares remained the Principal of Old Hammondtown School 
and Dr. Linda Ashley remained as the Principal of Center School. Mr. Michael C. Devoll, Principal, and 
Mrs. Vanessa Harvey, Assistant Principal, returned to lead the Old Rochester Regional High School 
during the 2023-2024 school year.  At the Junior High School, Mr. Silas Coellner, Principal and Mrs. 
Kelly Chouinard, Assistant Principal, both returned. Mrs. Lauren Millette also remained as the Director of  
Guidance for grades 7-12.  Lastly, the Rochester School District welcomed Mrs. Heidi Letendre as 
Principal and Mr. Charles West remained as Assistant Principal.  
 

School Buildings 
The safety and security of our students and staff remains at the forefront of our facilities endeavors this 
past year.  We initiated upgrades in our door access, alarm and surveillance systems throughout our 
school-system. We have also implemented an intense program to monitor air and water quality in all our 
buildings.  This allows us to maintain a healthy and clean educational environment for learning.  We have 
achieved this through scheduled testing and monitoring.   
 
All schools conducted the routine and required maintenance on all their firefighting and suppression 
systems, elevators and chair lifts, roofs, boilers and chillers.  Preventative maintenance was conducted on 
all facilities machinery and equipment including HVAC systems.   
 
At Rochester Memorial School, we conducted the 2nd phase of the recommissioning of the building 
management for the HVAC. We have completed mandated Commonwealth service line inventory 
consisting of all service lines in our service area to the Massachusetts Department of Environmental 
Protection (MassDEP) Drinking Water Program (DWP). This is required under the federal Lead and 
Copper Rule Revisions (LCRR).  Lastly, we are in the final phase of negotiations on the solar canopy 
project.   
 
At Old Rochester Senior/Junior High Schools, the press box is in the final phase of construction. We 
replaced the main irrigation well pump and controller, and the Town of Mattapoisett installed two 
additional school zone safety lights on RTE 6 entrances. We replaced the domestic hot water circulator 
pump, three basketball backboard winches in the high school gym and repaired the kitchen cooking 
steamer. Also in the high school gym, the floor was resurfaced. Our schools welcome many events 
throughout the year and we hosted the Tri-Town Seniors 31st Thanksgiving Dinner and the Town of 
Mattapoisett’s Annual Town Meeting. 
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At Sippican Elementary School, we constructed a new age appropriate playground in the backfield area 
and resurfaced the front playground with Engineered Wood Fiber (EWF). The Marion Institute garden 
project of refurbishing gardens on the school grounds was completed and is now utilized by the third 
grade teachers and students. We hosted the Math Acceleration Academy during April school vacation for 
students, and the Town of Marion’s Annual Meeting. The town’s Department of Public Works removed 

dead apple trees and holly bushes. Flooring in community room, conference room, student services room 
and the office of Sippican were replaced which was capital funded. 

 
At Center School, the clock tower and steeple were repaired, primed and painted. Repairs also took place 
on the office suite roof top unit (RTU), faulty electric lighting transformer, the hinge on Council on Aging 
exit door, playground equipment and the internals of #2 boiler. In the kitchen, we replaced a faulty 
garbage disposal as well as replaced faulty exterior lighting timers and switches along with flooring in the 
staff entrance. We put the Town Nurse vaccine freezer on emergency backup power through the 
emergency generator, added security access to the 2nd floor hallway door, upgraded and installed a new 
(911) phone in elevator and installed a new variable frequency drive (VFD) on #1 main circulating pump. 
 
At Old Hammondtown School, replacements took place including a new sewer pump and float, the gas 
regulator on the emergency generator, the Roof Top Unit (RTU) serving the library and the water heater, 
which was a capital project. We repaired, primed and painted roof soffits also as a capital project. A new 
clothes washer was installed for kitchen support. We also hosted a Veteran’s Day Ceremony and the town 

elections for Mattapoisett.  
 

Student Services and Special Education 
Students who receive special education services range in age from 3 to 21. Students that receive special 
education services may be eligible under the following categories: autism, developmental delay, 
intellectual impairment, sensory impairment (hearing, vision, deaf-blind), neurological impairment, 
emotional impairment, communication impairment, physical impairment, health impairment or specific 
learning disability. Services are determined through initial/triennial evaluations and annual review of 
individualized education plans. The complexity of certain disabilities may require services that occur after  
school or during the summer vacation period.  
 
Project Grow, our integrated preschool programs, provides services for our preschoolers who are eligible 
for special education in their least restrictive environment. Some students at this age level may also come 
to their local schools to receive therapies on an appointment basis based on their individual needs.  
 
In addition to regular inclusive programming at the elementary and secondary levels, students that are at 
the junior high, high school and 18-22 program level, receive services that focus on transitioning into 
adulthood. School-based teams assist in surveying students to obtain career and post-secondary education 
goals and, if appropriate, begin to work with adult agencies for students that are entitled to these support 
services. There is a community-based component to our Life Skills and Transition programs to facilitate 
skill development in the area of transition (job exploration, daily living, and community experiences).  
 
During the 23-24 school year, the percent of students with disabilities within our school districts were as 
follows:  
 

District Marion Mattapoisett Rochester ORR District-Wide State-Wide  

%SWD 20.9% 17.8% 18.1% 17.1% 18.48% 20.2% 
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The average percentage of students with disabilities (SWD) was 18.48%, which falls below the state 
average.  
 
Students in grades 9-12 have had the opportunity to participate in Unified Sports. In the fall, athletes and 
peer mentors played basketball with local area unified sports teams. In addition to both home and away 
games, highlights included a senior recognition presentation, a jamboree of all local teams hosted by 
Dartmouth High School and a game against a team made up of our local police departments. In the spring, 
athletes returned for Track and Field. Student athletes demonstrated their skills through participation in 
the following events: javelin, shot put, long jump and running. Selected students were invited to the state 
tournament. Additionally, students throughout our districts were invited to participate in the Tabor 
Academy Unified Sports Day. Tri-Town students along with Tabor Academy students participated in 
events such as soccer, volleyball and bocci.  
 
Professional development was provided to staff district-wide on two full days and four half-day 
afternoons. School Nurses focused on professional development topics that included the school nurses 
role in the development and review of policies and procedures. Early Childhood staff focused on 
equitable supports for children in early childhood programs and kindergarten readiness. Special education 
staff (special education teachers, paraprofessional staff and related service providers) participated in 
topics that ranged from the science of reading, the new MA IEP, artificial intelligence, and the Into 
Reading program. Guidance staff participated in training on writing 504 Plans and District Curriculum 
Accommodation Plans (DCAP).   
 
The Office of Student Services partnered with Southeastern Massachusetts Educational Collaborative 
(SMEC) to provide community-wide events for students and families. The Community Talks series 
continued in the winter with a virtual presentation by Alex Hirshberg entitled “Practical Strategies for 

Managing Challenging Behaviors”. In the spring, Allan Blume presented, “The New IEP- A Session for 
Parents”.  
 
Our Special Education Parent Advisory Council (SEPAC) hosted meetings and workshops for our Tri-
Town parents. Workshop topics included “Basic Rights: Evaluation and Eligibility” and “Effective 

Communication”.  
 
Within the Tri-Town educational community staff, students, families and community members continue 
to work collaboratively as a team to provide high quality educational opportunities for our students. Our 
student services staff are dedicated to providing supports that develop the whole child and create a sense 
of belonging through inclusive opportunities at all levels. Our student services staff are innovative, caring 
and committed to providing exceptional educational services.  
 

Finances 
Federal and state grants continue to offset staffing in all four school districts, as well as provide staff 
development for targeted student needs including social and emotional learning, language-based learning 
disabilities, and students with significant and complex needs.  Grants also offset a percentage of preschool 
programming.  Finally, the continued investment in providing special education services within the 
neighborhood schools enriches the quality of teaching available to all students, improves the school 
culture and ultimately results in students with disabilities and their families maintaining a higher level of 
independence.  
 

 
 
 
 



 
 
 

The School Budgets 
The table below displays the trends in the budgets of the Tri-Town district in recent fiscal years.   
The per pupil cost for education in the schools of the Old Rochester Regional School District and 
Massachusetts Superintendency Union #55 is compared to each other as well as to the Massachusetts state 
average: 

 

   
The source of support for public education programs in the Old Rochester Regional School District and 
Massachusetts Superintendency Union #55 includes funding sources described in the tables below: 

 
Local Tax Assessments: Local School Budgets (Grades K-6 Elementary School Program) 

These figures include transportation, tuition and long-term debt expenses for Bristol County Agricultural High 
School students where applicable. 

 
 

 
 
 

Old Rochester Regional School District 
(Grades 7-12 Program) 

 
 

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 
State Aid (Towns (K-6) & ORR District (7-12) 

 FY’20 FY’21 FY’22 FY’23 
Marion $17,017 $19,705 $20,722 $21,223 
Mattapoisett $20,891 $23,679 $23,988 $25,123 
Rochester $14,805 $16,832 $17,019 $18,684 
Old Rochester $17,110 $17,952 $19,953 $21,092 
State Average $17,572 $19,117 $20,271 $21,377 

 FY’21 FY’22 FY’23 FY’24 
Marion $6,301,167 $6,456,815 $6,561,086 $6,666,193 
Mattapoisett $7,357,475 $7,511,872 $7,646,778 $7,842,346 
Rochester $6,609,831 $6,798,275 $7,065,014 $7,025,493 

  FY’22 
 Operating Capital 
Marion’s share $4,901,695 $201,747 
Mattapoisett’s share $5,952,951 $278,197 
Rochester’s share $4,727,285 $260,692 

  FY’23 
 Operating Capital 
Marion’s share $5,069,289 $319,174 
Mattapoisett’s share $5,933,462 $420,233 
Rochester’s share $4,780,838 $385,010 

  FY’24 
 Operating Capital 
Marion’s share $5,274,891 $219,892 
Mattapoisett’s share $6,021,438 $298,066 
Rochester’s share $5,122,352 $270,169 

 FY’21 FY’22 FY’23 FY’24 
Marion $860,344 $872,434 $1,041,767 $1,154,750 
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Grants 
 

Each fiscal year the Old Rochester Regional School District and Massachusetts Superintendency Union 
#55 receive awarded grant funding that are identified in various grant categories.  These categories are 
recognized as Entitlement (or Allocation) and Competitive and Targeted grants, which are received from 
Federal, State or Private Sources. 
 
Entitlement grants are funds allocated to school districts from federal or state sources based on 
predetermined criteria such as demographics, economic indicators, income or specific characteristics. 
Recipients of entitlement grants automatically qualify for the funding without having to compete with 
others through an application process. These grants are often distributed to meet the needs of a particular 
group or population, and eligibility is typically determined by meeting specific criteria set by the grantor 
and are less competitive than that of competitive grants.  Examples of these grants awarded are the 
Individuals with Disabilities Education Act for $742,897, Title I Part A for $170,179, or the Individuals 
with Disabilities Education Act - Early Education and Care grant for $18,425 are included in the 
$1,148,973 total shown in the table above. 
 
Competitive grants are funds provided by governments, foundations, or other organizations through a 
competitive application process. In this model, multiple individuals or entities submit proposals or 
applications for a specific project or program, and the grant is awarded to the most deserving or promising 
proposal. The selection criteria often include factors such as the feasibility of the project, the 
qualifications of the applicant, and the potential impact of the proposed initiative. Competitive grants are 
intended to encourage innovation, efficiency, and effectiveness by fostering healthy competition among 
applicants.  Examples of these grants awarded are the Math Acceleration Academies for $250,000, High 
Quality Instructional Materials for $187,076, and Coordinated Family and Community Engagement for 
$75,468.  These grants are included in the $754,544 total shown in the table above. 
 
Targeted grants are designed to address specific issues or target particular populations or regions. These 
grants are distributed to meet the unique needs of a defined group or to support initiatives that align with 
specific goals. The focus is on achieving specific outcomes or addressing particular challenges within the 
identified target area or population. Examples of these grants awarded are CTE Secondary and 
Postsecondary Programs — Perkins Reserve for $5,000 and Rural Energy for America Program for 
$53,201.  These grants are included in the $120,413 total shown in the table above. 
 
Private grants refer to financial assistance or funding provided by non-governmental entities, typically 
private foundations, corporations, or individual donors.  These play a significant role in supporting a wide 
range of initiatives and organizations, contributing to positive social, environmental, and cultural impact. 
Private grants are derived from the resources of private entities or individuals.  Examples of agencies 

Mattapoisett $839,485 $851,365 $980,381 $1,005,221 
Rochester $2,057,549 $2,072,039 $2,384,342 $2,414,282 
Old Rochester $3,043,394 $3,074,894 $3,384,440 $3,468,325 

 FY’21 FY’22 FY’23 FY’24 
Federal and State Entitlements $1,410,874 $3,087,836 $1,020,794 $1,148,974 
Federal and State Competitive  $47,689 $389,652 $1,315,009 $754,544 
Federal Targeted $0 $0 $55,185 $120,413 
Private Grants $9,675 $33,572 $28,113 

 
$19,067 



providing these grants awards are the Tri-Town Foundation, Boston College and the Cape Cod 5.  These 
source type of grants received total $19,067. 
 
The following are some of the Federal and State Competitive Grants from one-time funding received in 
Fiscal Year 2024 that may not be available next fiscal year: 
 
Safe and Supportive Schools Continuation Grant are to ensure that each school creates a safe, positive, 
healthy, culturally responsive, equitable, and inclusive whole-school learning environment, and makes 
effective use of a system for integrating services and aligning initiatives that promote students' behavioral 
health and wellness. 
 
Development and Expansion of High Quality Summer Learning Grant is to fund supporting the 
development of a new summer program or the expansion of an existing summer program by adding more 
students and/or types of programming/time with evidence/research-based programming with a focus on 
academic and social-emotional learning opportunities.  The program should offer engaging and 
interactive programming, including enrichment and recreation activities, that will excite and motivate 
students to attend, build relationships and promote youth voice, while creating a culturally responsive and 
welcoming environment that leverages the knowledge, strengths, and assets of students, families, 
educators and the community. 
 
Math Acceleration Academies Grant is to fund the continuation of implementation of the Acceleration 
Academy model with fidelity and funds must be used for in-person Acceleration Academy programming. 
The majority of funds involve engaging, collaborative and hands-on learning experiences where students 
apply their mathematical knowledge and skills to real-world problems and focus on mastery (conceptual 
understanding and fluency) of a limited number of grade level or above grade level standards (depth, not 
breadth). 
 
High-Quality Instructional Materials Grant is to support districts to purchase new adoption of core 
instructional materials for mathematics, as well as initial professional development for educators to 
implement those materials. High-quality core curricular materials are for any grade, Kindergarten through 
grade 12.   
 
Enrollment  
The October 1st enrollment totals in the Old Rochester Regional School District and Massachusetts 
Superintendency Union #55 Districts are showing a fluctuation from year to year.  Enrollment in 
Massachusetts public schools has fallen nearly 3 percent — or by roughly 24,000 students over the last 
five years. Our homeschool numbers are similar to numbers prior to COVID-19.  In 2019, we reported 24 
students districtwide. In 2020, we reported 92 students K-12 and in 2021 there were 31 students K-12 that 
were homeschooled. In 2022, 30 students in grades K-12 were homeschooled and in 2023, 35 students 
were homeschooled.  
 

October 1 – Preschool through Grade 6 
 2022 2023 2024 
Sippican School  403 386 367 
Center School 229 228 216 
Old Hammondtown 189 168 146 
Rochester Memorial 489 491 471 

 
Although a high percentage of the elementary school students K-6 are enrolled in the Tri-Town Public 
Schools, there is some movement to independent and parochial schools from grade seven and a more 
significant movement to independent, parochial, and vocational schools, after the eighth grade.  The 
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following chart captures trends in student transfers. The largest transfer trend is seen from Grade 8 to 
Grade 9 where some of our students opt to go into Vocational High Schools, such as Upper Cape Cod 
Technical High School, Old Colony Regional High School and Bristol County Agricultural High School. 

  
 

2022 

 
 

2023 

 
 

2024 

  

Grade 7 212 181 201   
Grade 8 178 215 181   
Grade 9 134 134 150   
Grade 12 151 136 134   
Graduating Class* 192 168 152   

* Graduating class figures are as of June 2024; other figures are as of October 1, 2024. 
 
 
 

GRADE   MR MT RCH TOTAL 
            
ELEMENTARY:           
PROJECT GROW 15 16 22 54 

K   48 57 62 168 
1   35 41 61 138 
2   44 50 60 155 
3   51 52 61 166 
4   54 47 61 162 
5   55 41 67 165 
6   65 58 77 201 

SUB-TOTALS   367 362 471 1209 
JUNIOR HIGH:* MR MT ROC TOTAL 

7   53 60 88 201 
8   61 66 54 181 

SUB-TOTALS   114 126 142 382 
SENIOR HIGH:* MR MT RCH TOTAL 

9   52 50 48 150 
10   49 47 35 131 
11   39 46 44 129 
12   47 52 35 134 
SP    1 2 1 4 

SUB-TOTALS   188 197 163 548 

SUB-TOTALS 7-12 302 323 305 930 
Charter School 
Students 7-12 (FY23 
Reporting) 3 1 6 10 
FY 23 School 
Choice 7-12 
(sending) 7 2 7 16 
SUB-TOTALS 7-12 312 326 318 956 
GRAND TOTAL 679 688 789 2156 
UPPER CAPE MR MT RCH TOTAL 



COD: 
9   10   10 

10   5   5 

11   11   11 

12   5   5 

TOTAL   31   31 

OLD COLONY:   MR MT RCH TOTAL 
9     7 24 31 

10     6 25 31 

11     10 18 28 

12     8 33 41 

TOTAL     31 100 131 

BRISTOL 
COUNTY AGGIE: MR MT RCH TOTAL 

9    1 4 5 

10    2 1 3 

11    1 1 2 
12    0 2 2 

TOTAL    4 8 12 
*Not including school choice, SP =Special Program (18-22 years of age) 

 
Included in the above elementary numbers are non-resident/non-tuition students as illustrated in the 
below graph per local contractual agreements. 
 
 

GRADE   NON-RESIDENT 
     NON TUITION 
ELEMENTARY:   MR MT RCH 
PROJECT GROW 1     

K     1   
1   1     
2     1   
3     1 1 
4         
5     2   
6       1 

SUB-TOTALS   2 5 2 
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     GRADE   SCHOOL CHOICE 

      

MATTAPOISETT 
PUBLIC 

SCHOOLS   

K   1  

1   3  

2   2  

3   2   

4   1  

5   3  

6   2  

GRAND TOTAL   14  

JUNIOR HIGH:     

OLD 
ROCHESTER 
REGIONAL    

7     8   

8     17   

SUB TOTAL     25   
SENIOR HIGH:        

9     25   

10     29   

11     20   

12     18   

SP(18-22)   3  
SUB TOTAL     95   

GRAND TOTAL   120  
 
 
 

Union Agreements 
 
During the 2023-2024 school year, the following agreements were negotiated and settled as follows:  

� On September 30, 2024, the Rochester School Committee ratified an agreement with the 
Rochester Memorial Teachers’ Association for a successor agreement to begin on September 1, 
2024 through August 31, 2027.  
 

2023-2024 Academic Performance 
 
At Old Rochester Regional School District (ORRSD) and MA Superintendency Union #55, we are very 
proud of our school community's efforts and achievement on the Massachusetts Comprehensive 
Assessment System (MCAS).  The 2024 school year was the third year for the full MCAS administration 
since 2019.  
 
Statewide, 2024 MCAS results and trends show a decline overall in English Language Arts (ELA) with 
fairly stable scores in math compared to last year. However, science scores improved across the state in 
grades 5 and 10, but not 8. The majority of our scores consistently trended above the state average in 
achievement and growth. As we look at our overall trends in ELA, math and science district-wide grades 
3-12, our scores outperformed the state across the districts. The dedication and hard work of our students 



and educators make a real difference in our district. These efforts are noticed, appreciated, and valued 
every day. 

Although we are pleased with our scores, we pride ourselves on a continued effort to focus on the 
rigorous standards and ways to refine and enhance our teaching and learning to guide our instruction. We 
are extremely proud of our school community's achievement and success.   

We continue to cultivate a sense of belonging and partnership with families and students creating rigorous 
instructional delivery and scaffolding to meet the learning needs of our students. At our local school 
committee meetings this past fall, the Assistant Superintendent of Teaching and Learning along with the 
Principals, conducted MCAS presentations on the scores and results. 

 
The following data in this Annual Report discusses an overview of both MCAS and Accountability 
results. The MCAS results are for diagnostic and improvement purposes to support planning for the 
district and school buildings. The assessment is computer based and focuses on critical (independent) 
thinking abilities, application of knowledge, and ability to make connections between reading and writing. 
MCAS Achievement levels are broken down into four categories ranging in increments of 30 from 440-
560.  A score of 500 or above is considered “meeting expectation” and a score of 530 or above is 
“exceeding expectations” which are both passing scores. Scores under 500 are not considered a passing 
score in MCAS. These include the categories of “Partially Meeting Expectations” or “Not Meeting 
Expectations”. 
 
DESE has provided an accountability percentile for schools in the state of Massachusetts. An 
accountability percentile ranges between the numbers of 1 and 99. The percentile score is an indication of 
a school's overall performance relative to other schools with similar grades, and is calculated using 
multiple accountability indicators from contiguous years, such as MCAS data from 2023 & 2024. 
Although percentiles are calculated for schools, they are not calculated for districts. The table below 
shows an at-a-glance overall performance of each school according to these accountability measures. 
Overall, our schools performed well and are classified as “Not requiring assistance or intervention”.  
 

2023/2024 Accountability Percentile 
Schools Overall Progress Toward Improvement Targets 

(%) 
Rochester Memorial School 52% 
Sippican School 31% 
Mattapoisett 
(Old Hammondtown School and Center School) 

90% 

Old Rochester Regional Junior High School 36% 
Old Rochester Regional High School 44% 

 
In our school districts, we continue to improve learning by utilizing data, including MCAS and other 
assessments, to analyze, inform, and guide instructional strategies. We are proud of the persistent 
endurance and growth of our students, as well as the dedication and hard work of our teachers, staff and 
administrators. Further, cultivating a sense of belonging in addition to collaborating with families and 
students creates strong connections that support and enhance the educational experience for our students. 
Each school’s individual MCAS performance is discussed further in this report. 
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Rochester Memorial School Performance 
 
Rochester Memorial School is made up of pre-k through grade 6 students.  Rochester Memorial School 
students continue to perform at a high level in all subjects. 
 
Students at Rochester Memorial School in grades 3 through 6 achieved an average standard score very 
close or above the 500-threshold consisting of 504 for grade 3, 493 for grade 4, 499 for grade 5 and 492 
for grade 6 in ELA. The school performed 6% better than the state average in ELA. 
 
Average math scaled scores for Rochester Memorial School students were 512 for grade 3, 492 for grade 
4, 497 for grade 5 and 502 for grade 6.  The school performed 5% better than the state average in math. 
 
The grade 5 average score was 505 in science. Grade 5 is the only elementary grade that takes the science 
MCAS. The school performed 14% better than the state average in science. 
 
The table below describes the 2024 performance by grade at Rochester Memorial School. 
 

 

RMS 
Grade - 
Subject 

Exceeding 
Expectations 

% 

Meeting 
Expectations 

% 

Partially 
Meeting 

Expectations 
% 

Not 
Meeting 

Expectations 
% 

No. of 
Students 
Included 

Part. 
Rate 

% 

Avg. 
Scaled 
Score 

Avg.
SGP 

Included 
in 

 Avg. 
 SGP 

RMS State RMS State RMS State RMS State 
GR. 3 - 
ELA 

10 6 47 36 41 40 2 18 59 97 504 N/A N/A 

GR. 3 - 
MATH 

22 10 53 35 20 35 5 20 59 97 512 N/A N/A 

GR. 4 - 
ELA 

3 4 32 32 54 45 12 19 69 100 493 49 69 

GR. 4 - 
MATH 

3 8 28 38 57 38 13 16 69 100 492 28 69 

GR. 5 - 
ELA 

7 6 48 32 38 46 7 16 73 100 499 58 71 

GR. 5 - 
MATH 

0 6 37 34 59 46 4 14 73 100 497 46 71 

GR. 5 - SCI 
& 
TECH/ENG 

11 7 48 37 38 36 3 20 73 100 505 N/A N/A 

GR. 6 - 
ELA 

8 11 29 29 40 35 23 25 87 99 492 46 86 

GR. 6 - 
MATH 

6 7 44 33 45 43 5 17 86 98 502 66 85 



Sippican School Performance 
 
Sippican School serves students pre-k through grade 6. Sippican School students continue to outperform 
the state at a high level in ELA, Math and Science.   
 
Students at Sippican School in grades 3 through 6 achieved an average standard score close to or above 
the aforementioned 500 threshold consisting of 504 for grade 3, 493 for grade 4, 499 for grade 5 and 492 
for grade 6 in ELA. The school performed 5% better than the state average in ELA. 
 
Average Math scores for Sippican School students were 512 for grade 3, 492 for grade 4, 497 for grade 5 
and 502 for grade 6. The school performed 8% better than the state average in math. 
 
The grade 5 average score was 505 in science. Grade 5 is the only elementary grade that takes the science 
MCAS. The school performed 16% lower than the state average in science. 
 
The table below describes the 2024 performance by grade at Sippican School. 

 
 

 
 
 
 
 
 

Sippican 
Grade - 
Subject 

Exceeding 
Expectations 

% 

Meeting 
Expectations 

% 

Partially 
Meeting 

Expectations 
% 

Not 
Meeting 

Expectations 
% 

No. of 
Students 
Included 

Part. 
Rate 

% 

Avg. 
Scaled 
Score 

Avg.
 

SGP 

Included 
in Avg. 
 SGP 

Sippican State Sippican State Sippican State Sippican State 
GR. 3 - 
ELA 

10 6 47 36 41 40 2 18 59 97 504 N/A N/A 

GR. 3 - 
MATH 

22 10 53 35 20 35 5 20 59 97 512 N/A N/A 

GR. 4 - 
ELA 

3 4 32 32 54 45 12 19 69 100 493 49 69 

GR. 4 - 
MATH 

3 8 28 38 57 38 13 16 69 100 492 28 69 

GR. 5 - 
ELA 

7 6 48 32 38 46 7 16 73 100 499 58 71 

GR. 5 - 
MATH 

0 6 37 34 59 46 4 14 73 100 497 46 71 

GR. 5 - SCI 
& 
TECH/ENG 

11 7 48 37 38 36 3 20 73 100 505 N/A N/A 

GR. 6 - 
ELA 

8 11 29 29 40 35 23 25 87 99 492 46 86 

GR. 6 - 
MATH 

6 7 44 33 45 43 5 17 86 98 502 66 85 
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Mattapoisett Elementary Schools Performance 
 
Center School serves students pre-k through grade 3.  Old Hammondtown School serves students grades 
4 through 6. 
 
Students at the Mattapoisett schools in grades 3 through 6 achieved an average standard score very close 
to or above the 500-threshold consisting of 506 for grade 3, 496 for grade 4, 505 for grade 5 and 513 for 
grade 6 in ELA. The school performed 21% better than the state average in ELA. 
 
Average math scaled scores for Mattapoisett schools in grades 3 through 6 were 501 for grade 3, 505 for 
grade 4, 505 for grade 5 and 515 for grade 6. The school performed 23% better than the state average in 
math. 
 
The grade 5 average score was 507 in science. The school performed 20% better than the state average in 
science. 
 
The table below describes the 2024 performance by grade at Mattapoisett schools. 
 
 

Center & OHS 
Grade - Subject 

Exceeding 
Expectations 

% 

Meeting 
Expectations 

% 

Partially 
Meeting 

Expectations 
% 

Not 
Meeting 

Expectations 
% 

No. of 
Students 
Included 

Part. 
Rate 
% 

Avg. 
Scaled 
Score 

Avg. 
 

SGP 

Included 
in Avg. 
 SGP 

Matt. State Matt. State Matt. State Matt. State 
GR. 3 - ELA 14 6 53 36 27 40 6 18 51 100 506 N/A N/A 

GR. 3 - 
MATH 

10 10 39 35 47 35 4 20 51 100 501 N/A N/A 

GR. 4 - ELA 0 4 42 32 54 45 4 19 50 100 496 57 47 

GR. 4 - 
MATH 

6 8 58 38 32 38 4 16 50 100 505 63 46 

GR. 5 - ELA 12 6 48 32 37 46 3 16 60 100 505 62 57 

GR. 5 - 
MATH 

8 6 57 34 32 46 3 14 60 100 505 61 58 

GR. 5 - SCI 
& 
TECH/ENG 

14 7 51 37 31 36 5 20 59 98 507 N/A N/A 

GR. 6 - ELA 25 11 44 29 28 35 3 25 61 100 513 66 61 

GR. 6 - 
MATH 

20 7 59 33 18 43 3 17 61 100 515 66 61 



Old Rochester Regional Junior High School Performance 
 
Old Rochester Regional Junior High School serves students in grades 7 and 8 from Marion, Mattapoisett 
and Rochester.  
 
Students at the Old Rochester Regional Junior High School in grades 7 and 8 received average standard 
scores near or above the 500-threshold consisting of a score of 500 in grade 7 and 504 in grade 8 in ELA. 
The school performed 13% better than the state average in ELA. 
 
Average math scaled scores for Old Rochester Regional Junior High School were 497 for grade 7 and 49 9 
for grade 8. The school performed 6% better than the state average in math. 
 
The grade 8 average score was 501 in science. Grade 8 is the only junior high school grade that takes the 
science MCAS. The school performed 19% better than the state average in science. The table below 
describes the 2024 performance by grade at ORRJHS. 
 

JHS 
Grade 
and 
Subject 

Exceeding 
Expectations 

% 

Meeting 
Expectations 

% 

Partially 
Meeting 

Expectations 
% 

Not Meeting 
Expectations % 

No. of 
Students 
Included 

Avg. 
Scaled 
Score 

Avg. 
SGP 

Included 
in Avg. 

SGP 
JHS State JHS State JHS State District State 

GR. 7 - 
ELA 7 6 39 30 41 42 12 22 189 500 44 185 

GR. 7 - 
MATH 6 8 37 30 49 44 8 19 189 497 32 185 

GR. 8 - 
ELA 19 11 38 32 32 34 12 24 234 504 48 230 

GR. 8 - 
MATH 5 8 41 31 49 42 6 19 232 499 35 228 

GR. 8 - 
SCI 6 6 52 34 35 41 7 20 231 501 N/A N/A 
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Old Rochester Regional High School Performance 
 

Old Rochester Regional High School serves students grades 9 through 12 from the towns of Marion, 
Mattapoisett and Rochester.  Students at the Old Rochester Regional High School in grades 9 through 12 
received average standard scores above the 500-threshold consisting of a score of 507 in grade 10 in ELA. 
The school performed 6% better than the state average in ELA. 
 
Average math scores for Old Rochester Regional High School were 506 grade 10. The school performed 
11% better than the state average in math. 
 
The grade 9 average score was 504 in science. Grade 9 takes the biology MCAS at the high school. The 
school performed 9% better than the state average in science. The table below describes the 2024 
performance by grade at ORRHS.  
 

ORRHS 
Grade 
and 
Subject 

Exceeding 
Expectations 

% 

Meeting 
Expectations 

% 

Partially 
Meeting 

Expectations 
% 

Not Meeting 
Expectations 

% 

N
o. of 

Students 
Included

A
vg. Scaled 

Score 

A
vg. 

SG
P 

Included in 
A

vg. 
SG

P

ORRHS State ORRHS State ORRHS State ORRHS State 

GR. 10 
- ELA 10 14 52 43 33 31 5 12 141 507 45 127 
GR. 10 
- 
MATH 

16 12 44 36 38 39 2 13 141 506 56 128 

GR. 10 
- SCI 10 12 50 37 37 40 3 11 137 504 N/A N/A 
 

Old Rochester Regional High School SAT Performance 
 
A total of 148 SAT exams were taken by students during the 2023-2024 school year. The Mean Score for 
Evidence-Based Reading and Writing was 590 which outperformed averages at both the state (574) and 
national (536) levels. In Math, the mean score for the district was 567, which outperformed the averages 
at both the state 564 and national 522 levels. 
 

Advanced Placement Coursework 
 
One hundred eighty-two students took advantage of the variety of Advancement Placements courses 
offered at Old Rochester Regional in the 2023-2024 academic year. These 182 students took a total of 329 
AP exams, meaning many students took multiple AP courses at the same time. Many students chose to 
get a leg up on college level coursework while still in high school. AP exams are developed by the 
College Board.  With a scoring system of 1 through 5 on the AP exam, if a student earns a 3, 4, or 5, 
many higher education institutions offer college credit.  Students enter college with credits already 
earned, placing them ahead in their degree aspirations. We are proud that many students take multiple AP 
courses and exams while at the Old Rochester Regional High School.  
 
With AP Scholar awards, the AP Program recognizes high school students who have demonstrated 
outstanding college level achievement through their performance on AP exams. The AP scholar 
designation is granted to students who receive scores of 3 or higher on three or more AP Exams. Old 
Rochester Regional High School had an impressive 95 students who earned this distinction. We are very 
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A
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proud of the robust participation of our students in Advanced Placement courses. Below is a table of the 
AP Awards received. 
 

ORR 
Students AP Award AP Criteria 

 
20 Students  

AP Scholar 

 
Granted to students who receive scores of 3 or higher on three 
or more AP Exams 

 
15 Students  

AP Scholar with Honor 

Granted to students who receive an average score of at least 
3.25 on all AP Exams taken, and scores of 3 or higher on four 
or more of these exams 

 
19 Students AP Scholar with Distinction 

Granted to students who receive an average score of at least 
3.5 on all AP Exams taken, and scores of 3 or higher on five 
or more of these exams 

 
10 Students  

AP Capstone Diploma 

Granted to students who earn scores of 3 or higher in AP 
Seminar and AP Research and on 4 additional AP Exams of 
their choosing. 

 
9 Students 

 
AP Seminar & Research 
Certificate 

Granted to students who earn scores of 3 or higher in both AP 
Seminar and AP Research. 

 
 

College and University Admissions 
 
Old Rochester Regional School District students attained admissions at a variety of public and private 
institutions of higher education.  The largest portion of Old Rochester Regional High School’s class of 
2024 students, 21 students total, chose Bridgewater State University.  Sixteen students chose the 
University of Massachusetts, Dartmouth as their choice of school.  Thirteen students chose University of 
Massachusetts, Amherst and five students chose the University of New England.  The top three choices 
were the most economically advantageous opportunities within close proximity to the Tri-Town.  
 
The complete listing of colleges and universities the Class of 2024 attended is listed below: 
 
American University 
Bridgewater State University 
Bristol Community College 
Brown University 
Clemson University 
College of Charleston 
Curry College 
Dickinson College 
East Stroudsburg University 
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Emmanuel College 
Endicott College 
Fairfield University 
Fairleigh Dickinson University 
Fitchburg State University 
Florida Atlantic University 
Florida Institute of Technology 
Hampshire College 
High Point University 
Hillsborough CC 
Hofstra University 
Johnson & Wales 
Lasell University 
MA College of Art & Design 
MA Maritime Academy 
Massasoit Community College 
North Carolina State University 
Northeastern University 
NYU - Tisch School of Arts 
Olin College of Engineering 
Plymouth State University 
Providence College 
Queens College 
Quinnipiac University 
Regis College 
Roger Williams University 
Sacred Heart University 
Salem State University 
Salve Regina University 
Savannah College of Art & Design 
Smith College 
Springfield College 
Stonehill College 
Texas Christian University 
Tufts University 
UCP-Porto (Portugal) 
UMass Amherst 
UMass Dartmouth 
UMass Lowell 
University of Hartford 
University of Mississippi 
University of New England 
University of New Hampshire 
University of South Carolina Columbia 
University of Washington Seattle 
University of Connecticut 
University of New Hampshire 
University of Rhode Island 
University of Vermont 
Virginia Tech. 
Wesleyan University 



Wheaton College 
Worcester Polytechnic Institute 
 
The graduating Class of 2024 also had a student who chose to serve in the United States Marine Corps.  
We are very proud and thank them for their service. 
 

School Committee 
During the 2023-2024 school year, two of our School Committee members concluded their service. We 
extend our sincere gratitude to Tiffini Reedy (Mattapoisett) and Jason Chisholm (Rochester) for their 
willingness to offer their time and commitment to our schools and students.    
 
Old Rochester Regional District School Committee 
Term Ends 
2027   Michelle Smith, Marion 
2026   Frances-Feliz Kearns, Mattapoisett 
2025    April Nye, Marion 
2026   Margaret McSweeny, Marion 
2027   Robin Rounseville, Rochester 
2027   Matthew Monteiro, Rochester    
2026   Joseph Pires, Rochester   
2027   James Muse, Mattapoisett 
2025   Rosemary Bowman, Mattapoisett 
 
Marion School Committee 
2027    April Nye  
2025   Nichole Daniel 
2027   Michelle Smith  
2026    Nichole Nye McGaffey 
2026    Mary Beauregard 
 
Mattapoisett School Committee 
2026   Carly Lavin 
2027   James Muse  
2025   Amanda Hastings 
2025   Cristin Cowles 
2027   Jack LeBrun 
 
Rochester School Committee 
2025    Sharon Hartley 
2027   Robin M. Rounseville 
2026   Anne Fernandes 
2026   Katherine Duggan 
2027   Josh Trombly 
 
Respectfully Submitted, 
 
Michael S. Nelson, Superintendent of Schools 
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Old Rochester Regional High School 
Michael Devoll – Principal 

Vanessa Harvey– Assistant Principal 
Lauren Millette—Director of Guidance 

 
Our Towns 

Our school serves three southeastern Massachusetts towns: Mattapoisett; Marion; and Rochester.  All three 
towns have maintained their charm through careful and thoughtful community planning.  Marion and 
Mattapoisett are quaint, close-knit seaside communities.  Rochester has a more rural landscape surrounded by 
scenic farms, cranberry bogs, pine forests and freshwater ponds.  Residents are proud of their school systems 
and have been very supportive in passing legislation to ensure its continued success. 
  

Our School 
The 2023-2024 school year featured a student body made up of 608 students, including 72 students attending 
Old Rochester Regional High School through the School Choice Program.  Our student body resides in the 
communities of the Tri-Town: Marion, Mattapoisett, and Rochester.  Through the School Choice Program, the 
school was able to welcome residents of the following communities to our school: Acushnet, Fairhaven, 
Lakeville, New Bedford, and Wareham.  
 
The Class of 2024 saw 152 seniors graduate in June.  These young scholars’ hard work and determination will 

not stop there as they earned themselves 594 college acceptances to 149 universities and colleges across the 
country.  In this graduating class, 70% of the students plan to attend a 4-year college, and 16% plan to attend a 
2-year college. Two graduates will be entering the Armed Forces of the United States. Eleven graduates will 
enter the workforce/engage in apprenticeship. Forty-eight members of this graduating class were inducted into 
the National Honor Society, sixty-one graduates received the John and Abigail Adams Scholarship, and 55 
received scholarships from various 132 state and local organizations.  
 

Our Faculty 
Of the 61 faculty members at ORRHS, 78% have their Master’s degree and 3% have their Doctoral degree.  

The school has a 14.5 to 1 student-to-teacher ratio. 
 

Accreditation 
Principal of Old Rochester Regional High School in Mattapoisett, Massachusetts, Michael Devoll was pleased 
to report that the New England Association of Schools and Colleges, voted for continued accreditation for Old 
Rochester Regional High School at their April 2019 meeting.  The New England Association of Schools and 
Colleges, founded in 1885, is the oldest accrediting agency in the country and is recognized by the U.S. 
Department of Education as a reliable agency to award accreditation to New England Schools.  The 
Association is a voluntary accrediting agency of more than 2000 public and independent schools, colleges and 
universities, and vocational, technical, and career institutions.  Of these, approximately 630 high schools, 
middle/high schools, and PreK-12 schools have been accredited through the Association’s Commission on 

Public Schools.  
 

Class of 2024 
The Class of 2024 kicked off their senior year by having a fun outing at Ned’s Point, complete with a catered 

lunch, aerial class photos, and lots of pictures, snacks, and memories. The class officers and senators worked 
closely with the Student Council to coordinate the annual Homecoming dance, class skit, and pep rally.  As 
part of the tradition, the senior class decorated their hallway with Barbie-themed props and accessories and 
created an amazing Barbie skit with choreographed dances and music. Throughout the year, the class of 2024 
ran multiple fundraisers, including a volleyball tournament, a cornhole tournament, a restaurant night at 
Captain and Walrus, and selling senior signs. In January, the senior class hosted the much-anticipated Senior 
Superlatives Night to benefit the senior class.  Many memories were made as seniors “walked the red carpet” 

and accepted their awards in front of classmates, friends, and family members. The Class of 2024 started a new 
tradition by purchasing academic stoles for seniors to wear at graduation.  They left these stoles to the class of 



2025 as a class gift so that they could continue to carry on the tradition.   The class also created the Emma 
Whittaker Memorial Scholarship in honor of their classmate.  This was entirely student-driven, and working 
directly with the Whittaker family, they awarded thousands of dollars to graduating members of the Class of 
2024.  In May, seniors enjoyed the senior breakfast and senior picnic, hosted the first-ever senior field day, 
celebrated their accomplishments at the senior awards night, showcased their class’s diverse talent at the senior 

assembly, and danced the night away at the senior prom at Lakeview Pavilion.  In June, the class came 
together one last time as they graduated from Old Rochester, marking an end to their time here but the 
beginning of their next journeys.   
 

Class of 2025 
The Class of 2025 continuously pursued fundraising throughout the 2023–2024 academic year in preparation 
for upcoming senior activities. To begin the year, the class sold Bulldog umbrellas and insulated bags 
throughout the fall. Moving into the holiday season, the class organized a spike ball tournament during 
Bulldog Block. In February, the Krocodiloes were invited to perform in our auditorium, attracting a great 
turnout of students and parents. The spring was a busy time for student government. The class got to work 
planning their beach-themed semi and collecting donations from local businesses and families for their annual 
May Calendar Raffle. Both fundraisers turned out a great success! With senior year on the horizon, the Class 
of 2025 works diligently to raise funds, hoping to make their senior year affordable and stress-free. 
 

Class of 2026 
2023-2024 was an eventful year for the Class of 2026. Class officers worked hard to build unity and spirit. 
Knowing that the upcoming junior and senior years can be all the more memorable after building a strong base, 
there was a lot of effort spent on fundraising. Working collaboratively with area restaurants to sponsor dine-in 
nights and with DECA to sponsor the student-faculty basketball game, 2023-2024 accomplished exactly what 
the class hoped it would. New leaders became involved and with a new slate of officers elected for 2024-2025, 
the class of 2026 is excited about junior year.  
  

AFS Club 
The AFS Club has had an outstanding year, offering students meaningful intercultural experiences that align 
with its mission to empower young people as globally engaged citizens.  Open to all students, the club 
encourages those with a passion for travel, meeting new people, and learning about diverse cultures to 
participate.  This year, the club’s activities have provided students with opportunities to broaden their 

perspectives, develop critical skills, and foster a deeper understanding of global interconnectedness. 
 
In November, the AFS Club embarked on an exciting trip to New York City, where students explored the 
Metropolitan Museum of Art and Times Square.  At the Met, students engaged with a wide array of art and 
history from around the world, enriching their understanding of global artistic contributions.  The visit to 
Times Square offered students the chance to experience the vibrancy and cultural diversity of one of the 
world’s most iconic urban settings.  This trip was a powerful introduction to the value of cultural exploration. 
 
The club’s most significant undertaking this year was a cultural exchange program with Waterford HS in 

Wisconsin, which took place from March 14th to March 17th.  Upon arriving in Milwaukee, students were 
warmly greeted by their hosts and quickly immersed in the daily life of a Waterford High School student.   On 
March 15th, students attended classes alongside their host peers, shared breakfast and brunch together, and 
concluded the day with a pizza party and school game, providing a full experience of high school life in 
another community. 
 
On March 16, the group traveled to Chicago, where they visited landmarks such as Navy Pier and Soldier 
Field, explored local shops, and enjoyed a potluck dinner that celebrated the exchange of cultural traditions.  
The trip ended on March 17th with a tour of Milwaukee’s Capitol building, museums, and historic Third Ward, 

along with a visit to American Family Field before departing.  This exchange offered students a unique 
opportunity to learn about Midwestern culture, form lasting friendships, and reflect on their shared 
experiences.  
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In March, our students hosted Waterford High School’s AFS Club members at Old Rochester.  The program 

included tours of Boston’s North End and Old North Church, a Duck Boat tour through the city, and visits to 

Newport, Providence, and Broun University.  This hosting experience allowed students to showcase the rich 
history and culture of New England while building connections with their peers from Wisconsin. 
 
Through these activities, the AFS Club has achieved remarkable success in fostering cultural understanding 
and personal growth among its members.  Students have developed valuable skills in leadership, 
communication, and collaboration while gaining firsthand experience of different lifestyles and perspectives.  
These experiences have not only enriched the participating students but have also contributed to a more 
inclusive and culturally aware school community. 
 
Looking ahead, the AFS Club plans to expand participation, offer more intercultural events, and secure 
additional funding to ensure accessibility for all students.  This year’s accomplishments demonstrate the 

profound impact of the AFS Club in preparing students for a globally connected future, and we look forward to 
continuing its success in the years to come. 

Art Department  
The art department participated in a variety of events and initiatives both inside the classroom and out in the 
community during the 2023-24 school year. 

� Art Contests and Recognition: Students participated in the EYA Scholastics and TTAR contests and 
art shows, Doodle for Google, and the Congressional Art Show. Tyler Chick was awarded the Priscilla 
Hathaway Scholarship in Art. 

� Annual Art Show: The 13th annual AP Art and Honors Art III Show & Reception will take place on 
May 23, 2024, celebrating the culmination of students' creative work. 

� Ceramic Exhibitions: Ceramics I and II students showcased their ceramic masks at the Benjamin 
Cushing Senior Center in Marion. 

� Mug Celebration: Ceramics students crafted mugs and participated in the annual Mug Celebration. 
� Community Outreach: Memory Project: Students in AP Art, Honors Art III, and Art II classes 

created portraits for the global Memory Project initiative connecting to underprivileged kids in 
Columbia 

These activities reflect the department's commitment to artistic excellence, community engagement, and 
providing meaningful opportunities for students to share their work beyond the classroom. 

Athletics 
The 2023 athletic year served 71% of our students, including some 8th-grade students participating on waivers. 
The program offered 24 Varsity teams, and 16 JV and Freshman level teams, providing a place for 455 
individual athletes to compete throughout the year. The Bulldogs were South Coast Conference champions 11 
times- in Football, Volleyball, Boys Cross Country, Girls Cross Country, Golf, Boys Basketball, Boys Indoor 
Track, Girls Indoor Track, Girls Lacrosse, Boys Outdoor Track, and Girls Tennis. Every Bulldog team 
produced at least one South Coast Conference All Star, including MVP recognition in 4 sports.  
 
In the 15 sports offering Statewide Tournament competition through the MIAA, the Bulldogs qualified in 12 of 
them. In the fall season, the golf team led the charge and finished 5th in the state for Division 2. Boys and girls 
soccer both hosted and won Preliminary round games, while football and volleyball each reached the Elite 8 in 
their respective tournaments. In the winter, girls basketball and ice hockey reached the sweet 16 and the Boys 
Basketball team went on a deep run, finishing as runners up in the Division 3 State Championship game. 
Spring was fruitful for lacrosse and tennis teams, with girls tennis making it all the way to the elite 8.  
 
Individual accomplishments were numerous but were punctuated by performances from Peter le Gassick who 
tied for 6th place in the Division 2 statewide Golf tournament, and Neva Mattos who held court and won the 



SCC Individual Tennis tournament. School Records were broken by Sam Raynor (Swim) and Wes Archelus 
(Track).  
 
Excellence was everywhere for the Bulldogs in 2023, and in every sense of the word. The dedication to team, 
school, and community could be felt through the support our teams received from the Dog Pound, everywhere 
we went. Perfection was on the table for one team as well - Unified Basketball finished their year in front of a 
packed house, defeating the Tri-Town police in runaway fashion to bring their season record to a perfect 9-0. 
2023 was truly a great year to be a Bulldog! 
 

Board Game Club 
The Board Game Club has continued to thrive again this school year. Rachel Tse has continued to lead the 
group each Thursday in various board game activities, including Jenga, Uno, and others. Students are 
encouraged to bring any game of interest and play. The club has become a well-attended event by students, 
who want to not only play board games but hang with their friends who have similar interests.  
 

Community Service Learning 
The CSL club offers yearly volunteer opportunities and always enjoys adding new ones so students can 
participate on their own.  The club meets once a week after school.  The CSL Club co-advisors Karen 
Browning and Andrea Moniz help to advise students as they take on student leadership roles 
on projects that are new and ongoing.   
 
For the 7th year, the CSL Club collected new socks for their “SOCKTOBER” event in October and the socks 

were donated to The Women’s Center in New Bedford.  As October came to a close, Emerson Gonet 
organized our first successful drive collecting items for the Veterans Transition Home in New Bedford.   She 
collaborated for the first time with the Junior High “Student Affairs Committee (SAC)” led by Science teacher 
Lauren O’Brien. 
 
In December, the CSL Club turned its focus to our December group event in collaboration with Toys for Tots 
and the Tri-Town police departments, for our “Stuff a Cruiser” event.  Our school resource officers as well as 
other officers from the Tri-Town joined us as we were able to collect many toys for local children. We were 
fortunate to have a visit by Santa Claus too!  We appreciate the generosity of our Tri-Town residents.  Students 
also acted as guides and greeters at the Marion Women’s  Club Holiday House Tour.  They had a lot of fun at 
the event and represented ORRHS well. 
 
Among these group volunteer activities, CSL has had several individual volunteer opportunities brought to the 
group by students and led by students, such as volunteering on weekends at Damien’s Pantry and at Gifts to 

Give. 
 
The CSL Club has also been informed of opportunities brought from the community;  students have 
volunteered their time with the Mattapoisett Land Trust (story walks), The Friends of the Mattapoisett Bike 
Path (Tour de Creme bike ride and “Bikes for All” program) where Emily Wyman is a student representative 

on the board and with the Friends of the Mattapoisett Library (jewelry sale, shelving books, and used book 
sales).  For our fourth year, the CSL Club has continued a wonderful connection with VASE from Sippican 
School in Marion volunteering in the After Class Enrichment (ACE) Homework Help. 
 
We are very excited about three new events that our student leaders initiated on their own. The first was 
assisting at the East Over Farm for the Buzzards Bay Bike Ride in October.   We also collaborated with the 
Sippican School Sixth Grade ‘Kindness Crew” for the first time with two other student initiated events: “One 

Warm Coat Project” (coats were donated to Gifts to Give), and a children's book drive for the “Women United 

Wash and Read Program” (books donated to local laundromats.) 
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The club has also spent time during Bulldog block, with a school-wide beautification inside and outside (trash 
pick up as well as caring for indoor plants in the lobby, pruning branches and mulching in the memorial 
gardens).   
 
We capped off our successful year in May of 2024 by honoring students at awards nights.  These students 
submitted their community service hours that earned them the “President’s Volunteer Service Award”, where 
students earn either a gold, silver, or bronze medallion medal depending on their age and the number of their 
volunteer hours (from 50  to over 250), along with a signed letter and certificate from the President of the 
United States, thanking them for their service.  This year, eight Gold Awards, two Silver awards and ten 
Bronze awards were handed out. 
 

Debate Team 
The Old Rochester Regional High School Debate Team had a successful year in 2023-24 within the Eastern 
Massachusetts Debate League (EMDL).  ORR hosted a Tournament, and the Debate Team travelled to 
Hingham, New Bedford High, Bishop Stand and the finals were held at Bridgewater-Raynham Regional High 
School.  
 
During the 2023-24 season, the debaters argued the following resolution: Resolved: The United States federal 
government should substantially increase fiscal redistribution in the United States by adopting a federal jobs 
guarantee, expanding Social Security, and/or providing a basic income. 
 
Strong debate performances were made by seniors Eva Hartley, Jacob Hadley, Jamison Gunschel and Theo 
Jacobsen. The Old Rochester Regional Varsity Affirmative Debate Team was the highest-ranked four-person 
team in the league in the Eastern Massachusetts Debate League.  Jacob Hadley was one of the highest 
affirmative speakers in the league. Alden Cole-Viera was a top Varsity Negative Speaker.  Novice Debaters 
Olivia Thompson, Catherine Sylvia-Everett, Zach Riggs Angela Thompson and Lucas Pierre had a highly 
ranked novice season.  
 
ORR Novice Affirmative 1st place 
ORR Novice Four Person Team 2nd Place 
Angela Palmer 3rd Novice Negative Speaker  
Alden Cole-Viera Varsity Negative 5th speaker 
ORR Varsity A Negative 4th 
Jamison Gunschel 3rd Varsity Affirmative Speaker 
ORR A Varsity Affirmative 2nd Place 
ORR Varsity Four Person Team 2nd Place 
Jacob Hadley 2nd Varsity Affirmative Speaker 
Eva Hartley 4th place Varsity Affirmative Speaker 
Theo Jacobsen 10th Varsity Negative Speaker 
 
In 2023-24 the Debate Team is arguing the following resolution: Resolved: The United States federal 
government should significantly strengthen its protection of domestic intellectual property rights in copyrights, 
patents, and/or trademarks. 
 

DECA 
ORR DECA prepares emerging leaders and entrepreneurs for careers in marketing, finance, hospitality, and 
management. DECA is open to all students who want to know more about business and the professional world, 
as well as those who simply enjoy traveling and meeting new people. The 23-24 school year was a great one 
for DECA, as our club welcomed many new members and achieved competitive success. In January 2024, we 
traveled to Hyannis for our first competitive conference of the year.  Our students competed very strongly, 
with approximately 75% of our club advancing to the next level of competition—the State Career 
Development Conference (SCDC) in Boston. At SCDC, our members once again found great success, with 
several placing within the top 10 spots for their categories. This was significant, because our members were 



competing with students from schools across all of Massachusetts and were sometimes going up against 30+ 
participants. Beyond competitions, we participated in two large fundraisers.  The first was a calendar raffle that 
we teamed up with AFS to offer during the month of December.  The second was a candy gram for Valentine’s 

day.  These fundraisers helped build a sense of community within DECA. 
 

Drama Club 
During the 2023-2024 school year, the ORR Drama Club put on two stage performances. In the fall, we 
performed the classic Romeo & Juliet from November 16th - November 19th. With approximately 50 students 
involved in the production, it was a fantastic experience for the students. In the spring, we performed Little 
Shop of Horrors from March 21st - March 24th. With over 60 students in the production, we were able to 
put on a show that several school staff members and administrators hailed as one of the best ORR productions 
they had ever seen. Within the musical we had local musicians serving in the pit band during all four 
performances. All ORRHS Drama Club performances were well attended and had many returning tri-town 
community members. For both the fall and spring, the Drama Club was able to host a Senior Citizens show on 
the Wednesday of tech week. These shows were well attended by the local community and brought in 
donations for the local food bank. The Drama Club performs Noises Off in the fall of 2024, and both God of 
Carnage and The Drowsy Chaperone in spring of 2025.  
 

ESports 
ESports had been meeting once a week after school.  Students compete in various electronic games such as 
Super Smash Bros, Mario Kart, Mario Party and Just Dance.  They play these games using the Nintendo 
Switch gaming console.  The students have been competing against each other.  We have increased to 3 
promethean boards for students to participate in.  We average about 10 students a week and all four grades are 
represented.  Typically, students play video games on their own at home.  At ESports we encourage students to 
interact, support one another, and learn from each other as they compete in these games.  
 

GSA 
The ORRHS GSA had a very successful year advocating for education in our district to create a more inclusive 
community. Throughout the year, the GSA fostered conversations about community care by prioritizing 
mental health discussions and welcomed school community members to meetings to continue conversations 
about what is affecting our students. 
 

Knit OR Crochet Club 
The Knit OR Crochet Club welcomed many new members of varying skill levels after the Club Hub event in 
the fall of 2024. During Friday bulldog blocks, beginners were taught how to crochet and began working on 
their first project: headbands/ear warmers. Yarn and crochet hooks were provided. The projects were turned in 
on November 15th, on the school-wide service day. Students wrapped the projects to be donated to the New 
Bedford Women’s Shelter; the students were happy to donate ten blankets, eighteen headbands, six hats, and 

two stuffed animals. 
 
The next project was started - cat stuffed animals. These are going to be donated for younger children. Ms. 
Kennedy reached out to the club and informed us that there is a need for hats and gloves in children’s sizes in 

early education, so we have been working on those. Students are looking forward to making more projects to 
continue with our goal: To keep everyone warm in the winter months. 
 

Mock Trial 
The Mock Trial club participated in in-person competitions in January and February while competing in turn 
as both the prosecution and defense in a simulated criminal case involving a suspected burglary. Senior Ella 
Caesar and sophomore Alex Fiano returned and gave strong performances as attorneys. Sophomore Austin 
Scully and freshman Nicole Montealegre Mitrofanova also performed strongly in attorney roles, and the team 
was joined by seniors Liam Yurof and Mars Castro-Colaj, and freshman Catherine Sylvia-Everett in the 
witness roles. All students performed incredibly well, showing great skill and adaptability throughout the 
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season. This year once again marked one of the strongest overall performances by the team in recent memory, 
while just missing advancement to playoff competition with a 2-1 record. 
 

Music 
The Music department closed out their 23-24 school year with fantastic performances across the board. In 
March of 2024 we had an outstanding number of participants and audience members for the annual FORM 
Chorus and Instrumental Concerts. The Night of Jazz had great attendance this year as FORM helped in 
obtaining free tickets to a local group to come in and support the students. The Chorus this year was just 1 
point shy from receiving platinum at the Great East Festival holding onto a gold trophy much like the Concert 
Band. The spring concert was well attended and received, showcasing some of the graduating seniors for their 
last performance. This year was a large year in terms of graduates as the music department had 20 students 
graduate! 
 

Newspaper: Paw Prints 
Our Paw Prints student newspaper has welcomed several new members over the course of the previous year. 
Our editor is in the process of passing the torch to some of our younger contributors. For the first time in a 
while, we've managed to put a dedicated sportswriter in place who has put in lots of time interviewing captains 
from a variety of sports teams. Additionally, we have been able to use some Sophomore project-based writing 
to supplement the work produced by the regular staff. 
 

National Honor Society 
A large and dedicated group represented NHS during the 2023-2024 school year. Our tutors worked with 
students online and in person to deliver instruction in all subjects and at all levels to boost student confidence 
and achievement. Through one-on-one tutoring and after-school programs, our tutors made a real difference in 
the Old Rochester community. In addition to our tutoring program, our members served throughout the tri-
town community on various projects and initiatives throughout the year. In the fall, three teams of students 
interviewed residents from the Sippican Healthcare Center and completed memoirs that they delivered to the 
residents for the holiday season. Our Literacy Initiative was busy promoting reading with both fall and spring 
poetry events as well as a school-wide read. The Great Gatsby Readathon, held in March, was a day-long event 
with food, games, photos, and fun for the entire building. Our community outreach initiative kicked off our 
first Trivia Night, and our Positivity Initiative worked diligently on an alumni project to be completed during 
the 2024-2025 school year. Many of our members worked with local land trusts on inspections and upkeep. In 
March, eight of our members competed in and won the SCC Honor Bowl with a 420-point victory. In April, 
five of our members were honored at the SCC Academic All-Star Banquet as the top graduating students of the 
senior class. In May, many of our members volunteered in the New Bedford United Way Youth Day of Caring 
alongside newly inducted members. It was a productive year of service on campus and in our community.   

 
Sci Fi and Strategy Club 

 
This year marked additional growth for the Science Fiction Club and our core group of upperclassmen 
continue to improve as mentors and role models for new members. Our student leaders continue to make the 
club open and welcoming to all new members. There are both group and individual activities to meet the needs 
of each member; we also offer bi-monthly game nights for longer-form Sci-Fi gaming that we are unable to 
complete during weekly after school meetings. 
 

Student Council 
During the 2023-2024 school year, Student Council (STUCO) continued in its mission to promote positive 
school spirit and support students and activities within the school community. STUCO started the school year 
by organizing and running elections for the class of 2027. In September, STUCO hosted the annual Club Hub 
in the cafeteria for the whole school, awarding cash awards to four different clubs for their enthusiasm, 
demonstration of school spirit, and recruitment of new members.  In October, STUCO E-Board, senators, and 
class officers attended a leadership training/ropes course at Tree Top Adventure.  STUCO once again 



collaborated with the Community Service Learning Club and their Socktober sock drive while organizing and 
hosting a much-anticipated and well-attended “Evening in Paris” Homecoming Dance.  
 
From the proceeds raised through the Homecoming ticket sales, STUCO was able to assist various clubs and 
organizations fund activities and initiatives throughout the school year.  Clubs and classes that received 
funding from STUCO in the 2023-2024 school year included: 

� Community Service Learning Club 
� Bulldog Pride Club 
� Drama Club 
� Music Appreciation Club 
� Tea Club 
� AFS 
� DECA 
� Class of 2027 
� Knitting & Crochet Club 
� Science Olympiad  
� ORR Transition Program 

 
STUCO remained busy throughout the year, including raising over $1300 for the annual fundraiser for neediest 
families and hosting the end-of-year ice cream social for the entire school in December.   In February, STUCO 
members performed random acts of kindness throughout the school community during kindness week and 
collaborated with the Transition Program to provide hot chocolate for the entire student body.  STUCO hosted 
the traditional Class Olympics before February break.  At the end of the month, STUCO traveled to the State 
House in Boston to have a private audience and tour with Michael Rodrigues, State Senator for the First 
Bristol and Plymouth District of the Commonwealth of Massachusetts.   
 
The year culminated with STUCO awarding the annual STUCO “Unsung Hero” Scholarships to two very 
deserving seniors from the Class of 2024, who each received a one-time scholarship of $500.   
All in all, it was another productive year of student leadership development, community service and giving 
back to the school community.   
 

Technology and Engineering 
This year marked significant growth for the engineering program. The addition of two high-speed 3D printers 
and a laser cutter has equipped our students with state-of-the-art technology. This investment has enhanced our 
ability to provide hands-on, real-world experiences. Additionally, we introduced an Introduction to Electronics 
program, focusing on electronic tools, circuits, and microcontrollers. The robotics curriculum was realigned to 
incorporate these new technologies. To further expand our offerings, we added a fourth-level architectural 
design class focused on the industry-standard software, Revit. These advancements have elevated our program 
and provided students with a comprehensive engineering education. 
 

Unified Activities 
Unified programs at ORRHS bring students of all abilities together to foster inclusion, teamwork, and 
friendship. Throughout the 2023-2024 school year, these programs offered opportunities for participation in 
sports and activities such as Unified Sports, Unified PE, and Unified Bulldogs Club. The Unified Basketball 
team was undefeated in the 2023 season and raised over $3,000 for the program at the annual Unified vs. Tri-
Town Police basketball game. Athletes participated in the school’s first ever season of Unified Strength and 
Conditioning. During this six week program, athletes participated in various fitness activities, with the goal of 
improving their overall confidence and physical fitness. ORR was awarded a third place medal by the Special 
Olympics for their success during this program. Unified Track had a great season, and qualified athletes 
participated in the State Championship at Natick High School. Unified PE ran both semesters, and promotes 
collaboration, skill-building, and wellness in an inclusive classroom setting. Beyond athletics, Unified 
Bulldogs Club offered a space for social connection, leadership development, and community building. These 
programs create a welcoming, inclusive school culture where every student can thrive. 
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Once again, the Old Rochester Regional High School proved to be first-class and continued the school’s 

history of excellence.  Students and staff congratulated the following staff members for their work at ORRHS 
as they moved on at the close of the school year: Elizabeth Andrews, Mike Barnicle, Janet Gauvin, Melanie 
Kellum, MJ Linane, and Shirley O’Connor. 
   
Respectfully submitted, 
 
Michael Devoll 
Principal 
 
 

Old Rochester Regional Junior High School 
 
Enrollment: 

● The school year began with a total enrollment of 433, with 35 students attending via school choice. 
● By October, enrollment was 432, with 35 school choice students. This number remained consistent 

through February and March. 
● By April, enrollment decreased slightly to 428, with the number of school choice students increasing 

to 36. 
Staffing: 
Retirements: 

● Kate Souza - Paraprofessional 
● Carol Regan - Guidance Secretary 
● Mary Caine - Special Education Teacher 
● Karen Horan - Physical Education Teacher 
● Donna Kirk - Special Education Secretary 

Resignations: 
● Collin Melo - Paraprofessional 
● Shane DeSousa - Paraprofessional 
● Darren Gray - Paraprofessional 
● Amy MacDonald - Paraprofessional 
● Brittany DeMedeiros – Paraprofessional 
● Liam MacCurtain – Paraprofessional 

Change of Positions: 
● Mike Bean transitioned from the ISP classroom to become the Grade 8 Green Team Special Education 

teacher. 
New Hires: 

● Carolyn Ross – ISP Special Education Teacher 
● Laurie Cunningham – Paraprofessional  
● Brittany DeMedeiros – Paraprofessional 
● Liam MacCurtain – Paraprofessional 
● Caroline Murphy – Paraprofessional 
● Stephanie Ferreira – Paraprofessional 
● Leslie Halnen – Special Education Secretary 

 
Academics and Instruction: 

● Piloted hybrid 8 mod and 4 mod schedule with directed studies and RTI. 
● 8th Grade Civics teachers piloted the new 8th Grade Civics and Government MCAS assessment. 



● 8th Grade Civics teachers continue to improve upon their year end student PBL civics projects. 
● 7th grade social studies teachers participated in professional development in the “Investigating 

History” curriculum. 
● OpenSciEd science units completed their second year in grades 7 and 8. 
● Multiple Aimsweb+ and IXL benchmark assessments were conducted. 
● Character Counts lessons implemented in Advisory. 
● Continued Curriculum Review Cycle in all departments. 
● Active member representation in the District Instructional Council. 
● Pathways Team was established and began implementation of the MTSS approach to academic 

supports. 
● Increased cyber-security.  
● Provided ELA+ and Math+ to students in need of additional ELA and Math instruction. 
● Math teachers participated in Amplify Math curriculum presentation for possible adoption. 

 
Student Life - Clubs and Activities: 

● After School Activities Offered: 
○ Jazz Band/Band 
○ Crochet & Knitting Club 
○ GSA Club 
○ Ski Club 
○ Drama Club 
○ School Store 
○ Ping Pong 
○ Student Council 
○ Jr. Ambassador’s Club 

● Interscholastic Sport(s): 
○ Boys/Girls Cross Country  

● Sport Clinics: 
○ Boys Basketball 
○ Girls Basketball 
○ Field Hockey 
○ Football 
○ Girls Soccer 
○ Boys Soccer 
○ Volleyball 

 
Grade 8 students were eligible to participate in sports at the high school level in: 

○ JV Boys and Girls Soccer 
○ Dance Team 
○ Girls Basketball 
○ Swim Team 
○ Freshman Football 

 
The Life Skills students participated in Unified Sports Day at Tabor Academy. 
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Professional Development:  
● On August 29, 2023, junior high school educators participated in a full-day professional development. 

They began by unpacking the Curriculum Review Cycle, collaborating on curriculum recalibration, 
and completing a Google form with their teams. They also had department PLC time to discuss 
curriculum, instruction, and assessment. In the afternoon, they attended a session on artificial 
intelligence (AI) in public education, exploring AI's potential and challenges and experimenting with 
AI tools. 

● On September 27, 2023, junior high educators participated in a half-day professional development. 
They focused on connecting standards, curriculum, and lessons, using the Curriculum Review Cycle 
(CRC) and ATLAS to identify curricular needs. They also created a lesson using AI, drawing on what 
they learned in the previous PD session on AI. 

● On September 27, 2023, library media specialists worked to examine and update websites, and met in 
a PLC to discuss and decide on what a common website will look like across all districts and grades, 
and what the "must haves" are. 

● On November 7, 2023, junior high educators, including those from the high school, focused on 
departmental curriculum review PLCs and the Project 351 Playbook Initiative. 

● On November 7, 2023, junior high special education teachers and SLPs (speech language 
pathologists) participated in a liaison collaboration session, then joined the Project 351 Playbook 
Initiative, followed by a transition/vertical planning meeting and a session on the new IEP. 

● On November 7, 2023, secondary library media specialists worked on PLC to align and update library 
websites, learning about SORA and Canva. 

● On January 31, 2024, junior high educators had a half-day professional development, with several 
options for the first hour. These options included: an Introduction to Character Strong, focusing on 
lesson structure and topics; a session on Responsive Classroom Proactive Discipline, covering 
behavior logs and reinforcing language; and a session on supporting Positive Behavior with 
Technology, using E-Hall Pass and GoGuardian features. Following this, junior high staff participated 
in a Two Trusted Adults Exercise: Relationship Mapping to identify students who need a positive 
relationship with an adult in school, and to pair staff with those students. Additionally, 7th and 8th 
grade science teachers engaged in a session focused on unpacking the OpenSciEd curriculum. 
On March 6, 2024, junior high educators, specialists, and paraprofessionals participated in a half-day 
professional development focused on Multi-Tiered Systems of Support (MTSS), defining MTSS, 
identifying successful parts already in place, and areas of need. They also had a session on staying 
positive while managing challenging students. Junior high science educators continued to unpack the 
OpenSciEd curriculum. 
 

Title 1 Information: 
● The Junior high supported 73 students with Title 1 Math Supports. 

 
Community Engagement and Service: 

● Student Affairs Committee (SAC) Activities: 
○ The SAC, advised by Lauren O'Brien, collaborated with the high school on a Veteran’s Drive 

for the Veterans Transition Home in New Bedford. Items collected included: soap, shampoo, 
toothpaste, toothbrushes, deodorant, t-shirts, undershirts, boxers, sweats, pillows, and 
pillowcases. 

○ The SAC partnered with the Tri-Town Schools Care Team and collected 696 non-perishable 
items for local families facing food insecurity. 



○ The SAC held a book drive and collected over 720 gently used books. The books were 
donated to the Mattapoisett Town Library. 

○ The SAC partnered with All About the Animals to collect items for kittens. Needed items 
included: cat food (wet/dry), kitty litter, paper towels, HE laundry detergent, Lysol spray, and 
postage stamps. 

● The 30th Annual Tri-Town Senior Citizen Thanksgiving Dinner took place after a three-year hiatus. 
Over 270 in person and homebound senior citizens were served. Students, staff, cafeteria volunteers, 
parents, and local businesses contributed to the event’s success. 

● Project 351 Ambassadors: 
○ James Devoll (Marion), Sadie Hartley-Matteson (Rochester), and Zoe Motta (Mattapoisett) 

represented our school.  These three Ambassadors attended a launch and service day at the 
John F. Kennedy Presidential Library on January 13, 2024; met Governor Wu; and, 
participated in a food drive community service in Boston to benefit the Good Shepherd’s 

Food Pantry.  In addition the Ambassadors facilitated a local clothing drive in partnership 
with Cradles to Crayon. 

● Eighth-grade Green Team students volunteered at Gifts to Give in New Bedford during a field trip. 
● A school-wide winter coat drive was held in collaboration with the high school. 

 
School Events and Initiatives: 

● Fundraiser: 
○ The Booster Bash Fundraiser kick-off assembly took place on September 9.  This is our 

annual fundraiser to support activities.   Funds are used for guest speakers, field trips, student 
supplies, student’s activities, etc.  Total funds raised: $12,948.  A special “thank you” to all 

our parents, relatives and friends of our JHS students/community who made this fundraiser 
such a success and to Karen Horan, Physical Education Teacher, for her leadership and extra 
hours put in to ensure the campaign went off without a hitch.  All events were organized; the 
nightly challenges were followed-up on; and, the daily prizes were distributed.  Ms. Horan 
reached out to local businesses seeking t-shirt sponsors, and every student and staff member 
had a team color ORR t-shirt to wear.  We could not have done this without everyone’s 

assistance.   
● Assemblies and Presentations:  

○ Grade 7 Survival and SCOPE assemblies were held on February 15 and 16.  Ninety (90) 
students participated in Survival with the remainder of Grade 7 students participating in 
SCOPE activities.  

○ Katie Greer gave a Community Presentation on internet safety and cyberbullying at the Old 
Rochester Regional High School Auditorium from 6:00 pm to 7:00 pm on March 25. 

○ Guest Speaker Chris Herren spoke before the student body regarding substance abuse 
○ Old Colony Regional Vocational Tech High School met with Grade 7 students for the first 

time and gave a presentation on what Old Colony has to offer. 
○ The annual Grade 8 Jury Presentation took place. 
○ In October a school-wide Live Stream Reading and Book Talk Assembly by Newbery Award 

Winning Author: Kwame Alexander - author of The Crossover took place.  
● Testing: 

○ AIMSWEB assessments were conducted in February.  
○ NAEP testing for selected grade 8 students took place in February.  
○ MCAS was administered - ELA Grades 7 & 8; Math Grades 7 & 8; Civics Grade 8; and 

Science Grade 8. 

136



137

○ SBIRT (Screening, Brief Intervention, and Referral to Treatment) screenings were conducted 
for Grade 7 students on March 27. Parents had the option to opt their child out of this 
screening. 

● Other Events and Initiatives: 
○ Parent Q&A sessions were held for incoming 7th grade parents. 
○ The school held an Open House for parents and guardians to follow their child's schedule and 

listen to a brief presentation from their teachers on September 7. Student schedules were 
emailed to parents prior to the Open House. 

○ Piloted the use of a Yondr Pouch - secure cell phone pouch.  
○ Students participated in the Annual Music Festival at New Bedford High School on March 8 

and 9.  Under the direction of Mrs. Angie Vaughn (Chorus Teacher) - the following students 
participated in Mixed Chorus: Isabella Perez-Dormitzer and Erin Root; under the direction of 
Mr. Richard Laprise (Band Teacher) - the following students participated - Brianna Cabral, 
Clarinet; Mara Donnelly, Flute; Joshua Marcolini, Tenor Saxophone; Rebecca Schaefer, 
Trumpet. 

○ The annual Spelling Bee (run by Mr. Daniel McEvoy-Grade 7 Social Studies Teacher) took 
place on January 26.  Results:  3rd Place: Madelyn Sivil; Runner-Up/2nd Place - Charlie 
Bonney; First Place (spelling every word correct along the way) Sydney Benard.  

○  The school partnered with the Mattapoisett Police and School Resource Officers, Jr. Cardoso 
and Laneira Lima to train staff and students in the A.L.I.C.E. program. (enhanced lockdown 
for school intruder emergencies).  

○ The Drama Production- “Romeo & Winifred”, directed by: Kate Fisherman took place.  

Leads were: Romeo - Ben Graham; Winifred - Keira Cant; Co-stars - Erin Root as Friar Tuck 
and Ava LaPointe as Mercutio - in total 30 actors and behind the scenes an additional 8, 
including the state manager, Allison Alford.  A special “thank you” to Mrs. Beth Faria (JHS 

Spanish Teacher) and Cat Nunes (Sr. at ORR High School) for donating their time at the 
rehearsals to make this performance such a success! 

○ Students attended the FORM Choral Concert on March 5; 31 students performed under the 
direction of Mrs. Vaughn. 

○ Parents supported Teacher Appreciation Day. 
○ Holiday Concert/Spring Concert and the FORM Instrumental Concert were held; 34 Grade 7 

students and 49 Grade 8 students performed under the direction of Mr. Laprise. 
○ The school held Showcase Night, which included a school-wide art show, academic projects, 

and live music. 
○ The school maintained its summer reading program for grades 7 and 8. Students chose at least 

one book from a selection of fiction and non-fiction titles. 
○ The school continued the ORRJHS Student Junior Ambassador Program. The Junior 

Ambassadors attended the "YOU LEAD" student leadership conference. 
○ The school held its 8th Grade Dinner Dance - a special “Thank You” to Mrs. Sue Modlowski, 

Paraprofessional who made this event special. 
○ The school held its 2nd Annual 8th Grade Awards & Promotion Ceremony. 
○ The school held its 2nd Annual 8th Grade Breakfast. 
○ The school conducted the “Hour of Code”. 

 



● Grade 8 Transition: 
○ In October, Grade 8 students participated in visits to Old Colony RVTHS; Upper Cape Cod 

VTHS and ORR High School. 
○ Grade 8 students attended a meeting at the high school about high school course selection on 

January 26. 
○ Eighth-grade students made their high school course selections via Google Form on March 8, 

2024. 
● Field Trips: 

○ The Life Skills classroom joined the High School Life Skills students on a field trip to 
Wonderbowl on February 9. 

○ The Life Skills classroom joined the High School Life Skills students on a field trip to the 
Picture Show @ Southcoast in November. 

○ Grade 8 Orange Team went on their annual field trip to the Patriot Place in November. 
○ The Life Skills classroom joined the High School Life Skills students on a field trip to the 

Zeiterion Theatre to see the "360 All-Stars School Time" performance in March - this was a 
community based instruction and promotes the use of academic and functional skills in a 
students’ natural environment. 

○ Grade 8 Green Team went on their annual field trips to Gifts to Give, Center School and 
Battleship Cove. 

● School Council: 
○ Monthly School Council Meetings took place. The role of the School Council, as defined by 

law, is to assist the Principal in identifying the educational needs of the students, review the 
annual budget of the school and develop a School Improvement Plan.  The 2023-2024 
members:  Dan Cooney (Parent/Marion); Susan Hunter Revell (Parent/Rochester); Chrystal 
Walsh (Parent/Mattapoisett); and, ORRJHS teacher representation - Sam Enos, Therese 
Valente and Sarah Makein; Principal-Silas Coellner-Chairperson and Recording Secretary - 
Kelly Chouinard, Asst. Principal. 

 
Other Notable Achievements: 

● Samantha Enos, Reading Specialist, received her Doctorate of Education in Teaching, Learning, 
Curriculum, and Leadership from Northeastern University. Her dissertation was titled, "Adolescent 
Struggling Readers: Positive Student Teacher Relationships". 

● The ORRJHS received the Best Communities for Music Education designation from the National 
Association of Music Merchants Foundation. 

● Nichole Charbonneau, Grade 8 English teacher, was selected to serve on the state-level Bias & 
Sensitivity Assessment Development Committee for the Massachusetts Comprehensive Assessment 
System (MCAS). 

Grants Received: 
● Brian Almeida, grades 7 and 8 technology teacher, received a Cape Cod Five Cents Savings Bank 

Grant for technology equipment. 
● Eugenia Tilley, Spanish teacher, received a Cape Cod Five Cents Savings Bank grant to purchase 

Spanish books. 
 

Respectfully Submitted, 
 
Silas Coellner, Principal 
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Sippican Elementary School 
 

The Sippican School enrollment for the 2023-2024 school year 387 students. The school year   
 
Staffing 
The 2023-2024 school year brought a few new faces to Sippican Elementary School including: 
Nadeen Mardo – Paraprofessional 
Makayla Bumpus – Paraprofessional 
Cassandra Craig – Paraprofessional 
Officer Jonathan Tracy – Student Resources Officer, Marion Police Department 
 
The following staff changed positions. 
Name    Old Position   New Position_______ 
Debra Smith  Classroom Teacher (4th)   Special Education Teacher 
Leanne Dineen   Classroom Teacher (2nd)   Classroom Teacher (4th) 
Emily Bourgeois Classroom Teacher (K)   Classroom Teacher (2nd) 
 
The following staff members retired/resigned.  
Penny Sullivan – Special Education Teacher 
Bailey Sweet – PreK Paraprofessional 
Taylor Swoish - Paraprofessional 
 
Curriculum and Staff Development 
To enhance student learning, Sippican Elementary School continued to prioritize literacy and science 
education. We partnered with the HILL for Literacy to implement the IntoReading curriculum, a high-
quality program aligned with DESE standards. This initiative aims to improve students' reading and 
writing skills through evidence-based instruction and engaging activities. 
 
In science, we expanded our use of the OpenSciEd curriculum, providing teachers with professional 
development to deliver engaging and inquiry-based lessons. This program, funded through grants, 
empowers students to explore scientific concepts and develop critical thinking skills by conducting hands-
on investigations and analyzing data. 
 
Additionally, our third-grade students participated in the Marion Institute Grow, Farm to School project, 
learning about sustainable agriculture and the importance of healthy eating. This hands-on experience 
fosters environmental stewardship and connects students to their community by growing their own food, 
learning about soil health, and exploring local food systems. 
 
Our commitment to ongoing professional development ensures that teachers are equipped with the latest 
instructional strategies and content knowledge. By providing targeted training in literacy and science, we 
aim to optimize student-learning outcomes. 
 
Highlights Across the School 
Sippican Elementary School continued to foster a positive and engaging learning environment for all 
students. We built upon our tradition of strong community partnerships, innovative curriculum, and 
student-centered initiatives. 
Key highlights from the 2023-2024 school year include: 

● Community Engagement: We welcomed families to our annual open house and continued our 
collaboration with the Marion Police Department to enhance school safety. 

● Student Leadership: Our students participated in the Project 351 Playbook Initiative, developing 
leadership skills and promoting positivity. 



● Arts and Music: Music and band students showcased their talents at various community events, 
while the Kindness Crew and Junior Reports contributed to school culture and community 
outreach. 

● Academic Excellence: Students excelled in academics, with strong performance on the MCAS 
and participation in enriching activities like the Science Fair and Art Show. 

● Strategic Planning: We engaged in the first year of Vision 2028. 
By focusing on these areas, we aim to create a thriving learning community where students can reach 
their full potential. 
 
Community Connections   
Sippican Elementary School continued to thrive due to the unwavering support of our community. The 
Volunteers at Sippican Elementary (V.A.S.E.) played a pivotal role in enhancing the student experience 
through various initiatives, including: 

● Character Education: VASE supported the "Character Counts" program, recognizing students 
who exemplify our school's core values of respect, responsibility, and kindness. 

● Enrichment Opportunities: VASE organized a variety of events and activities, such as the 
Halloween Party, Holiday Shop, and field trips, to enrich students' learning experiences. 

● Community Partnerships: We continued to collaborate with local organizations like the Marion 
Police Department, Fire Department, ORCTV, the Marion Scholarship Committee, Tabor 
Academy, the Marion Art Center, the Marion Historical Society, and the library to provide 
additional opportunities for our students. 

These partnerships and the dedication of our volunteers and community members have significantly 
contributed to the overall success of Sippican Elementary School. 
 
Conclusion 
We are immensely proud of our students' achievements, both academic and social-emotional. They have 
grown in their ability to think critically, problem-solve, and collaborate with their peers. Our dedicated 
staff worked tirelessly to provide high-quality instruction and support, ensuring that every student had the 
opportunity to succeed. 
 
Respectfully submitted, 
Lynn Dessert, Principal 
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Report of 
UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 

 
To the citizens of Bourne, Falmouth, Marion, Sandwich, and Wareham: 
 
 
ELECTED SCHOOL COMMITTEE REPRESENTATIVES: 
 
TOWN OF BOURNE   MARY CROOK 

    DAVID P. SAMPSON 
 
TOWN OF FALMOUTH  THOMAS CORRIVEAU, VICE-CHAIR 

MARYANN SMITH 
        
TOWN OF MARION   CHRISTINE MARCOLINI 
 
TOWN OF SANDWICH  MICHAEL DEGAN, TREASURER 
     ELLEN BARBER 
 
TOWN OF WAREHAM  DOMINIC CAMMARANO 

                                                ROBERT FICHTENMAYER, CHAIR 
        
SUPERINTENDENT   ROGER D. FORGET 
 
 
Upper Cape Cod Regional Technical School foundation enrollment, as of October 1, 2023 consisted of two 
hundred (200) students from Bourne, two hundred and four (204) from Falmouth, thirty-two (32) from 
Marion, one hundred fifty-eight (158) from Sandwich, and two hundred sixty-three (263) from Wareham.  
The school also has a self-sufficient adult Licensed Practical Nursing program with both full-time and part-
time day and evening programs available to students.  Due to the success of quality career and technical 
education garnering praise on regional, statewide, and national fronts, the interest in attending Upper Cape 
Tech is increasing while the number of school age children is decreasing geographically.  
 
Upper Cape Tech continues to expand its offerings for adults and other out of school individuals.  Adult 
tuition students, specialized afternoon and evening occupational programs, and summer programs are 
additional to the 857-pupil school day enrollment.  Upper Cape Tech continues to offer valuable cost-
effective services to its communities via its day and evening programs.  During this fiscal year, 989 adult 
students were enrolled in evening courses.   
 
At Upper Cape Tech, students may choose Automotive Collision Repair, Automotive Technology, 
Carpentry, Cosmetology, Culinary Arts, Electrical, Engineering Technology, Environmental Technology, 
Health Technology, Horticulture, HVAC, Information Technology, Marine Technology, Plumbing & 
Heating, or Veterinary Science. 

Another unique offering for students at Upper Cape Tech is the cooperative employment program which 
allows qualifying juniors and seniors to work for employers in their trades on alternating weeks during their 
shop time. Upper Cape Cod Regional Technical School is proud to announce that they have earned the top 
spot in the state for student participation in their cooperative education program. Upper Cape Tech was 



ranked number one in the state for co-op placement with over 56% of seniors and juniors participating. 
With a total of 209 students employed by over 150 companies and municipalities, they were able to 
cumulatively earn $1,434,328.00 and work 89,929 hours during the 2023-2024 school year making it the 
most lucrative year on record for UCT co-op students.    
 
Students spent a great deal of time on projects in the communities this past year.  Carpentry students are 
assisting with projects for the Falmouth Department of Public Works, the Falmouth Police Department, the 
National Marine Life Center in Buzzards Bay, and the Sandwich Hollows Golf Course.  Automotive 
Collision students painted a patrol cruiser for both the Falmouth Police Department and the Bourne 
Department of Natural Resources while Horticulture students spent time assisting the Sandwich Garden 
Club.    Finally, Veterinary Science staff and students provided Nero’s Law Training for more than 200 
emergency medical services and firefighter personnel from the towns of Bourne, Falmouth and Sandwich.  
 
In this fiscal year, construction concluded on a new building to house the Environmental Technology 
program.   This project was the result of a $2.5 million Capital Skills grant award.  The majority of the work 
on this building as well as the storage building for the program was done by staff and students in the 
construction trades.  Work also continued on the construction of two additional athletic fields to 
accommodate our growing number of student athletes and athletic offerings.  
 
Upper Cape Tech staff and students are able to undertake much of the maintenance of the building and 
grounds, along with monitoring the facility’s complex ventilation and heating, saving thousands of dollars 
in outside labor costs.  Additionally, significant savings were again realized this past fiscal year as a result 
of the solar canopies in the staff and student parking lot.  The canopies resulted in nearly $102,000 in net 
metering credits in fiscal year 2024.    The district also earned revenues of nearly $42,000 as a result of a 
power purchase agreement with Future Generation Wind.      
 
The Regional School District Committee also extends its appreciation to the many advisory boards that 
assist us in developing and maintaining educational programs, various town and school officials who 
support our efforts, and school staff members.  It is the combined effort of all of these individuals that has 
enabled the success of the school and its graduates for the benefit of our communities.  We look forward to 
your continued support. 
 
Respectfully submitted, 
 
 
 
Roger D. Forget 
Superintendent  

  
UPPER CAPE COD REGIONAL TECHNICAL SCHOOL /   CLASS OF 2024 

 

MARION STUDENTS [ 6 ] 
 
Oakley Campbell/Automotive Technology   Austin Manning/Culinary Arts 
Laney Cooper/Environmental Technology   Adam Ouellette/Information Technology 
Simon DaRosa/Automotive Technology   Clifford Williams/Engineering Technology 
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Report of 

SCHOLARSHIP EDUCATION FUND COMMITTEE 

 

To the Honorable Select Board: 

 

The Scholarship Education Fund Committee was established under Massachusetts General Laws, Chapter 

60, Section 3C and adopted by Town Meeting in April 1994. The Scholarship portion of the committee 

awards scholarships to graduating high school Marion residents pursuing education beyond the secondary 

school level. Since its inception, the committee has made scholarship awards to over 100 students. The 

application criteria are based on financial need, character, academic passion, scholastic record, 

extracurricular activities and involvement in community affairs.  The committee received many qualified 

applications in 2024.  Narrowing down and agreeing on the recipients was no easy task. The number and 

size of the awards depends upon the amount of donations received each year. Since we had a large amount 

of donations and the applicants were above average we were able to give all the applicants a scholarship.  

The committee is very pleased to announce that for 2024, six recipients were each awarded $500, Henry 

Edward Cooney, Lillian Manning, Adam Oulette, Gavin Robbins, Elizabeth Russo and Tyler Young.  

Allocations from this committee are made possible through the generosity of Marion taxpayers and other 

interested people who have contributed to the fund.  We are grateful to the many people who have 

donated, both through the town hall, and through request slips included in their tax bills.  Contributions in 

any amount are always appreciated and are fully tax deductible.  This committee also appreciates its 

members who have volunteered their time and resources to ensure that the students of Marion are 

supported in their educational endeavors. 

 

Respectfully submitted, 

 

Elizabeth Dowd, Chairwoman      

Mike Nelson    Julie LeFavor       

Adele Sands     Gloria Monty        

 

 



Report of 
MARION CULTURAL COUNCIL 

The mission of the Marion Cultural Council (MCC) is to enrich the cultural life of our community by 

making a variety of performances, classes and experiences available and accessible to the residents of 

Marion. Decisions by the council are based using criteria drawn from community input surveys.  
 
Marion's number one priority is to promote access to MCC funds to projects that will directly improve 

the quality of life for those living in and around the Town of Marion. 
 
Using data from our latest community input survey July 2022, which is completed every three (3) years, 

the council will prioritize the following when making decisions using the top responses from Marion 

citizens. 
 
1) The grant will directly benefit a significant amount of Marion's residence. 
2) Community-wide gatherings/festivals 
3) Projects that offer free or reduced rates to those in need and seniors/residence 
4) Nature and environmental education 
5) Projects celebrating local history and cultural diversity 
6) Projects celebrating cultural diversity 
7) STEM-related projects 
8) Art education 
9) Projects focused on local history 
10) Education/lectures 
11) Field Trips 
 
Marion Cultural Council does not have the ability to provide locations for grantees. All grantees should 

provide the location of their event as well as an approximate date. If working with a school or community 

organization the council requires that the applicant provide a statement of support from said 

school/organization. 
 
Each year the Cultural Council receives funding from the Massachusetts Cultural Council for the purpose 

of awarding grants to help support cultural activities of benefit to the town. For the FY2025 cycle, the 

Cultural Council received thirty-eight (38) grant applications requesting a total of $27,160. This year, the 

Council was awarded $5,700 (FY2025 Allocation) from the Commonwealth of Massachusetts. The 

Council selected the following thirteen events/programs for funding, believing that these events/programs 

would appeal to the broadest cross section of our community’s population, thereby supporting our 

mission. All remaining funds ($245) were left for any of the council’s potential administrative fees as 

well as a MCC event. 
 

Applicant Project title Amount Requested Grant Amount 
Mattapoisett Historical 
Society 

Mattapoisett Museum 
Wampanoag Exhibit 

$600 $600 

Tri-County Music 
Association, Inc 

Complimentary Senior 
Tickets 

$200 $200 

Sippican Choral 
Society, Inc.  

An Anniversary 
Celebration: 60's 
Songs for 60 Years 

$350 $350 
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Old Rochester 
Regional High School
  

Shrek's Shakespearean 
Adventure 

$500  $500  

Nolan Gibbons 
Memorial Fund, Inc. 

NolanFest $500 $500  

MUSIC Dance.edu Hip Hop Chair Dance 
for Seniors! 

$280 $280 

Marion Natural 
History Society, Inc 

Amazing Animal 
Ambassadors - Bird 
program 

$400 $400 

Marion Library 
Association 

New England Legends 
with Jeff Belanger 

$550 $500 

Marion Art Center, 
Inc. 

Crocodile River Music 
at the MAC  

$500 $500 

Lovett, Andrea Carving Out Your 
Story 

$300 $150 

Gillman, Jackson A Mid-Winter Night's 
Dream 

$475 $475 

Friends of Old 
Rochester Drama, Inc. 

Ready, Built the Set, 
Go! 

$1,500 $500  

Education Committee 
of the Mattapoisett 
Land Trust 

MLT Education 
Committee 
Educational 

$4,000 $500  

Marion Cultural 
Council 

Administrative 
Costs/Marketing 

$245 $245 

  
Respectfully, 
 
Kristen Saint Don-Campbell, Chairperson                                               
Jennifer Peterson, Secretary                                                                     
Danae Arone, Treasurer 
Anita Allison, Associate Member 
Jay Pateakos, Member 
Millie Seeberg, Member 
 



# Eligible Voters: 4540
Total Votes Cast: 838
% Participation: 18.5

Image Cast Tape Hand Count Adj Write ins Adj Blanks Total
SELECTMAN (1)
Randy L Parker 547 547
Diane Lopes Flaherty 258 258
Write-in 2 2
Blank 31 31

Total: 838

ASSESSOR (1)
George TJ Walker 658 658
Write-In 8 -2 6
Blank 172 2 174

Total: 838

BOARD OF HEALTH (1)
John B. Howard, MD 684 684
Write-In 6 6
Blank 148 148

Total: 838

PLANNING BOARD (3)
Jonathan Henry 654 654
Alanna L. Nelson 620 620
Write-In 10 10
Blank 392 392

Total: 1676

MARION SCHOOL COMMITTEE 3 Years (2)
April Gale Nye 560 560
Michelle L. Ouelette Smith 413 413
Kristina Schmid-Callina 389 389
Write-In 6 6
Blank 308 308

Total: 1676

MODERATOR
Brad Alan Gordon 711 711
Write-In 3 3
Blank 124 124

Total: 838

OPEN SPACE ACQUISITION COMMISSION (3 year)
Write-in Tom Friedman 14 14
Write-in Shaun Walsh 4 4
Write-in 47 -14 33
Blank 773 14 787

Total: 838

ANNUAL TOWN ELECTION - May 17, 2024
Official Results
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BALLOT QUESTIONS
Question 1
Yes 492 492
No 289 289
Blank 57 57

Total: 838

Question 2
Yes 483 483
No 271 271
Blank 84 84

Total: 838

 
TOWN OF MARION 

Annual Town Meeting Minutes 
May 13, 2024 

 
The Annual Town Meeting was called to order by Moderator Brad Gordon at 6:45p.m. 
on May 13, 2024 at the Sippican School Auditorium. Invocation was by Rev. Eric 
Osterday of the First Congregational Church of Marion. Tellers sworn were Stephen 
Nojeim and Helen Westergard. The Moderator noted the presence of a quorum and 
reported that the Warrant for the meeting had been posted and returned in accordance 
with the law.  
 

Article 1.  Motion was made and seconded that the Town vote, in accordance with 
General Laws Chapter 41, Section 108, to approve the following Compensation Schedule 
for elected officials, effective July 1, 2023: 

 
Select Board, each member, per annum   $ 4,902 
Board of Assessors, each member, per annum  $ 4,839 
Board of Health, each member, per annum  $ 1,866 
Moderator, for Annual Meeting    $ 245 
per Special Town Meeting     $ 81 
 

Motion declared carried at 6:50pm 

 

Article 2.  Motion was made and seconded that the Town vote to raise and appropriate 
the sum of $27,093,836 to pay interest and maturing debt and for the charges, expenses 
and overlays of various Town departments and for a reserve fund for the twelve-month 
period beginning July 1, 2024 and, in addition, the sum of $6,000 be transferred from 
wetlands protection fees to Administrative Services, account #159; and the sum of $5,550 
be transferred from the dog fund to Animal Control, account #292; and the sum of $6,063 
be transferred from the State Aid to Library account to Elizabeth Taber Library, account 
#610; and the sum of $455,128 be transferred from the waterways account to the Marine 
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Resources account, #295; and the sum of $3,079 from Fund Balance for Future Debt-
Premiums; and the sum of $25,000 be transferred from the Overlay Reserve, the sum of 
$415,930 for indirect costs be transferred from the water enterprise fund, the sum of 
$446,205 for indirect costs be transferred from the sewer enterprise fund, the sum of 
$350,000 be transferred from other available funds in the treasury (free cash) to the 
operating budget; and, in addition, the Town approve the Old Rochester Regional School 
District’s operating budget of $5,551,389, and to approve the Old Rochester Regional 
School District’s Capital Stabilization Fund of $30,920 and to approve the Old Rochester 
Regional School District’s capital budget of $183,737, as certified by the ORR School 
Committee on March 28, 2024; and, in addition, the Town accept the Upper Cape Cod 
Regional Technical School’s operating budget of $576,084 and the Upper Cape Cod 
Regional Technical School’s capital budget of $23,656, as certified by the Upper Cape Cod 
Regional Technical School on March 14, 2024 for the fiscal year beginning July 1, 2024, 
with the total operating budget thus to be $28,837,711 with items as follows:  

113 Election and Town Meetings  $11,875 
122 Select Board   $51,116 

122 Select Board   $50,000 

123 Town Administrator  $160,140 
131 Finance Committee   $36,700 
132 Reserve Fund  $65,000 

135 Finance Director/Accountant  $117,963 
141 Assessors  $147,034 
145 Treasurer  $73,914 
146 Collector  $63,096 
151 Legal  $152,000 
155 Computer  $215,952 

159 Administrative Services  $906,913 
161 Town Clerk  $83,573 
163 Registrar of Voters  $14,800 

171 Conservation  $4,950 
175 Planning Board   $86,464 

176 Zoning Board  $2,119 
191 Town Facilities  $414,659 
195 Town Report  $8,300 
199 Unclassified  $1,934 
210 Police Department   $2,370,879 

210 Police Cruiser  $0 
220     Fire/EMS Department   $1,342,551 
241 Building Department   $142,339 

292 Animal Control  $73,913 
295 Marine Resources  $359,959 
299 Tree Warden  $30,700 
300 Sippican School   $7,080,780 
301 ORR Operating  $5,551,389 
301 ORR Stabilization Fund  $30,920 

301 ORR Debt  $183,737 
302 Upper Cape Cod Operating  $576,084 
302 Upper Cape Cod Debt  $23,656 
420 Public Works  $1,975,557 
490 Utilities and Fuel  $457,000 

511 Board of Health  $158,167 
541 Council on Aging   $250,433 
543 Veterans  $108,000 
610 Library  $232,602 
630 Recreation  $130,433 
670 Natural History Museum  $12,500 
692 Celebrations—Parades & Band Concerts  $19,200 
710 Principal Payments  $659,600 
710 Interest Payments  $219,306 
911 Pension Assessment  $1,802,363 
914 Group Insurance  $1,605,486 
940 Town Insurance  $771,655 

 
Motion declared carried at 7:04pm 

 
Article 3.  Motion was made and seconded that the Town vote to appropriate the 
following sums for the water enterprise fund for FY2025 operations as printed in the 
warrant. And, as funding therefore, that the sum of $2,310,438 be raised from FY2025 
departmental receipts and the sum of $195,000 transferred from Water Enterprise 
retained earnings. 

 
Motion declared carried at 7:05pm 
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Article 4.  Motion was made and seconded that the Town vote to appropriate the 
following sums for the sewer enterprise fund for FY2025 operations as printed in the 
warrant.  And, as funding therefore, that the sum of $3,370,200 be raised from FY2025 
departmental receipts, and the sum of $275,000 be transferred from Sewer Enterprise 
retained earnings. 
 

Motion declared carried at 7:06pm 
 

Article 5.  Motion was made and seconded that the Town vote to transfer from the 
Overlay Surplus Account the sum of $25,000 to be used by the Board of Assessors for the 
revaluation of real and personal property as mandated by the Department of Revenue. 
 

Motion declared carried at 7:06pm 
 

Article 6.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $50,000 to the Compensated Absence 
Account for the purpose of funding accrued benefits for retiring employees. 
 

Motion declared carried at 7:07pm 
 

Article 7.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $50,000 to be expended by the Facilities 
Department to complete building maintenance projects on municipal facilities. 
 

Motion declared carried at 7:08pm 

Article 8.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $5,000 to be expended by the Stewards of 
Community Open Space to update the Open Space and Recreation Plan. 

 

Motion declared carried at 7:10pm 

 
Article 9.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (School Stabilization Fund) the sum of $150,000 to be expended by 
the Marion School Committee to support the funding of unanticipated out-of-District 
placement costs. 

 
Motion declared carried 7:11pm 

Article 10.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $20,000 to be expended by the Building 
Commissioner for the purpose of providing emergency demolition services. 
 

Motion declared carried 7:12pm 

 
Article 11.  Motion was made and seconded that the Town vote to raise and appropriate 
or transfer from available funds in the Treasury (Free Cash) the sum of $20,000 to be 
expended by the Tree Warden for the purpose of providing emergency removal of 
diseased or storm damaged trees. 

 
Motion declared carried at 7:13pm 

 
Article 12.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $50,000 to supplement the remaining 
balance from the motion taken under Article 10 of the 2008 Annual Town Meeting for 
purposes of instituting tax foreclosure procedures on delinquent real estate parcels in the 
Town in accordance with the provisions of General Laws Chapter 60, Section 53. 

 
Motion declared carried at 7:14pm 

 
Article 13.  Motion was made and seconded that the Town vote to transfer from the 
remaining balances from the funds appropriated pursuant to the votes taken on the 
motions for Article 9 of the May 9, 2022 Annual Town Meeting ($25,242.45), to be used 
by the Facilities Department for the purpose of replacing the vinyl flooring at the 
Benjamin D. Cushing Community Center, including all costs incidental and related 
thereto. 
 

Motion declared carried at 7:16pm 

 
Article 14.  Motion was made and seconded that the Town vote to transfer $1,383,177 
from Free Cash, $750,000 from Water Retained Earnings, and $314,000 from Sewer 
Retained Earnings for the purpose of replacing and/or purchasing the following capital 
items, including equipping of vehicles and equipment and as applicable, professional 
services and all other incidental and related costs: 
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Article 4.  Motion was made and seconded that the Town vote to appropriate the 
following sums for the sewer enterprise fund for FY2025 operations as printed in the 
warrant.  And, as funding therefore, that the sum of $3,370,200 be raised from FY2025 
departmental receipts, and the sum of $275,000 be transferred from Sewer Enterprise 
retained earnings. 
 

Motion declared carried at 7:06pm 
 

Article 5.  Motion was made and seconded that the Town vote to transfer from the 
Overlay Surplus Account the sum of $25,000 to be used by the Board of Assessors for the 
revaluation of real and personal property as mandated by the Department of Revenue. 
 

Motion declared carried at 7:06pm 
 

Article 6.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $50,000 to the Compensated Absence 
Account for the purpose of funding accrued benefits for retiring employees. 
 

Motion declared carried at 7:07pm 
 

Article 7.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $50,000 to be expended by the Facilities 
Department to complete building maintenance projects on municipal facilities. 
 

Motion declared carried at 7:08pm 

Article 8.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $5,000 to be expended by the Stewards of 
Community Open Space to update the Open Space and Recreation Plan. 

 

Motion declared carried at 7:10pm 

 
Article 9.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (School Stabilization Fund) the sum of $150,000 to be expended by 
the Marion School Committee to support the funding of unanticipated out-of-District 
placement costs. 

 
Motion declared carried 7:11pm 

Article 10.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $20,000 to be expended by the Building 
Commissioner for the purpose of providing emergency demolition services. 
 

Motion declared carried 7:12pm 

 
Article 11.  Motion was made and seconded that the Town vote to raise and appropriate 
or transfer from available funds in the Treasury (Free Cash) the sum of $20,000 to be 
expended by the Tree Warden for the purpose of providing emergency removal of 
diseased or storm damaged trees. 

 
Motion declared carried at 7:13pm 

 
Article 12.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $50,000 to supplement the remaining 
balance from the motion taken under Article 10 of the 2008 Annual Town Meeting for 
purposes of instituting tax foreclosure procedures on delinquent real estate parcels in the 
Town in accordance with the provisions of General Laws Chapter 60, Section 53. 

 
Motion declared carried at 7:14pm 

 
Article 13.  Motion was made and seconded that the Town vote to transfer from the 
remaining balances from the funds appropriated pursuant to the votes taken on the 
motions for Article 9 of the May 9, 2022 Annual Town Meeting ($25,242.45), to be used 
by the Facilities Department for the purpose of replacing the vinyl flooring at the 
Benjamin D. Cushing Community Center, including all costs incidental and related 
thereto. 
 

Motion declared carried at 7:16pm 

 
Article 14.  Motion was made and seconded that the Town vote to transfer $1,383,177 
from Free Cash, $750,000 from Water Retained Earnings, and $314,000 from Sewer 
Retained Earnings for the purpose of replacing and/or purchasing the following capital 
items, including equipping of vehicles and equipment and as applicable, professional 
services and all other incidental and related costs: 
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Motion declared carried at 7:29pm 

 
Article 15.  Motion was made and seconded that the Town vote to appropriate the sum 
of $1,699,645 to be used to pay costs of constructing and equipping  a new Department of 
Public Works Operations Building, including the payment of all costs incidental and 
related thereto; and to meet this appropriation (i) $803,195 shall be transferred from Free 

General Fund 

Cardiac Monitor & AED Replacement (Fire)   $95,000  
Digital Recording Logger (Police)    $47,000  
Refurbish Engine 2 (Fire)    $182,000  
Fire Station #1 Bathroom Update (ADA) (Fire)   $35,000  
Upgrade WiFi (Sippican)    $20,000  
Records Digitization (Town)    $175,000  
McQuay Chiller Refurbishment (Sippican)   $42,000  
PA & Master Clock Replacement (Sippican)   $42,000  
Roof-Top Chiller Replacement (Sippican)    $50,000  
Sidewalk Evaluation (DPW)    $45,000  
IT Phased Replacement (Town)    $10,000  
Community Center Roof (Design) (Facilities)   $35,000  
Upgrade Vehicle Fleet (Electric) (Town)   $45,000  
Furniture Phased Replacement (Town)   $10,000  
Window Phase Replacement (Sippican)   $20,000  
Hook Lift System Truck (DPW)    $130,000  
Furniture Phased Replacement (Sippican)   $36,000  
Bird Island Light House (Design) (Facilities)   $30,000  
Sprague's Cove Restorative Plantings (DPW)   $25,000  
Town House Security Upgrade (Town)   $42,066  
Digital Radio Upgrade (Police)    $19,322  
Brush Truck (Fire)     $72,789  
Island Wharf Water Line (Town)    $100,000 
Police Vehicle Replacement (Police)    $75,000 
 
Water Enterprise 
Perry Hill - North Well Access (Design)   $75,000  
Emergency Generators     $675,000 
 
Sewer Enterprise 
Inflow and Infiltration Removal Program   $200,000 
Creek Road Force Main Evaluation (Design)   $64,000 
Grant Match Fund     $50,000 

Cash, and (ii) the Treasurer, with the approval of the Select Board, is authorized to borrow 
$896,450 under the provisions of M.G.L. c. 44, §7(1), or any other appropriate enabling 
authority, and to issue bonds and notes of the Town therefor; provided, however, that 
the appropriation authorized hereunder shall be contingent upon approval by the voters 
of a ballot question to exclude the amounts to pay for the bonds or notes authorized by 
this vote  from the provisions of Proposition 2½, so called; and further that the Select 
Board is authorized to enter into such contracts and agreements as shall in its judgement 
be necessary to effectuate the intent of this article. 
 

Motion declared carried by 2/3 vote 7:45pm 

 
Article 16.  Motion was made and seconded that the Town vote to transfer the sum of 
$403,250 from the Waterways Fund and the sum of $400,000 from Free Cash for the 
purpose of purchasing and equipping a replacement Public Safety and Patrol Boat, 
including all costs incidental and related thereto. 

 

Motion made and seconded to move the question 

Motion to move the question declared carried 8:16pm 

Motion declared carried 8:19pm 

 

Article 16A.  Motion was made and seconded that the Town vote to appropriate the sum 
of $803,250 to pay costs of purchasing and equipping a replacement Public Safety and 
Patrol Boat, including the payment of all costs incidental and related thereto; and that to 
meet this appropriation, the Treasurer, with the approval of the Select Board, is 
authorized to borrow $803,250 under the provisions of M.G.L. c.44, §7(1) or any other 
appropriate enabling authority, and to issue bonds and notes of the Town therefor; 
provided, however, that while such bonds and notes shall be general obligations of the 
Town, payment shall be made in the first instance from Harbor Receipts; and further that 
the Select Board be authorized to enter into such contracts and agreements as shall in its 
judgement be necessary to effectuate the intent of this article. 

 

Motion was made and seconded that this article be indefinitely postponed due to the passage of 
Article 16 

Motion to postpone indefinitely declared passed 8:20 
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Motion declared carried at 7:29pm 

 
Article 15.  Motion was made and seconded that the Town vote to appropriate the sum 
of $1,699,645 to be used to pay costs of constructing and equipping  a new Department of 
Public Works Operations Building, including the payment of all costs incidental and 
related thereto; and to meet this appropriation (i) $803,195 shall be transferred from Free 

General Fund 

Cardiac Monitor & AED Replacement (Fire)   $95,000  
Digital Recording Logger (Police)    $47,000  
Refurbish Engine 2 (Fire)    $182,000  
Fire Station #1 Bathroom Update (ADA) (Fire)   $35,000  
Upgrade WiFi (Sippican)    $20,000  
Records Digitization (Town)    $175,000  
McQuay Chiller Refurbishment (Sippican)   $42,000  
PA & Master Clock Replacement (Sippican)   $42,000  
Roof-Top Chiller Replacement (Sippican)    $50,000  
Sidewalk Evaluation (DPW)    $45,000  
IT Phased Replacement (Town)    $10,000  
Community Center Roof (Design) (Facilities)   $35,000  
Upgrade Vehicle Fleet (Electric) (Town)   $45,000  
Furniture Phased Replacement (Town)   $10,000  
Window Phase Replacement (Sippican)   $20,000  
Hook Lift System Truck (DPW)    $130,000  
Furniture Phased Replacement (Sippican)   $36,000  
Bird Island Light House (Design) (Facilities)   $30,000  
Sprague's Cove Restorative Plantings (DPW)   $25,000  
Town House Security Upgrade (Town)   $42,066  
Digital Radio Upgrade (Police)    $19,322  
Brush Truck (Fire)     $72,789  
Island Wharf Water Line (Town)    $100,000 
Police Vehicle Replacement (Police)    $75,000 
 
Water Enterprise 
Perry Hill - North Well Access (Design)   $75,000  
Emergency Generators     $675,000 
 
Sewer Enterprise 
Inflow and Infiltration Removal Program   $200,000 
Creek Road Force Main Evaluation (Design)   $64,000 
Grant Match Fund     $50,000 

Cash, and (ii) the Treasurer, with the approval of the Select Board, is authorized to borrow 
$896,450 under the provisions of M.G.L. c. 44, §7(1), or any other appropriate enabling 
authority, and to issue bonds and notes of the Town therefor; provided, however, that 
the appropriation authorized hereunder shall be contingent upon approval by the voters 
of a ballot question to exclude the amounts to pay for the bonds or notes authorized by 
this vote  from the provisions of Proposition 2½, so called; and further that the Select 
Board is authorized to enter into such contracts and agreements as shall in its judgement 
be necessary to effectuate the intent of this article. 
 

Motion declared carried by 2/3 vote 7:45pm 

 
Article 16.  Motion was made and seconded that the Town vote to transfer the sum of 
$403,250 from the Waterways Fund and the sum of $400,000 from Free Cash for the 
purpose of purchasing and equipping a replacement Public Safety and Patrol Boat, 
including all costs incidental and related thereto. 

 

Motion made and seconded to move the question 

Motion to move the question declared carried 8:16pm 

Motion declared carried 8:19pm 

 

Article 16A.  Motion was made and seconded that the Town vote to appropriate the sum 
of $803,250 to pay costs of purchasing and equipping a replacement Public Safety and 
Patrol Boat, including the payment of all costs incidental and related thereto; and that to 
meet this appropriation, the Treasurer, with the approval of the Select Board, is 
authorized to borrow $803,250 under the provisions of M.G.L. c.44, §7(1) or any other 
appropriate enabling authority, and to issue bonds and notes of the Town therefor; 
provided, however, that while such bonds and notes shall be general obligations of the 
Town, payment shall be made in the first instance from Harbor Receipts; and further that 
the Select Board be authorized to enter into such contracts and agreements as shall in its 
judgement be necessary to effectuate the intent of this article. 

 

Motion was made and seconded that this article be indefinitely postponed due to the passage of 
Article 16 

Motion to postpone indefinitely declared passed 8:20 
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Article 17.  Motion was made and seconded that the Town vote to indefinitely postpone 
Article 17. 
 

Motion declared carried at 8:20pm 

 

Article 18.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $100,000 to the Other Post-Employment 
Benefit Liability Trust Fund. 

Motion declared carried at 8:22pm 

 

Article 19.  Motion was made and seconded that the Town vote to transfer the sum of 
$2,000 from the Chester A. Vose Fund, said monies to be used by the Assessors for the 
reduction of taxes. 

Motion declared carried at 8:22pm 

 
Article 20.  Motion was made and seconded that Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate from Fiscal 
Year 2025 estimated annual revenues, the sum of $12,000 to the Community Preservation 
Committee for FY2025 administrative expenses. 

  
Motion declared carried at 8:23pm 

 
Article 21.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to reserve from Fiscal Year 
2025 Community Preservation Fund estimated annual revenues, the sum of $120,090 for 
the purpose of meeting the requirements of the Community Preservation Act (CPA), 
G.L.C. 44B, section 6, for the purposes of Open Space, Community Housing and Historic 
Preservation for Fiscal Year 2025; and further to place the remaining FY2025 Community 
Preservation Fund estimated annual revenues, the sum of $268,210, in a FY2025 
Community Preservation Act Budgeted Reserve account. 

 
 

Motion declared carried at 8:25pm 

 
Article 22.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$11,750 from CPA undesignated fund balance for the purpose of surveying and marking 
the bounds of the Town-owned Boatyard Park with any remaining funds to be closed out 
to the Community Preservation Fund category from which said funding originated at the 
close of Fiscal Year 2025, without further action required by Town Meeting. 
 

Motion declared carried at 8:26pm 

 

Article 23.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$77,000 from Open Space and Recreation reserves for the purpose of designing, 
permitting and bidding improvements to the Silvershell Beach parking lot, with any 
remaining funds shall to be closed out to the Community Preservation Fund category 
from which said funding originated at the close of Fiscal Year 2025 without further action 
required by Town Meeting. 

 
Motion declared carried at 8:28pm 

 

Article 24.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$120,000 from CPA undesignated fund balance for the purpose of purchasing temporary 
and permanent easements related to the Shared Use Path, with any remaining funds to 
be closed out to the Community Preservation Fund category from which said funding 
originated at the close of Fiscal Year 2026, without further action required by Town 
Meeting. 

 

Motion declared carried 8:29pm 

 
Article 25.  Motion was made and seconded that the Town vote to indefinitely postpone 
Article 25. (As Article 14 passed) 
 

Motion declared carried at 8:30pm 
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Article 17.  Motion was made and seconded that the Town vote to indefinitely postpone 
Article 17. 
 

Motion declared carried at 8:20pm 

 

Article 18.  Motion was made and seconded that the Town vote to transfer from available 
funds in the Treasury (Free Cash) the sum of $100,000 to the Other Post-Employment 
Benefit Liability Trust Fund. 

Motion declared carried at 8:22pm 

 

Article 19.  Motion was made and seconded that the Town vote to transfer the sum of 
$2,000 from the Chester A. Vose Fund, said monies to be used by the Assessors for the 
reduction of taxes. 

Motion declared carried at 8:22pm 

 
Article 20.  Motion was made and seconded that Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate from Fiscal 
Year 2025 estimated annual revenues, the sum of $12,000 to the Community Preservation 
Committee for FY2025 administrative expenses. 

  
Motion declared carried at 8:23pm 

 
Article 21.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to reserve from Fiscal Year 
2025 Community Preservation Fund estimated annual revenues, the sum of $120,090 for 
the purpose of meeting the requirements of the Community Preservation Act (CPA), 
G.L.C. 44B, section 6, for the purposes of Open Space, Community Housing and Historic 
Preservation for Fiscal Year 2025; and further to place the remaining FY2025 Community 
Preservation Fund estimated annual revenues, the sum of $268,210, in a FY2025 
Community Preservation Act Budgeted Reserve account. 

 
 

Motion declared carried at 8:25pm 

 
Article 22.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$11,750 from CPA undesignated fund balance for the purpose of surveying and marking 
the bounds of the Town-owned Boatyard Park with any remaining funds to be closed out 
to the Community Preservation Fund category from which said funding originated at the 
close of Fiscal Year 2025, without further action required by Town Meeting. 
 

Motion declared carried at 8:26pm 

 

Article 23.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$77,000 from Open Space and Recreation reserves for the purpose of designing, 
permitting and bidding improvements to the Silvershell Beach parking lot, with any 
remaining funds shall to be closed out to the Community Preservation Fund category 
from which said funding originated at the close of Fiscal Year 2025 without further action 
required by Town Meeting. 

 
Motion declared carried at 8:28pm 

 

Article 24.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$120,000 from CPA undesignated fund balance for the purpose of purchasing temporary 
and permanent easements related to the Shared Use Path, with any remaining funds to 
be closed out to the Community Preservation Fund category from which said funding 
originated at the close of Fiscal Year 2026, without further action required by Town 
Meeting. 

 

Motion declared carried 8:29pm 

 
Article 25.  Motion was made and seconded that the Town vote to indefinitely postpone 
Article 25. (As Article 14 passed) 
 

Motion declared carried at 8:30pm 
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Article 26.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$75,000 from CPA undesignated fund balance for the purpose of funding additional 
engineering expenses related to the Shared Use Path, with any remaining funds to be 
closed out to the Community Preservation Fund category from which said funding 
originated at the close of Fiscal Year 2025, without further action required by Town 
Meeting. 
 

Motion declared carried at 8:31pm 

 
Article 27.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$5,470 from CPA undesignated fund balance for the purpose of installing new irrigation 
systems at the Bicentennial Park and at the Children’s’ Garden at the Sippican School, 
with any remaining funds to be closed out to the Community Preservation Fund category 
from which said funding originated at the close of Fiscal Year 2025, without further action 
required by Town Meeting. 

Motion declared carried at 8:33pm 
 

Article 28.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$16,744 from CPA undesignated fund balance for the purpose of purchasing and 
installing a digital cemetery management system, with any remaining funds to be closed 
out to the Community Preservation Fund category from which said funding originated 
at the close of Fiscal Year 2025, without further action required by Town Meeting. 

 

Motion declared carried at 8:33pm 

 
Article 29.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$30,000 from CPA undesignated fund balance for the purpose of designing, purchasing 
and installing 10 markers on historic buildings and sites, with any remaining funds to be 
closed out to the Community Preservation Fund category from which said funding 
originated at the close of Fiscal Year 2026, without further action required by Town 
Meeting. 

 

Motion declared carried at 8:35pm 

 
Article 30.  Motion was made and seconded that the Town vote to extend the funding 
period for the Marion Shared Use Path Easement Appraisals initially approved pursuant 
to a vote taken on Article 20 at the May 2022 Annual Town Meeting, until June 30, 2025, 
with any remaining funds to be closed out to the Community Preservation Fund category 
from which said funding originated at the close of Fiscal Year 2026, without further action 
required by Town Meeting. 

 

Motion declared carried at 8:36pm 

 
Article 31.  Motion was made and seconded that the Town vote to indefinitely postpone 
Article 31. 
 

Motion declared carried at 8:37pm 

 
Article 32.  Motion was made and seconded that the Town vote to accept the provisions 
of M.G.L. Chapter 90, §17C, authorizing the Select Board, in the interest of public safety 
and without further authority, to establish a speed limit of 25 miles per hour on any 
roadway inside a thickly settled or business district in the town on any way that is not a 
state highway. 

 

Motion declared carried 8:48pm 

 
Article 33.  Motion was made and seconded that the Town vote to discontinue a portion 
of Wells Road, between Wareham Road (Route 6) and Spring Street, as a public way, as 
shown on the sketch plan on file with the Town Clerk, and to authorize the Select Board 
to convey said portion of Wells Road to the abutter(s), as may be applicable, on such 
terms and conditions as the Select Board determines to be in the best interests of the 
Town, for such consideration, which may be nominal consideration, as the Select Board 
deems appropriate; and, further, to accept or reserve a sewer easement in said portion of 
Wells Road; and to authorize the Select Board to execute any and all documents to 
effectuate the intent of this article. 
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Article 26.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$75,000 from CPA undesignated fund balance for the purpose of funding additional 
engineering expenses related to the Shared Use Path, with any remaining funds to be 
closed out to the Community Preservation Fund category from which said funding 
originated at the close of Fiscal Year 2025, without further action required by Town 
Meeting. 
 

Motion declared carried at 8:31pm 

 
Article 27.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$5,470 from CPA undesignated fund balance for the purpose of installing new irrigation 
systems at the Bicentennial Park and at the Children’s’ Garden at the Sippican School, 
with any remaining funds to be closed out to the Community Preservation Fund category 
from which said funding originated at the close of Fiscal Year 2025, without further action 
required by Town Meeting. 

Motion declared carried at 8:33pm 
 

Article 28.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$16,744 from CPA undesignated fund balance for the purpose of purchasing and 
installing a digital cemetery management system, with any remaining funds to be closed 
out to the Community Preservation Fund category from which said funding originated 
at the close of Fiscal Year 2025, without further action required by Town Meeting. 

 

Motion declared carried at 8:33pm 

 
Article 29.  Motion was made and seconded that the Town vote to act upon the 
recommendation of the Community Preservation Committee to appropriate the sum of 
$30,000 from CPA undesignated fund balance for the purpose of designing, purchasing 
and installing 10 markers on historic buildings and sites, with any remaining funds to be 
closed out to the Community Preservation Fund category from which said funding 
originated at the close of Fiscal Year 2026, without further action required by Town 
Meeting. 

 

Motion declared carried at 8:35pm 

 
Article 30.  Motion was made and seconded that the Town vote to extend the funding 
period for the Marion Shared Use Path Easement Appraisals initially approved pursuant 
to a vote taken on Article 20 at the May 2022 Annual Town Meeting, until June 30, 2025, 
with any remaining funds to be closed out to the Community Preservation Fund category 
from which said funding originated at the close of Fiscal Year 2026, without further action 
required by Town Meeting. 

 

Motion declared carried at 8:36pm 

 
Article 31.  Motion was made and seconded that the Town vote to indefinitely postpone 
Article 31. 
 

Motion declared carried at 8:37pm 

 
Article 32.  Motion was made and seconded that the Town vote to accept the provisions 
of M.G.L. Chapter 90, §17C, authorizing the Select Board, in the interest of public safety 
and without further authority, to establish a speed limit of 25 miles per hour on any 
roadway inside a thickly settled or business district in the town on any way that is not a 
state highway. 

 

Motion declared carried 8:48pm 

 
Article 33.  Motion was made and seconded that the Town vote to discontinue a portion 
of Wells Road, between Wareham Road (Route 6) and Spring Street, as a public way, as 
shown on the sketch plan on file with the Town Clerk, and to authorize the Select Board 
to convey said portion of Wells Road to the abutter(s), as may be applicable, on such 
terms and conditions as the Select Board determines to be in the best interests of the 
Town, for such consideration, which may be nominal consideration, as the Select Board 
deems appropriate; and, further, to accept or reserve a sewer easement in said portion of 
Wells Road; and to authorize the Select Board to execute any and all documents to 
effectuate the intent of this article. 
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Motion was made and seconded on the floor to indefinitely postpone Article 33 until the Town 

shall provide sufficient specificity to reasonably advise the public of the issue(s) to be discussed, 

including the following: 

A. Diagram, description, dimensions and square footage of parcel under consideration; 
B. Disclosure of current registered owners of abutting land to parcel under consideration, 

name of principals if owners are corporate, and status of title; proof of good standing with 
property, sewer, water, business property taxes and fees if applicable; 

C. Proposed price for abutting landowners to acquire proposed parcel; 
D. Alternative options for the Town to consider other than sale of proposed parcel and 

cost/benefit of same to taxpayers; 
E. Report from Finance Committee of cost/benefit to Town if proposal proceeds or 

alternatives are presented; 
F. Report from Board of Assessors of cost/benefit to Town if proposal proceeds and/or 

encumbrances or alternatives are presented; 
G. Analysis of viability of any Economic Development proposal relating to this parcel and 

abutting land; 
H. Disclosure of any insider dealing, conflict of interest or background information 

potentially relevant to the proposed transaction or alternatives. 
 

Motion was made and seconded to move the question 
Motion to move the question carried 9:02pm 

Motion to indefinitely postpone Article 33 declared carried 9:02pm 

 
Article 34.  Motion was made and seconded that the town vote to amend Article 230.3-2 
(Zoning Map) and Zoning Map of the Code of Marion, by re-drawing the existing 
boundaries of the Aquifer Protection Overlay District on the Zoning Map of the Town of 
Marion, dated May 12, 2014, as shown in an attachment to this Warrant and on file in the 
Town Clerk’s office, in a manner consistent with Wellhead Protection Regulations, 310 
CMR 22.21(2), and Section 230-8.2 (Water Supply Protection District) of the Code of 
Marion. 

Motion was made on the floor and seconded to table Article 34 

Motion declared carried 9:14pm 

Article 35.  Motion was made and seconded that the Town vote to amend Article 230.3-2 
(Zoning Map) and Zoning Map of the Code of Marion, by re-classifying the lots, located 
on 207-215 Wareham Street, from General Business Zoning District to Zoning District 
Residential E as printed in the warrant. 

Motion declared carried by 2/3 majority at 9:28pm 

 

Article 36.  Motion was made and seconded that the Town vote to authorize, but not 
require, the Select Board to accept or convey, grants of easements for streets, water, 
drainage, sewer and utility purposes or any public purpose on terms and conditions the 
Select Board deems in the best interest of the Town. 

 

Motion declared carried 9:29pm 

 

Article 37.  Motion was made and seconded that the Town vote, pursuant to the 
provisions of General Laws Chapter 44, Section 53E½, to establish and authorize for 
FY2025 a Recreation Revolving Fund for the purpose of accepting receipts from fees 
collected from participants in the various recreation programs, with said funds to be 
received by the Treasurer and credited to the said revolving fund and to be dispersed by 
the Town Accountant to offset the costs of these programs, total expenditures not to 
exceed $150,000. 

 

Motion declared carried 9:31pm 

 

Article 38.  Motion was made and seconded that the Town vote, pursuant to the 
provisions of General Laws Chapter 44, Section 53E½, to establish and authorize for 
FY2025 a Public Health Revolving Fund for the lawful collection of monies by the Town 
Treasurer and the expenditure of said monies by the Marion Board of Health for all lawful 
purposes including, but not limited to, purchasing medical supplies and vaccines, and 
the provision of public health and related services within the Town of Marion, with total 
expenditures not to exceed $60,000. 

 

Motion declared carried 9:32pm 

 

Article 39.  Motion was made and seconded that the Town vote to authorize the Select 
Board or its designee to make application on behalf of the Town to the appropriate 
agency of the Federal or State Governments for grants in aid or other funds or to private 
foundations or other foundations to further carry out certain programs hereinafter 
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Board or its designee to make application on behalf of the Town to the appropriate 
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listed and to expend such grants to the Town; said applications and expenditures as 
listed in Article 39 of the warrant. 
 

Motion declared carried 9:33pm 

 

Article 40.  Motion was made and seconded that the Town vote to authorize the Select 
Board to institute, defend, or compromise suits of law. 

 
Motion declared carried 9:34pm 

 

Article 41.  Motion was made and seconded that the Town vote to authorize the Select 
Board to sell any article belonging to the Town, provided the Town has no further use for 
the same. 

Motion declared carried 9:34pm 

 
Article 42.  Motion was made and seconded that the Town vote to sell or transfer any 
taxation possession property held by the Town, pursuant to General Laws, Chapter 60, 
Section 77, after the Select Board has notified the Planning Board, Open Space Acquisition 
Commission, Conservation Commission, and the Affordable Housing Trust of the 
availability of such land and said agencies may report in writing within twenty (20) days 
to the Select Board any recommendations that they may have with regard to the 
disposition of said land. 

 
Motion declared carried 9:35pm 

 
Article 43.  Motion was made and seconded that the Town vote to authorize the Select 
Board to negotiate and enter into lease agreement(s) on and/or for Town-owned land and 
property, on such terms and conditions and for such consideration as the Select Board 
shall determine to be appropriate; such lease or leases to be for a term of up to twenty 
(20) years. 

 
Motion declared carried 9:36pm 

Article 44.  Motion was made and seconded that the Town vote to consider the reports of 
the Town officers and committees and act thereon. 

 
Motion declared carried 9:37pm 

 
Article 45.  Motion was made and seconded that the Town vote to choose by ballot all 
necessary officers for the ensuing year; one Select Board member for three years; one 
Assessor for three years; one Board of Health member for three years; two Planning Board 
members for three years; two Marion School Committee members for three years; and 
two Open Space Acquisition Commission members for three years; commencing on 
Friday, the 17th  of May, 2024, at 8:00 o’clock in the morning in the Benjamin D. Cushing 
Community Center, 465 Mill Street (Route 6), in said Marion. 
 
 

Motion declared carried 9:37pm 

 

Article 46.  Motion (Citizen Petition) was made and seconded that the Town vote to repair 
storm drain system.  Keep storm drains clean.  Pump catch basins when full.  Keep storm 
drains flowing so that our property does not flood.  Investigate source of excess water 
flooding neighborhood of Ichabod Lane. 

 
Motion made and seconded to table Article 46 

Motion to table declared carried 9:56pm 

 

Article 47.  Motion was made and seconded that the Town vote to adjourn the Annual 
Town Meeting until 8:00 a.m., May 17, 2024, at which time we shall elect all necessary 
officers for the ensuing year. 
 

Motion declared carried 9:57pm 

 
Respectfully submitted by: 

Elizabeth L. N. Magauran, Town Clerk 
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Report of 
TOWN CLERK 

 
To the Honorable Select Board: 
 
The year 2024 was a very busy one in the Town Clerk’s Office. In addition to running 4 elections 
and the Annual Town Meeting, we performed our daily duties including issuing 993 dog licenses, 
verifying signatures on over 300 petitions for the State Election, registering over 150 vital records, 
answering over 100 public records requests and issuing many, many copies of vital records for the 
upcoming “Real ID” requirement. The Assistant Town Clerk Lisa MacLean moved upstairs into 

Accounts Payable at the end of October and I welcomed Cathy Barker as my part-time assistant. 
 
The 4 elections were the Presidential Primary, the Annual Town Election, the State Primary and 
the Presidential Election and one Town Meeting. For each Primary/Election we processed vote by 
mail postcards, applications and mail in ballots, as well as held in-person and absentee voting. 
Voter Participation was about average, as listed below: 
 
    Registered Voters Votes Cast Participation 
Presidential Primary:   4115        1480        35% 
Annual Town Meeting:  4540          172          3% 
Annual Town Election:  4540          838        18% 
State Primary:    4285        1073        25% 
Presidential Election:   4410        3592        81% 
 
At the close of the census, the figures for the 2024 census were available. The total year-round 
population as of May 30, 2024 was 4943. The year-round population does not include “inactive” 

voters (495) or seasonal residents (818). The breakdown is as follows: 
 
Under age 5 years  73    
 
Age 5 – 17 years  488   
 
Age 18 – 59 years  2745     
 
Age 60 years and over  2101  
 
Unknown DOB  42   
 
Corrupt Record  1  
 
Inactive Voters  495* 
 
*This number includes anyone who has not responded to the Annual Street Listing. We are 
required by MGL C51 §4c to make inactive any voter who does not respond to the local census 
for a period of 2 years. 
 

The following are (year-round) population figures reported over the last five years. 
 
Year   Population 

2018  5169 
2019  4611 
2020  5312 
2021  5520 
2022  4295     
2023  5055   

     
Voter Registration 
 
As of May 30, 2024: Total 4543   (Active: 4048  Inactive: 495)     
Democrat    800  104  
Republican    507  58 
Unenrolled    2703  324 
United Independent   11  3 
Green-Rainbow   0  1 
Libertarian    20  3 
Socialist    0  0 
 
MA Independent Party  1  0  
Inter 3rd Party    2  0 
American Independent  2  1 
Conservative                          1  0 
Pirate      0  0 
Rainbow Coalition   0  1 
Constitution Party   1  0 
 
Marion Vitals for 2024 (January 1 – December 31, 2024) 
 
Births  27 (15 Females, 12 Males) 
Marriages 37 
Deaths             90  (58 Residents, 32 Out of 
Town)                                                                                                                                                                          
 
 
 
Respectfully submitted by, 
 
 
Elizabeth LN Magauran, Town Clerk 
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GROSS EARNINGS 
 

OF 
 

TOWN EMPLOYEES 

Employee Last Name Employee First Name Year Employee Gross

ADAMS PATRICK 2024 107,116.58
ADAMS PATRICK 2024 5,333.00 DETAIL
ALBERT MARGARET 2024 1,862.63
ALDEN BENJAMIN 2024 4,142.82
ALEXANDER DIANE 2024 1,105.00
ALLEN MEGHAN 2024 31,973.24
ALMEIDA ANNETTE 2024 210.00
ALVES MARCIA 2024 157.50
AMARAL DAMIAN 2024 90,449.03
AMARAL DAMIAN 2024 1,962.00 DETAIL
AMBROSI TANYA 2024 195.00
ANDRESEN JODI 2024 6,232.90
ANTHONY TRACY 2024 69,471.28
ARNE ELIJAH 2024 367.22
ARRUDA SYDNEY 2024 16,697.67
ARSENAULT NOAH 2024 3,733.20
AULD RONALD 2024 1,367.88
AUSTIN-RIPLEY HEATHER 2024 20,556.79
BAILEY PAMELA 2024 26,772.33
BANDERA JULIA 2024 18,726.57
BANGS JULIE 2024 103,079.15
BARKER CATHLEEN 2024 378.30
BARNES WILLIAM 2024 1,251.38
BARONE KIMBERLY 2024 17,620.48
BARRATT JONATHAN 2024 2,210.00
BARRETT JESSICA 2024 101,405.43
BARRY LORRAINE 2024 385.00
BARTHOLOMEW ELLA 2024 2,494.08
BEDNARCZYK ERIN 2024 105.00
BELANGER HAYDEN 2024 3,121.20
BELLEFEUILLE DENNIS 2024 67,736.17
BELLEMARE KATELYN 2024 1,372.90
BELMORE WILLIAM 2024 8,760.00
BENNETT SARAH 2024 21,252.42
BENSON VICTORIA 2024 3.78
BENTZ MICHAEL 2024 674.07
BERTOCCHI JAKE 2024 43,440.96
BERTRAM KAREN 2024 29,650.50
BESANCON CHASE 2024 3,225.00
BEST JULIE 2024 17,219.34
BLANCHETTE NOLAN 2024 2,040.00
BOUDRO TROY 2024 2,525.12
BOURGAULT PETER 2024 7,822.58
BOUSQUET CALEB 2024 5,906.74
BOUSSY NICOLE 2024 105,151.89
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BOUVETTE DENISE 2024 101,533.29
BRADLEY CHARLES 2024 113.90
BROUILLETTE ELIZABETH 2024 5,613.11
BROWN MARLA 2024 60,512.43
BROWN JONATHAN 2024 852.75
BUMPUS MAKAYLA 2024 27,151.14
CARDOSO SOMMER 2024 87,571.13
CARDOSO SOMMER 2024 3,516.00 DETAIL
CAREY VICKY 2024 5,270.20
CARMODY COLE 2024 53,127.42
CARREIRO SHALLYN 2024 42,252.29
CARROLL LUKE 2024 702.35
CARROLL MARGARET 2024 220.00
CARVALHO DIANE 2024 66,936.95
CARVALHO ADAM 2024 68,373.25
CASTRO JONATHAN 2024 90,091.73
CASTRO JONATHAN 2024 2,164.00 DETAIL
CHADWICK JARED 2024 3,752.40
CIESIELSKI ZACHARY 2024 6,553.30
CLARK MACLEAY BETTY 2024 1,048.71
CLEARY DAVID 2024 8,071.84
CONNOR SUSAN 2024 71,266.29
CONNOR SUSAN 2024 400.00 DETAIL
COOK DARYL HOPE 2024 14,354.09
COOPER NOLAN 2024 4,615.00
CORMIER SHAUN 2024 116,976.83
CORMIER LUCAS 2024 1,200.00
CORREIA JOHN 2024 315.00
COTE EMILEE 2024 88,450.05
COUET MARY JAYNE 2024 82,498.98
COUTURIER PAUL 2024 2,145.42
CRAIG CASSANDRA 2024 18,542.63
CRISAFULLI PETER 2024 52,531.50
CROSBY ALISHA 2024 122,066.34
CROSBY ALISHA 2024 1,113.00 DETAIL
CRUISE MOLLY 2024 90,038.27
CUSHMAN DONNA 2024 6,034.20
DAFONSECA MICHAEL 2024 3,585.15
DANIELS LISA 2024 44,508.60
DANIELS ABIGAIL 2024 6,446.25
DAVIDSON KATELYN 2024 16,374.16
DAVIS MEGHAN 2024 92,780.57
DAY SEAN 2024 166,098.23
DEBARROS CARMEN 2024 100.00
DECOSTA PATRICIA 2024 5,806.80
DELLAS JAKE 2024 3,031.00
DENHAM ALLEN 2024 10,062.68

Employee Last Name Employee First Name Year Employee Gross
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COUTURIER PAUL 2024 2,145.42
CRAIG CASSANDRA 2024 18,542.63
CRISAFULLI PETER 2024 52,531.50
CROSBY ALISHA 2024 122,066.34
CROSBY ALISHA 2024 1,113.00 DETAIL
CRUISE MOLLY 2024 90,038.27
CUSHMAN DONNA 2024 6,034.20
DAFONSECA MICHAEL 2024 3,585.15
DANIELS LISA 2024 44,508.60
DANIELS ABIGAIL 2024 6,446.25
DAVIDSON KATELYN 2024 16,374.16
DAVIS MEGHAN 2024 92,780.57
DAY SEAN 2024 166,098.23
DEBARROS CARMEN 2024 100.00
DECOSTA PATRICIA 2024 5,806.80
DELLAS JAKE 2024 3,031.00
DENHAM ALLEN 2024 10,062.68

DENSBERGER REBECCA 2024 20,559.78
DESMARAIS LORI 2024 80,223.75
DESROCHERS NATHAN 2024 917.80
DESSERT LINDA 2024 92,788.01
DESSERT LYNN 2024 64,585.00
DEVOE CALEB 2024 5,519.90
DICKERSON JONATHAN 2024 78,885.38
DINEEN LEANNE 2024 103,729.14
DIXON LYNN-ANN 2024 34,780.08
DIXON STEPHEN 2024 660.00
DLUGOSINKI SHEILA 2024 3,205.03
DONOVAN ANNITA 2024 5,051.40
DOW KENNETT 2024 30,068.00
DREW CARLY 2024 6,225.46
DUKE JONAH 2024 3,511.35
DUNN DONNA 2024 41,918.23
DUNN CARLA 2024 4,418.38
DUPUIS JEFFREY 2024 15,543.37
DUVAL MICHAEL 2024 66,145.37
DYER KEVIN 2024 97.92
ELICIER JORDAN 2024 9,924.55
EMMONS MACKENZIE 2024 74,589.99
ENGLISH JARED 2024 1,462.69
ENNIS MICHELLE 2024 42,571.86
ERICKSON WILLIAM 2024 29,924.12
EXCELLENT JOHN 2024 3,065.40
FABROSKI NICKOLAS 2024 15,399.62
FARDY JOSHUA 2024 8,649.03
FEENEY TRACY 2024 92,636.07
FEENEY SYDNEY 2024 3,961.10
FEENEY KATE 2024 2,136.10
FILIATREAULT DANYCA 2024 22,359.83
FINCHER NATHAN 2024 71,094.06
FIRTH TERESA 2024 58,168.71
FITZPATRICK FAILENN 2024 155.00
FORCIER ABIGAIL 2024 55.00
FRADE LYNNE 2024 42,337.20
FRANCIS KRISTINE 2024 100.00
FRANCISCO MARGARET 2024 42,364.07
FRAPPIER MELISSA 2024 48,314.03
FURFEY ERIN 2024 103,729.14
FURTADO CATHLEEN 2024 115,455.48
FURTADO HANNAH 2024 210.00
GALLAGHER DANIEL 2024 20,546.35
GARCIA WILLIAM 2024 699.46
GARIB PAUL 2024 30,467.18
GAUTHIER CONNOR 2024 2,891.70

Employee Last Name Employee First Name Year Employee Gross Employee Last Name Employee First Name Year Employee Gross
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GEE CLARK 2024 2,299.06
GERAGHTY LIAM 2024 495.00
GIANNELLI CATHERINE 2024 23,215.23
GIBBS STEVEN 2024 780.00
GIBERTI RICHARD 2024 4,199.99
GIOIOSA JARYD 2024 72,472.16
GIONI NICOLAS 2024 35,229.59
GIROUARD DREW 2024 13,421.52
GLEW ALEXANDRA 2024 19,676.34
GOERGES SARAH 2024 99,633.28
GONET EMMERSON 2024 1,524.16
GORMAN GEOFFREY 2024 159,273.32
GRADY ANNETTE 2024 8,927.24
GRANT KEVIN 2024 1,515.00
GREENE PAMELA 2024 7,945.00
GREGORY KAREN 2024 71,239.37
GRIFFITH-BULU PRESTON 2024 4,736.39
GRILLO ROBERT 2024 102,365.36
GUEY-LEE DOUGLAS 2024 82,404.57
GURRY JONATHAN 2024 1,099.10
HABICHT JEFFREY 2024 170,883.33
HABICHT JEFFREY 2024 200.00 DETAIL
HALKETT EMILY 2024 103,129.14
HALLAM HALEY 2024 60.25
HARRIMAN HEATH 2024 100,093.71
HARTLEY-MATTESON DYLAN 2024 440.00
HATHAWAY MALCOLM 2024 66,876.86
HEALY JOCELYN 2024 5,342.04
HEMPHILL DONNA 2024 71,327.37
HEMPHILL MARLEIGH 2024 6,741.68
HEMPHILL MIA 2024 4,117.08
HILLS NORMAN 2024 4,902.00
HOFFER EDWARD 2024 1,866.00
HOPKINS KRISTINA 2024 1,355.00
HORAN LISA 2024 99,633.35
HORAN ERYN 2024 1,476.70
HORAN MEGHAN 2024 2,060.00
HORROCKS WILLIAM 2024 450.00
HOWARD JOHN 2024 1,866.00
HUACO NICOLAS 2024 5,221.98
HUFFMAN CHRISTOPHER 2024 2,805.00
HUNT DYLAN 2024 2,753.88
HUYNH-AOYAMA SAKURAKO 2024 1,180.00
JACKVONY BRIAN 2024 163,700.18
JACKVONY LINDA 2024 22,798.86
JACOB RANDY 2024 86,451.48
JACQUES SARAH 2024 99,083.27

Employee Last Name Employee First Name Year Employee Gross
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GEE CLARK 2024 2,299.06
GERAGHTY LIAM 2024 495.00
GIANNELLI CATHERINE 2024 23,215.23
GIBBS STEVEN 2024 780.00
GIBERTI RICHARD 2024 4,199.99
GIOIOSA JARYD 2024 72,472.16
GIONI NICOLAS 2024 35,229.59
GIROUARD DREW 2024 13,421.52
GLEW ALEXANDRA 2024 19,676.34
GOERGES SARAH 2024 99,633.28
GONET EMMERSON 2024 1,524.16
GORMAN GEOFFREY 2024 159,273.32
GRADY ANNETTE 2024 8,927.24
GRANT KEVIN 2024 1,515.00
GREENE PAMELA 2024 7,945.00
GREGORY KAREN 2024 71,239.37
GRIFFITH-BULU PRESTON 2024 4,736.39
GRILLO ROBERT 2024 102,365.36
GUEY-LEE DOUGLAS 2024 82,404.57
GURRY JONATHAN 2024 1,099.10
HABICHT JEFFREY 2024 170,883.33
HABICHT JEFFREY 2024 200.00 DETAIL
HALKETT EMILY 2024 103,129.14
HALLAM HALEY 2024 60.25
HARRIMAN HEATH 2024 100,093.71
HARTLEY-MATTESON DYLAN 2024 440.00
HATHAWAY MALCOLM 2024 66,876.86
HEALY JOCELYN 2024 5,342.04
HEMPHILL DONNA 2024 71,327.37
HEMPHILL MARLEIGH 2024 6,741.68
HEMPHILL MIA 2024 4,117.08
HILLS NORMAN 2024 4,902.00
HOFFER EDWARD 2024 1,866.00
HOPKINS KRISTINA 2024 1,355.00
HORAN LISA 2024 99,633.35
HORAN ERYN 2024 1,476.70
HORAN MEGHAN 2024 2,060.00
HORROCKS WILLIAM 2024 450.00
HOWARD JOHN 2024 1,866.00
HUACO NICOLAS 2024 5,221.98
HUFFMAN CHRISTOPHER 2024 2,805.00
HUNT DYLAN 2024 2,753.88
HUYNH-AOYAMA SAKURAKO 2024 1,180.00
JACKVONY BRIAN 2024 163,700.18
JACKVONY LINDA 2024 22,798.86
JACOB RANDY 2024 86,451.48
JACQUES SARAH 2024 99,083.27

JANICKI MOLLY 2024 275.00
JOHNSON ALBIN 2024 1,866.00
JOHNSON EDWARD 2024 101,263.02
JOHNSON EDWARD 2024 8,380.00 DETAIL
JOHNSON SCOTT 2024 10,510.68
JOHNSON RICHARD 2024 18,522.84
JONES-MENDONCA STACEY 2024 765.30
JOYCE ROBERT 2024 20,771.09
KEARNS KATHLEEN 2024 45,491.55
KELLY LEANDRA 2024 105.00
KILPATRICK HEIDI 2024 43,448.71
KIRK KATIE 2024 51,395.99
KNOWLES GEORGE 2024 786.76
LALLY ROSEMARY 2024 260.00
LAMBERT ADAM 2024 13,999.49
LAPERLE RYAN 2024 8,765.34
LARSEN VIRGINIA 2024 1,078.72
LAWRENCE CHELSEY 2024 96,290.84
LAWSON AUSTON 2024 587.45
LAYCOCK ANNA 2024 6,609.52
LECLAIR CORMAC 2024 5,918.84
LECONTE ANDREW 2024 65,890.21
LEMARIER AMANDA 2024 100,983.28
LEONARDO CODY 2024 50,162.78
LIZOTTE DIANE 2024 20,249.02
LYNCH ZACHARY 2024 9,765.23
LYONS DALTON 2024 934.15
MACDERMOTT III CARL 2024 32,295.80
MACDERMOTT III CARL 2024 760.00 DETAIL
MACDONALD JAMES 2024 6,456.12
MACKIE NOREEN 2024 28,859.17
MACLEAN LISA 2024 50,431.96
MAGAURAN ELIZABETH 2024 73,887.09
MALOUIN DEREK 2024 45.33
MARDO NADEEN 2024 26,032.98
MARTIN ROBERT 2024 32,443.39
MARTIN JACKSEN 2024 440.00
MAY MICHELLE 2024 3,550.27
MCALARNEY ANDREW 2024 13,302.93
MCASSEY SEAN 2024 793.28
MCASSEY SEAN 2024 6,701.00 DETAIL
MCFADYEN MEGAN 2024 2,907.00
MCGLINN DUSTAN 2024 7,532.37
MCKAY LYLE 2024 71,705.89
MCKIM SHELBY 2024 3,980.55
MCMORROW ROBBIN 2024 8,801.43
MEDEIROS MARTI 2024 104,279.12

Employee Last Name Employee First Name Year Employee Gross
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MENINNO ELLA 2024 960.90
MENTZER MICHAEL 2024 4,059.35
MERSHIMER ROBERT 2024 21,336.97
MICELI PHILIP 2024 89,309.24
MILANO AMI 2024 8,079.47
MILDE ELIZABETH 2024 80,658.27
MILLER ANDREW 2024 29,681.30
MILLER MATTHEW 2024 730.91
MILLER EMILY 2024 33,037.64
MILLIGAN KATHERINE 2024 91,988.00
MILLS JACK 2024 7,023.47
MITCHELL TAYLOR 2024 30,928.66
MOLINA NATASHJA 2024 20,582.05
MOODY BARBARA 2024 200.00
MOONEY JUDITH 2024 59,326.27
MOORE HANNAH 2024 100,183.25
MOORE TYKEAM 2024 56.85
MORAIS MEAGAN 2024 40,562.98
MORENO BRANDON 2024 16,452.05
MOROZ CHESTER 2024 36,065.43
MOSHER MEGHAN 2024 19,203.94
MULLEN EMMA 2024 330.00
MUNAFO NATHANIEL 2024 118,681.37
MURPHY MAUREEN 2024 61,839.73
MURPHY ADAM 2024 120,450.39
NAWOICHIK ADAM 2024 7,136.48
NAWOICHIK ADAM 2024 720.00 DETAIL
NELSON TAYLOR 2024 40,662.66
NELSON LIAM 2024 1,830.00
NIEMI MARY 2024 2,554.70
NIGHELLI RICHARD 2024 181,420.16
NORMAN MARK 2024 107,689.83
NORMAN MARK 2024 1,572.00 DETAIL
NUTTER DANIELLE 2024 165.00
NUTTER SEAN 2024 440.00
NYE CHRISTOPHER 2024 3.50
NYE NATHAN 2024 73,545.47
NYE DENHAM JENNIFER 2024 34,523.63
O'BRIEN HEATHER 2024 107,713.03
O'BRIEN PETER 2024 6,546.90
O'CONNOR MADELINE 2024 3,465.42
O'LEARY AIDAN 2024 6,411.60
OLIVEIRA JAMES 2024 86,631.92
OLIVER ELIZABETH 2024 15,522.56
OUELLETTE ISAAC 2024 4,563.44
OUELLETTE JACOB 2024 50,445.34
OUELLETTE ADAM 2024 8,199.10

Employee Last Name Employee First Name Year Employee Gross
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MENINNO ELLA 2024 960.90
MENTZER MICHAEL 2024 4,059.35
MERSHIMER ROBERT 2024 21,336.97
MICELI PHILIP 2024 89,309.24
MILANO AMI 2024 8,079.47
MILDE ELIZABETH 2024 80,658.27
MILLER ANDREW 2024 29,681.30
MILLER MATTHEW 2024 730.91
MILLER EMILY 2024 33,037.64
MILLIGAN KATHERINE 2024 91,988.00
MILLS JACK 2024 7,023.47
MITCHELL TAYLOR 2024 30,928.66
MOLINA NATASHJA 2024 20,582.05
MOODY BARBARA 2024 200.00
MOONEY JUDITH 2024 59,326.27
MOORE HANNAH 2024 100,183.25
MOORE TYKEAM 2024 56.85
MORAIS MEAGAN 2024 40,562.98
MORENO BRANDON 2024 16,452.05
MOROZ CHESTER 2024 36,065.43
MOSHER MEGHAN 2024 19,203.94
MULLEN EMMA 2024 330.00
MUNAFO NATHANIEL 2024 118,681.37
MURPHY MAUREEN 2024 61,839.73
MURPHY ADAM 2024 120,450.39
NAWOICHIK ADAM 2024 7,136.48
NAWOICHIK ADAM 2024 720.00 DETAIL
NELSON TAYLOR 2024 40,662.66
NELSON LIAM 2024 1,830.00
NIEMI MARY 2024 2,554.70
NIGHELLI RICHARD 2024 181,420.16
NORMAN MARK 2024 107,689.83
NORMAN MARK 2024 1,572.00 DETAIL
NUTTER DANIELLE 2024 165.00
NUTTER SEAN 2024 440.00
NYE CHRISTOPHER 2024 3.50
NYE NATHAN 2024 73,545.47
NYE DENHAM JENNIFER 2024 34,523.63
O'BRIEN HEATHER 2024 107,713.03
O'BRIEN PETER 2024 6,546.90
O'CONNOR MADELINE 2024 3,465.42
O'LEARY AIDAN 2024 6,411.60
OLIVEIRA JAMES 2024 86,631.92
OLIVER ELIZABETH 2024 15,522.56
OUELLETTE ISAAC 2024 4,563.44
OUELLETTE JACOB 2024 50,445.34
OUELLETTE ADAM 2024 8,199.10

PAOLELLA MICHAEL 2024 5,805.91
PAQUETTE TYLER 2024 103,363.23
PAQUETTE TYLER 2024 1,040.00 DETAIL
PARKER RANDY 2024 15,372.00
PARKER JUDITH 2024 315.00
PASCUAL LANDON 2024 49,475.98
PASTER WALTER 2024 315.00
PECKHAM CHRISTOPHER 2024 18,827.15
PEDERSEN HAILEY 2024 2,597.21
PERRY KAREN 2024 123.20
PERRY QUINN 2024 3,112.50
PETERSEN JENNIFER 2024 110.00
PHILBIN EMILY 2024 25,703.13
PICEWICK GRACE 2024 618.20
PIETNIK ISABEL 2024 19,762.64
PIRAINO THOMAS 2024 14,918.78
PORTER KEVIN 2024 36,676.66
POZNYSZ MICHAEL 2024 46,260.48
PREUSSER TARRAH 2024 18,792.70
PRIEN ERICA 2024 19,560.80
PRIOR OLIVIA 2024 329.80
PROC JANICE 2024 340.60
PROFFITT KYLE 2024 1,572.85
PRUNIER ANDREW 2024 14,034.17
RAVID JERROD 2024 6,966.26
REED MICHAEL 2024 74,828.41
REGO KRISTIN 2024 42,487.92
REIMOLD RAYMOND 2024 2,503.58
RICHARD PATRICIA 2024 100,383.29
RIQUINHA STACEY 2024 100,923.71
RIVERA NATALYA 2024 420.00
ROBBINS ASHLEY 2024 86,756.78
ROBBINS ASHLEY 2024 595.00 DETAIL
ROBERTS LAUREN 2024 64,190.17
RODRIGUES ISABELLA 2024 3,240.00
RODRIGUEZ STEVEN 2024 60,056.26
ROGERS MELISSA 2024 89,498.29
ROSEMAN WILLIAM 2024 101,533.28
ROSEMAN JEAN 2024 101,308.72
SADECK MARSHALL 2024 8,686.82
SADECK MARSHALL 2024 32,252.00 DETAIL
SANDERS EMMALEE 2024 63,322.97
SANTOS TERESA 2024 27,786.06
SANTOS MARK 2024 8,307.03
SARKARATI KIRA 2024 1,487.00
SAVERY LARRY 2024 2,946.99
SAVERY LARRY 2024 24,198.75 DETAIL

SAVERY LARRY  D. 2024 127,833.98
SAVERY LARRY   C. 2024 200.00 DETAIL
SHADAN JOSHUA 2024 6,384.39
SHARPE CHRISTOPHER 2024 9,652.35
SHAW DELANEY 2024 800.00
SHEEHAN NICHOLAS 2024 549.55
SHERIDAN JOSEPH 2024 3,584.70
SHERIDAN JULIA 2024 1,651.40
SHERMAN GARY 2024 89,134.67
SKOKOWSKI EMMALYN 2024 2,042.22
SMEATON MELANIE 2024 22,993.25
SMITH JOANNE 2024 4,099.08
SMITH SCOTT CHURCHILL 2024 227,423.23
SMITH SCOTT CHURCHILL 2024 200.00 DETAIL
SMITH DEBRA 2024 63,322.97
SOARES DEBORAH 2024 23,128.90
SOMMERS PAIGE 2024 165.00
SOUZA KIMBERLY 2024 101,603.51
SPEVACK ELI 2024 2,673.87
ST DON JACKSON 2024 701.15
ST. LOUIS ISABELLA 2024 110.00
STEWART JENNIFER 2024 20,180.34
STILL MICHAEL 2024 6,700.42
STILL LUKE 2024 3,640.26
STORK CYNTHIA 2024 4,805.00
SULLIVAN VALERIE 2024 6,398.40
SWEATLAND ASHLEY 2024 103,729.14
SWOISH SUSAN 2024 61,526.47
SWOISH SYDNEY 2024 8,944.72
SWOISH TAYLOR 2024 1,514.70
SYLVIA JENNA 2024 34,844.71
SYLVIA KAYLA 2024 27,368.95
SZTELIGA TAMMY 2024 42,808.71
TAHTINEN GABRIEL 2024 19,016.80
TAVARES SCOTT 2024 28,834.81
TAYLOR GARY 2024 2,777.04
THACKERAY DOUGLAS 2024 4,149.87
THAYER EMMA 2024 110.00
THOMAS PAUL 2024 3,544.07
THOMAS AUDREY 2024 1,307.66
THOMAS GREGORY 2024 57,547.06
TILDEN REBECCA 2024 124,190.56
TOBIA ANNE MARIE 2024 62,074.01
TOMASIK SETH 2024 9,272.86
TRACEY KYLE 2024 68,488.46
TRACY JONATHAN 2024 107,932.92
TRACY JONATHAN 2024 480.00 DETAIL

Employee Last Name Employee First Name Year Employee Gross
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TRIPP JOSEPH 2024 86,814.33
TRIPP PAETYN 2024 3,784.42
TRIPP KENNEDY 2024 3,015.00
TRIPP TABITHA 2024 260.00
TROUPE KARL 2024 84,753.33
TROUPE ARIELLE 2024 3,672.00
TURA JACOB 2024 14,056.20
TURA PHILIP 2024 4,491.06
VALADAO KAYLAN 2024 51,439.02
VANDERPOL ISABELLA 2024 765.00
VICKERY RICHARD 2024 46,214.52
VIERKANT JOANN 2024 275.00
VISOTSKI CYNTHIA 2024 64,032.56
WALKER GEORGE 2024 4,839.00
WALSH CATHERINE 2024 165.00
WARREN THOMAS 2024 305.92
WASHBURN CHRISTOPHER 2024 3,426.78
WATTERS JOEL 2024 26,069.82
WAUGH-WAGONER PAMELA 2024 41,556.77
WELTER EMMA 2024 430.00
WHITE HEATHER 2024 100,260.92
WHITE PAULA 2024 35,219.33
WIERZBICKI NATALIA 2024 13,308.94
WIGGIN AMY 2024 101,812.83
WILSON BROOKS 2024 26,628.63
WILSON DAVID 2024 42,696.76
WINSLOW TESSA 2024 2,961.72
WINTERS PETER 2024 4,839.00
WYMAN SARAH 2024 1,362.90
YATES-PAQUIN ASHLIE 2024 390.00
YOUNG KATHERINE 2024 2,595.00
ZELL QUINTIN 2024 5,590.08
ZENUS JOHN 2024 30,368.48
ZORA EILEEN 2024 10,903.20

Employee Last Name Employee First Name Year Employee Gross
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TRIPP JOSEPH 2024 86,814.33
TRIPP PAETYN 2024 3,784.42
TRIPP KENNEDY 2024 3,015.00
TRIPP TABITHA 2024 260.00
TROUPE KARL 2024 84,753.33
TROUPE ARIELLE 2024 3,672.00
TURA JACOB 2024 14,056.20
TURA PHILIP 2024 4,491.06
VALADAO KAYLAN 2024 51,439.02
VANDERPOL ISABELLA 2024 765.00
VICKERY RICHARD 2024 46,214.52
VIERKANT JOANN 2024 275.00
VISOTSKI CYNTHIA 2024 64,032.56
WALKER GEORGE 2024 4,839.00
WALSH CATHERINE 2024 165.00
WARREN THOMAS 2024 305.92
WASHBURN CHRISTOPHER 2024 3,426.78
WATTERS JOEL 2024 26,069.82
WAUGH-WAGONER PAMELA 2024 41,556.77
WELTER EMMA 2024 430.00
WHITE HEATHER 2024 100,260.92
WHITE PAULA 2024 35,219.33
WIERZBICKI NATALIA 2024 13,308.94
WIGGIN AMY 2024 101,812.83
WILSON BROOKS 2024 26,628.63
WILSON DAVID 2024 42,696.76
WINSLOW TESSA 2024 2,961.72
WINTERS PETER 2024 4,839.00
WYMAN SARAH 2024 1,362.90
YATES-PAQUIN ASHLIE 2024 390.00
YOUNG KATHERINE 2024 2,595.00
ZELL QUINTIN 2024 5,590.08
ZENUS JOHN 2024 30,368.48
ZORA EILEEN 2024 10,903.20

ASSETS Debit Credit
CASH 12,732,138.90$         

                  RECEIVABLES
                   TAXES:

Personal Property - prior > 2019 5,373.47$                  
Personal Property 2020 718.19$                     
Personal Property 2021 835.82$                     
Personal Property 2022 1,880.63$                  
Personal Property 2023 1,806.62$                  
Personal Property 2024 3,614.38$                  
Real Estate 2023 3,352.12$                  
Real Estate 2024 356,580.47$              

                   TAX LIENS 549,515.97$              
                   EXCISES:
                   Motor Vehicles - Prior > 2019 51,535.40$                

Motor Vehicles 2020 2,515.29$                  
Motor Vehicles 2021 2,954.96$                  
Motor Vehicles 2022 5,918.61$                  
Motor Vehicles 2023 11,721.41$                
Motor Vehicles 2024 116,188.93$              
Boat Excise - Prior >2019 35,606.60$                
Boat Excise 2020 967.00$                     
Boat Excise 2021 1,236.00$                  
Boat Excise 2022 1,024.00$                  
Boat Excise 2023 1,800.00$                  
Boat Excise 2024 27,799.50$                
Ambulance Receivables 703,394.97$              
Accounts Receivable - Commonwealth State Aid

LIABILITIES
ACCOUNTS PAYABLE 729,786.68$              
PAYROLL WITHHOLDINGS:

Payroll Withholdings 4,900.77$                  
Federal Tax withholding -$                           
FICA Medicare withholding -$                           
State Tax withholding -$                           
County Retirement Withholdings 8,698.29$                  
Health Insurance Withholdings 157,258.56$              
Life Insurance Withholdings (1,161.44)$                 
Dental Withholdings 6,069.82$                  
Vision BCBS 33.38$                       
Deferred Comp Withholdings 2,930.25$                  

UNCLAIMED CHECKS/OVERPAYMENTS 445.27$                     
                  DEFERRED REVENUES:
                   Property Taxes 39,689.04$                
                   Tax Liens 547,369.62$              

Motor Vehicles 190,834.60$              
Boat Excise 68,433.10$                
Departmental - deputy fees 4,343.39$                  
Departmental - Ambulance 703,394.97$              

PROVISION FOR ABATEMENTS/EXEMPTIONS 336,619.01$              

TOWN OF MARION
FY24 - BALANCE SHEET

 GENERAL FUND
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FUND BALANCES
RESERVED FOR ENCUMBRANCES 619,879.54$              
RESERVED FOR CONTINUED APPROPRIATIONS 4,262,005.93$           
RESERVED FOR FUTURE DEBT (PREM) 9,075.92$                  
RESERVED FOR EXPENDITURES 3,281,372.00$           
UNDESIGNATED FUND BALANCE 3,647,391.08$           

TOTALS 14,618,924.51$         14,618,924.51$         

ASSETS Debit Credit
 CASH 37,122.58$                

STATE SHARE APPROVED -$                           
LIABILITIES & FUND BALANCES

ACCOUNTS PAYABLE 2,070.00$                  
DEFERRED REVENUES - STATE SHARE BILLED -$                           
DEFERRED REVENUES - STATE SHARE UNBILLED -$                           
FUND BAL - Ch90 RESERVED for PROJECTS 39,192.58$                

TOTALS 39,192.58$                39,192.58$                

ASSETS Debit Credit
CASH 1,612,306.91$           

                  RECEIVABLES
CPA Tax Liens 3,625.90$                  
CPA 2023 31.99$                       -$                           
CPA 2024 5,663.98$                  

LIABILITIES
ACCOUNTS PAYABLE 30,710.62$                
DEFERRED REVENUE - CPA Tax Liens 3,625.90$                  
DEFERRED REVENUE- CPA 5,695.97$                  

FUND BALANCES
RESERVED FOR OPEN SPACE 44,668.41$                
RESERVED FOR HISTORIC RESOURCE 39,000.99$                
RESERVED FOR COMMUNTY HOUSING 198,400.29$              
RESERVED FOR OSPREY MARSH PAVILION -$                           
RESERVED FOR HIST DIST STDY (ATM 5/23) 3,196.75$                  
RESERVED FOR MI SIPP GARDEN (ATM 5/23) -$                           
RESERVED FOR MRV WATER RESTRICT -$                           
RESERVED FOR VETS GRAVES (ATM 5/23) -$                           
RESERVED FOR PT RD PICKLEBALL (ATM 5/23) -$                           
RESERVED FOR MAC FIRE ALARM (ATM 5/23) -$                           
RESERVED FOR NHM INVENTORY (ATM 5/23) 4,169.00$                  
RESERVED FOR MAHT PLAN (ATM 5/09) 5,413.78$                  
RESERVED FOR MUSICHALL FOUNDATIONCPA 33,985.99$                
RESERVED FOR TOWN HOUSE (ATM5/15) 92,961.07$                
RESERVED FOR BIKE PATHWAY (ATM5/15) 42,243.13$                
RESERVED FOR SIPPICAN HISTORIC CAT/A 23,506.36$                
RESERVED FOR FIRE TRUCK RESTORATION 4,496.00$                  
RESERVED FOR BIKEPATHWAY ATM 5/19 192,015.00$              
RESERVED FOR ADA PRESSBOX ATM5/19 -$                           
RESERVED FOR CEMETERY GRAVE MARKERS 1,359.70$                  
RESERVED FOR MARION HIST/CUL INV6/20 35,700.00$                
RESERVED FOR SIPSCHL PLAY EQUIP 6/20 -$                           

 HIGHWAY FUND

COMMUNITY PRESERVATION FUND
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FUND BALANCES
RESERVED FOR ENCUMBRANCES 619,879.54$              
RESERVED FOR CONTINUED APPROPRIATIONS 4,262,005.93$           
RESERVED FOR FUTURE DEBT (PREM) 9,075.92$                  
RESERVED FOR EXPENDITURES 3,281,372.00$           
UNDESIGNATED FUND BALANCE 3,647,391.08$           

TOTALS 14,618,924.51$         14,618,924.51$         

ASSETS Debit Credit
 CASH 37,122.58$                

STATE SHARE APPROVED -$                           
LIABILITIES & FUND BALANCES

ACCOUNTS PAYABLE 2,070.00$                  
DEFERRED REVENUES - STATE SHARE BILLED -$                           
DEFERRED REVENUES - STATE SHARE UNBILLED -$                           
FUND BAL - Ch90 RESERVED for PROJECTS 39,192.58$                

TOTALS 39,192.58$                39,192.58$                

ASSETS Debit Credit
CASH 1,612,306.91$           

                  RECEIVABLES
CPA Tax Liens 3,625.90$                  
CPA 2023 31.99$                       -$                           
CPA 2024 5,663.98$                  

LIABILITIES
ACCOUNTS PAYABLE 30,710.62$                
DEFERRED REVENUE - CPA Tax Liens 3,625.90$                  
DEFERRED REVENUE- CPA 5,695.97$                  

FUND BALANCES
RESERVED FOR OPEN SPACE 44,668.41$                
RESERVED FOR HISTORIC RESOURCE 39,000.99$                
RESERVED FOR COMMUNTY HOUSING 198,400.29$              
RESERVED FOR OSPREY MARSH PAVILION -$                           
RESERVED FOR HIST DIST STDY (ATM 5/23) 3,196.75$                  
RESERVED FOR MI SIPP GARDEN (ATM 5/23) -$                           
RESERVED FOR MRV WATER RESTRICT -$                           
RESERVED FOR VETS GRAVES (ATM 5/23) -$                           
RESERVED FOR PT RD PICKLEBALL (ATM 5/23) -$                           
RESERVED FOR MAC FIRE ALARM (ATM 5/23) -$                           
RESERVED FOR NHM INVENTORY (ATM 5/23) 4,169.00$                  
RESERVED FOR MAHT PLAN (ATM 5/09) 5,413.78$                  
RESERVED FOR MUSICHALL FOUNDATIONCPA 33,985.99$                
RESERVED FOR TOWN HOUSE (ATM5/15) 92,961.07$                
RESERVED FOR BIKE PATHWAY (ATM5/15) 42,243.13$                
RESERVED FOR SIPPICAN HISTORIC CAT/A 23,506.36$                
RESERVED FOR FIRE TRUCK RESTORATION 4,496.00$                  
RESERVED FOR BIKEPATHWAY ATM 5/19 192,015.00$              
RESERVED FOR ADA PRESSBOX ATM5/19 -$                           
RESERVED FOR CEMETERY GRAVE MARKERS 1,359.70$                  
RESERVED FOR MARION HIST/CUL INV6/20 35,700.00$                
RESERVED FOR SIPSCHL PLAY EQUIP 6/20 -$                           

 HIGHWAY FUND

COMMUNITY PRESERVATION FUND

RESERVED FOR OSPREY PAVILION 6/20 -$                           
RESERVED FOR SENIOR HOUSING STDY6/20 7,500.00$                  
RESERVED FOR TH SPRINKLER/ADA DESIGN 25,796.16$                
RESERVED FOR TH MAIN STREET ENTRANCE 228,584.90$              
RESERVED FOR GARDEN IRRIGATION -$                           
RESERVED FOR PATHWAY EASEMENTS 18,000.00$                
RESERVED FOR MHC HISTORICAL/CUL 13,670.00$                
UNRESERVED FUND BALANCE 566,928.76$              

TOTALS 1,621,628.78$           1,621,628.78$           

ASSETS Debit Credit
CASH 1,508,701.16$           

LIABILITIES
ACCOUNTS PAYABLE 228,124.52$              

FUND BALANCES
SCHOOL GRANTS

Lead For Literacy 1,000.00$                  
Summer Acceleration 15,783.13$                -$                           
School Lunch -$                           15,965.73$                
Chapter I 7,977.49$                  -$                           

  94-142 5,205.05$                  -$                           
Teacher Quality -$                           5,660.41$                  
League Of Voters -$                           597.54$                     
Community Partnership -$                           6,437.17$                  

 District Grant 66,177.53$                -$                           
Circuit Breaker 777 107,058.52$              
Title IV (grant 309) 528.87$                     
HQIM Purchase Grant 2,799.00$                  
VAC Acceleration Acad 3,625.00$                  
DOE Covid Education 614.00$                     
BC Open Science 1,772.54$                  

TOWN GRANTS
Dare 2,911.28$                  

 Arts Lottery 4,780.62$                  
DFS Emergency Equipment -$                           835.00$                     
Fire Safety Grant 10,537.18$                
Pumpout Boat 13,573.48$                -$                           
FEMA 233,625.90$              
Fire Safe 93.31$                       
BOH - MAPH 9,315.26$                  
BBNEP - Open Space Protection 45,000.00$                
Releaf 1,380.00$                  
Library Planning 18,800.00$                
Police Public Safety 4,851.97$                  -$                           
BOH BIDL Grant 457.21$                     
Community Foundation 689.47$                     
COA Memory Grant 30.55$                       
Branch Brook Grant 3,585.50$                  
MVP Planning Grant 1,079.47$                  

SPECIAL REVENUE GRANTS
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COA Coastline Lunch 1,672.59$                  
CZM Grant 6,932.55$                  
Massworks Grant 80,061.19$                
EMS CPE Grant 24,462.08$                
Green Community 1,083.58$                  
Recycling Grant 23,226.25$                
Fire Stroke Awareness 823.58$                     
Lead Service Inventory Grt 7,520.07$                  
Plymouth County Cares 40,467.33$                
Election COVID 1,993.02$                  
Community Compact HR 10,500.00$                
ARPA Covid funds 543,020.46$              
Fire Safer Grant 17,696.14$                
IT Commnty Compact Grt 135,000.00$              
CC Modernization Websit 20,506.92$                

TOTAL S 1,622,269.81$           1,622,269.81$           

ASSETS Debit Credit
 CASH 455,708.30$              
LIABILITIES

ACCOUNTS PAYABLE 142.75$                     
FUND BALANCES

Marine gifts & donations 3,702.73$                  
Fire Dept gifts & donations 8,956.79$                  
Recreation (Playground Equip) donations 3,798.91$                  
COA Food Pantry Donations 20,290.45$                

 Drug Enforcement account 14,144.14$                
 COA Van gifts & donations 47,923.31$                

Town Block Party donations 8,583.88$                  
Town Hall donations 4,648.35$                  

 Scholarship & Education donations 7,820.45$                  
Bicycle Path gifts & donations 1,623.81$                  
Marion Parks/Tree donations 31,472.92$                
Friends of Silvershell donations 3,035.00$                  

 COA gifts & donations 88,409.25$                
Fireworks donations 4,944.42$                  
PAUS donations 69,081.57$                
Beach playground donations 3,507.26$                  
EMS gifits & donations 802.91$                     
Police gifts & donations 274.00$                     
Sippican School Garden donations 12,457.18$                
Library gifts & donation 2,433.96$                  
DPW gifts & donations 3,739.98$                  
Sippican School Principal donations 100.00$                     
Community Center 65.96$                       
Music Hall donations 9,177.26$                  
Sippican School J.Mccarthy fund donations 350.00$                     
Tabor Academy gifts/donations 103,721.06$              
Town Band Donations 500.00$                     

TOTALS 455,708.30$              455,708.30$              

  SPECIAL REVENUE FUNDS - GIFTS & DONATIONS
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COA Coastline Lunch 1,672.59$                  
CZM Grant 6,932.55$                  
Massworks Grant 80,061.19$                
EMS CPE Grant 24,462.08$                
Green Community 1,083.58$                  
Recycling Grant 23,226.25$                
Fire Stroke Awareness 823.58$                     
Lead Service Inventory Grt 7,520.07$                  
Plymouth County Cares 40,467.33$                
Election COVID 1,993.02$                  
Community Compact HR 10,500.00$                
ARPA Covid funds 543,020.46$              
Fire Safer Grant 17,696.14$                
IT Commnty Compact Grt 135,000.00$              
CC Modernization Websit 20,506.92$                

TOTAL S 1,622,269.81$           1,622,269.81$           

ASSETS Debit Credit
 CASH 455,708.30$              
LIABILITIES

ACCOUNTS PAYABLE 142.75$                     
FUND BALANCES

Marine gifts & donations 3,702.73$                  
Fire Dept gifts & donations 8,956.79$                  
Recreation (Playground Equip) donations 3,798.91$                  
COA Food Pantry Donations 20,290.45$                

 Drug Enforcement account 14,144.14$                
 COA Van gifts & donations 47,923.31$                

Town Block Party donations 8,583.88$                  
Town Hall donations 4,648.35$                  

 Scholarship & Education donations 7,820.45$                  
Bicycle Path gifts & donations 1,623.81$                  
Marion Parks/Tree donations 31,472.92$                
Friends of Silvershell donations 3,035.00$                  

 COA gifts & donations 88,409.25$                
Fireworks donations 4,944.42$                  
PAUS donations 69,081.57$                
Beach playground donations 3,507.26$                  
EMS gifits & donations 802.91$                     
Police gifts & donations 274.00$                     
Sippican School Garden donations 12,457.18$                
Library gifts & donation 2,433.96$                  
DPW gifts & donations 3,739.98$                  
Sippican School Principal donations 100.00$                     
Community Center 65.96$                       
Music Hall donations 9,177.26$                  
Sippican School J.Mccarthy fund donations 350.00$                     
Tabor Academy gifts/donations 103,721.06$              
Town Band Donations 500.00$                     

TOTALS 455,708.30$              455,708.30$              

  SPECIAL REVENUE FUNDS - GIFTS & DONATIONS

ASSETS Debit Credit
 CASH 1,872,954.15$           
LIABILITIES

ACCOUNTS PAYABLE 17,217.00$                
FUND BALANCES

BOH Revolving Fund 77,970.99$                
Veteran's donation 100.00$                     
Island Wharf - Historical Society Fund 2,000.00$                  
Kittanset 155.00$                     
Fire non-criminal violation 100.00$                     
Sippican Lost Books 174.50$                     

 Sippican Student Activities 25,640.70$                
 Insurance Reimbursement 12,964.61$                
 Waterways Fund 890,572.04$              
 Road Machinery 4,518.83$                  
 Parking Fines 17,871.91$                

County Dog Fund 10,604.40$                
State Aid Library 16,685.44$                
Sale of Cemetery Lots 185,361.50$              
Wetlands Protection Fees 9,256.95$                  
Recycling 40,297.49$                
Recreation Revolving 216,613.57$              
School Building Rental 151,588.47$              
Comcast - PEG Annual Support 849.00$                     
Meters in Stock 16,033.33$                
Shellfish 504.72$                     
Town Clerk Fees 68,004.47$                
Planning Bd Consulting 28,816.07$                
Sippican Music 12,479.02$                
Opioid Settlement Funds 66,574.14$                

TOTALS 1,872,954.15$           1,872,954.15$           

ASSETS Debit Credit
 CASH 7,046,532.82$           
MEMO

PROJECTS AUTHORIZED
PROJECTS AUTHORIZED UNISSUED

LIABILITIES
ACCOUNTS PAYABLE 31,500.00$                
B.A.N. PAYABLE - NPDES Sewer lagoon Improve 588,750.00$              
B.A.N. PAYABLE - WWTP Equip & Reliablity Upgrades 938,000.00$              
B.A.N. PAYABLE - County Road Water Main 612,825.00$              
B.A.N. PAYABLE - NPDES/ACO Sewer Lagoons 187,500.00$              
B.A.N. PAYABLE - Mill Street Water Connections 2,410,000.00$           
B.A.N. PAYABLE - Sewer Lagoon Improve 2,540,000.00$           
B.A.N. PAYABLE - DPW Operations Building 2,950,000.00$           
B.A.N. PAYABLE - Maritime Center 1,902,688.00$           
B.A.N. PAYABLE - Septic 75,000.00$                

 FUND BALANCES
Failed Septic Systems 6,800.43$                  
Sippican School Project 1,149.13$                  
New Water Tank Construction 312,735.10$              
Fire Ladder Truck 1,292.48$                  
Water Main Extention (village loop-Phase II) 290,580.20$              

CAPITAL PROJECTS FUND

  SPECIAL REVENUE FUNDS
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Lagoon Improve/NPDES (5/16) 588,750.00$              -$                           
Point/Delano Water  (ATM 5/19) 11,550.00$                
Water SCADA System 7,568.50$                  
WWTP Equip & Reliablility upgrade (5/17) 938,000.00$              -$                           
County Road Water Main (STM 5/18) 480,990.66$              -$                           
Mill Street Water (ATM 5/19) 1,869,939.65$           -$                           
NPDES/ACO Sewer Lagoons (ATM 5/18-$2.5) 187,500.00$              -$                           
DPW Operations Building 183,644.00$              -$                           
Sewer Lagoons/UV/AOC (ATM 5/21) 1,207,539.52$           -$                           
Harbormaster Maritime 755,965.66$              -$                           
Reserved for debt service 390,923.47$              

TOTALS 13,258,862.31$         13,258,862.31$         

ASSETS Debit Credit
CASH 2,056,582.63$           

                  RECEIVABLES
WATER:

Tax Liens - Water 36,561.93$                
                   Water Rates 493,908.29$              
                   Services 5,182.99$                  
                   UTILITY LIENS:

Water Liens - 2023 1,002.95$                  
Water Liens - 2024 17,423.33$                

AMOUNTS PROVIDED FOR BOND PAYMENTS 3,646,000.00$           
LIABILITIES

ACCOUNTS PAYABLE 22,095.21$                
                  DEFERRED REVENUES:

Tax Liens 36,561.93$                
Water 499,091.28$              

                   Utility Liens 18,426.28$                
LONG TERM DEBT OUTSIDE LIMIT 3,646,000.00$           

FUND BALANCES
RESERVED FOR ENCUMBRANCES 59,877.29$                
RESERVED FOR CONTINUED APPROPRIATIONS 739,947.00$              
RESERVED FOR EXPENDITURES 945,000.00$              
UNRESERVED RETAINED EARNINGS 289,663.13$              

TOTALS 6,256,662.12$           6,256,662.12$           

ASSETS Debit Credit
CASH 2,483,695.45$           

                  RECEIVABLES
SEWER:

Tax Liens - Sewer 84,647.06$                
                   Sewer Rates 774,812.95$              

Sewer Services -$                           
Sewer Liens - 2023 425.11$                     
Sewer Liens - 2024 25,446.31$                
Apportioned Assess added to 24 taxes 6,161.08$                  
Committed Interest - 24 taxes 1,666.06$                  
Unapportioned Assessments - Betterments 2,427,470.80$           

AMOUNTS PROVIDED FOR BOND PAYMENTS 17,987,335.17$         

 WATER ENTERPRISE FUND

SEWER ENTERPRISE FUND
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Lagoon Improve/NPDES (5/16) 588,750.00$              -$                           
Point/Delano Water  (ATM 5/19) 11,550.00$                
Water SCADA System 7,568.50$                  
WWTP Equip & Reliablility upgrade (5/17) 938,000.00$              -$                           
County Road Water Main (STM 5/18) 480,990.66$              -$                           
Mill Street Water (ATM 5/19) 1,869,939.65$           -$                           
NPDES/ACO Sewer Lagoons (ATM 5/18-$2.5) 187,500.00$              -$                           
DPW Operations Building 183,644.00$              -$                           
Sewer Lagoons/UV/AOC (ATM 5/21) 1,207,539.52$           -$                           
Harbormaster Maritime 755,965.66$              -$                           
Reserved for debt service 390,923.47$              

TOTALS 13,258,862.31$         13,258,862.31$         

ASSETS Debit Credit
CASH 2,056,582.63$           

                  RECEIVABLES
WATER:

Tax Liens - Water 36,561.93$                
                   Water Rates 493,908.29$              
                   Services 5,182.99$                  
                   UTILITY LIENS:

Water Liens - 2023 1,002.95$                  
Water Liens - 2024 17,423.33$                

AMOUNTS PROVIDED FOR BOND PAYMENTS 3,646,000.00$           
LIABILITIES

ACCOUNTS PAYABLE 22,095.21$                
                  DEFERRED REVENUES:

Tax Liens 36,561.93$                
Water 499,091.28$              

                   Utility Liens 18,426.28$                
LONG TERM DEBT OUTSIDE LIMIT 3,646,000.00$           

FUND BALANCES
RESERVED FOR ENCUMBRANCES 59,877.29$                
RESERVED FOR CONTINUED APPROPRIATIONS 739,947.00$              
RESERVED FOR EXPENDITURES 945,000.00$              
UNRESERVED RETAINED EARNINGS 289,663.13$              

TOTALS 6,256,662.12$           6,256,662.12$           

ASSETS Debit Credit
CASH 2,483,695.45$           

                  RECEIVABLES
SEWER:

Tax Liens - Sewer 84,647.06$                
                   Sewer Rates 774,812.95$              

Sewer Services -$                           
Sewer Liens - 2023 425.11$                     
Sewer Liens - 2024 25,446.31$                
Apportioned Assess added to 24 taxes 6,161.08$                  
Committed Interest - 24 taxes 1,666.06$                  
Unapportioned Assessments - Betterments 2,427,470.80$           

AMOUNTS PROVIDED FOR BOND PAYMENTS 17,987,335.17$         

 WATER ENTERPRISE FUND

SEWER ENTERPRISE FUND

LIABILITIES
ACCOUNTS PAYABLE 80,497.17$                

                  DEFERRED REVENUES:
Tax Liens - Sewer 84,647.06$                
Sewer 774,812.95$              
Utility Liens 25,871.42$                

                   Betterments 2,435,297.94$           
LONG TERM DEBT INSIDE LIMIT 4,490,900.00$           
LONG TERM DEBT OUTSIDE LIMIT 13,496,435.17$         

FUND BALANCES
RESERVED FOR ENCUMBRANCES 186,647.08$              
RESERVED FOR CONTINUED APPROPRIATIONS 961,440.58$              
RESERVED FOR EXPENDITURES 589,000.00$              
UNRESERVED RETAINED EARNINGS 666,110.62$              

TOTALS 23,791,659.99$         23,791,659.99$         

ASSETS Debit Credit
 CASH 7,731,442.46$           
LIABILITIES

ACCOUNTS PAYABLE 4,938.75$                  
FUND BALANCES
 EXPENDABLE TRUSTS 7,572,823.51$           
 NON EXPENDABLE TRUSTS 153,680.20$              

 TOTALS 7,731,442.46$           7,731,442.46$           

 ASSETS Debit Credit
CASH 1,687.00$                  

LIABILITIES
ACCOUNTS PAYABLE

FUND BALANCES
Extra Details  14,380.00$                
State FireArms 12,062.50$                
Deputy Collector 630.50$                     

TOTALS 14,380.00$                14,380.00$                

ASSETS Debit Credit
AMOUNTS PROVIDED FOR BOND PAYMENTS 1,304,600.00$           

LIABILITIES
 LONG TERM DEBT INSIDE LIMIT 1,304,600.00$           

TOTALS 1,304,600.00$           1,304,600.00$           
 

TRUST FUNDS

AGENCY FUNDS

LONG TERM DEBT FUND
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Combining Balance Sheet - Enterprise Funds
as of  June 30, 2024

(Unaudited)
Water Sewer Totals

Enterprise Fund Enterprise Fund (Memorandum Only)
ASSETS  

Cash and cash equivalents 2,056,582.63 2,483,695.45 4,540,278.08
Investments 0.00
Receivables:

User Fees 499,091.28 774,812.95 1,273,904.23
Special assessments 2,435,297.94 2,435,297.94
Utility liens added to taxes 54,988.21 110,518.48 165,506.69
Tax foreclosures 0.00
Departmental 0.00
Other receivables 0.00
Due from other governments 0.00

Due to/from other funds 0.00
Prepaids 0.00
Inventory 0.00
Fixed assets, net of accumulated depreciation 0.00

3,646,000.00 17,987,335.17 21,633,335.17
Amounts to be provided - vacation and sick leave 0.00

  Total Assets 6,256,662.12 23,791,659.99 30,048,322.11

LIABILITIES AND FUND EQUITY
Liabilities:

Accounts payable 22,095.21 80,497.17 102,592.38
Warrants payable 0.00
Accrued payroll and withholdings 0.00
Other liabilities 0.00
Deferred revenue:

User Charges 499,091.28 774,812.95 1,273,904.23
Special assessments 2,435,297.94 2,435,297.94
Utility liens added to taxes 54,988.21 110,518.48 165,506.69
Tax foreclosures 0.00
Departmental 0.00
Other receivables 0.00
Due from other governments 0.00

Due to other governments 0.00
Due to/from other funds 0.00

0.00
3,646,000.00 17,987,335.17 21,633,335.17

Vacation and sick leave liability 0.00
  Total Liabilities 4,222,174.70 21,388,461.71 25,610,636.41

Fund Equity:
Reserved for encumbrances 59,877.29 186,647.08 246,524.37
Reserved for expenditures 945,000.00 589,000.00 1,534,000.00
Reserved for continuing appropriations 739,947.00 961,440.58 1,701,387.58
Reserved for petty cash 0.00
Reserved for appropriation deficit 0.00
Reserved for debt service 0.00
Unreserved retained earnings 289,663.13 666,110.62 955,773.75
Investment in capital assets 0.00

  Total Fund Equity 2,034,487.42 2,403,198.28 4,437,685.70

  Total Liabilities and Fund Equity 6,256,662.12 23,791,659.99 30,048,322.11

Amounts to be provided - payment of bonds

Notes payable
Bonds payable
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REVENUE REPORT
Actual Revenues

FY24
GENERAL FUND
TAXES

REAL ESTATE 2022 (2,459.91)$              
2023 184,097.40$            
2024 21,976,691.70$       

22,158,329.19$       

PERSONAL PROPERTY 2014 (0.87)$                     
2020 66.03$                     
2021 147.33$                   
2022 202.71$                   
2023 (2,023.30)$              
2024 414,186.99$            

412,578.89$            

SUPPLEMENTAL RE PROPERTY 1,216.76$                
TAX LIENS REDEEMED 32,846.00$              

STATE AID
STATE OWNED LAND 39,562.00$              
ABATEMENTS VETERANS & ELDERLY 12,048.00$              
CHAPTER 70 SCHOOL AID 1,154,750.00$         
SCHOOL TRANSPORTATION 1,670.00$                
VETERANS BENEFITS 70,004.66$              
UNRESTRICTED GENERAL GOVT AID 269,740.00$            
STATE RMV 16,951.72$              
EXTENDED POLLING 240.00$                   
STATE MISC - 340.00$                   

1,565,306.38$         

MOTOR VEHICLE EXCISE 2018 123.86$                   
2019 1,061.99$                
2020 1,037.12$                
2021 5,002.60$                
2022 11,962.87$              
2023 184,594.23$            
2024 818,373.10$            

1,022,155.77$         

BOAT EXCISE 2021 (26.50)$                   
2022 45.50$                     
2023 2,575.50$                
2024 21,813.00$              

24,407.50$              
ROOM OCCUPANCY TAX

OCCUPANCY TAX 65,725.09$              
SHORT TERM RENTAL (Community Impact) 3,160.83$                

TOWN OF MARION



205

REVENUE REPORT
Actual Revenues
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ROOM OCCUPANCY TAX

OCCUPANCY TAX 65,725.09$              
SHORT TERM RENTAL (Community Impact) 3,160.83$                

TOWN OF MARION
LOCAL RECEIPTS

INTEREST ON TAXES-PROPERTY 58,598.41$              
INTEREST ON TAXES-EXCISE 9,112.75$                
LIEN INTEREST 20,349.44$              
COLLECTORS FEES & DEMANDS 17,383.00$              
MOTOR VEHICLE FEES 5,980.00$                
ALCOHOL LICENSES 18,715.00$              
ALL OTHER LICENSES 30,853.13$              
FIRE DEPT PERMITS 11,473.77$              
BUILDING PERMITS 231,668.49$            
ELECTRICAL PERMITS 20,390.00$              
PLUMBING PERMITS 10,620.00$              
GAS PERMITS 6,410.00$                
SHELLFISH PERMITS 9,455.00$                
STREET OPENING PERMIT 1,125.00$                
FEES - ADMINISTRATIVE 4,662.40$                
FEES - DOG OFFICER 505.00$                   
FEES - LATE DOG FEE 1,951.00$                
FEES - CURBSIDE 16,614.00$              
FEES - TRANSFER STATION 42,270.00$              
FEES - SENIOR TRANSFER STATION 18,630.00$              
FEES - PERC TEST 3,300.00$                
FEES - ABUTTERS LIST 2,450.00$                
FEES - COPY 6.00$                       
FEES -AQUACULTURE APP 12.50$                     
FINES 600.00$                   
AMBULANCE 452,841.51$            
WIND TURBINE (GWP) 152,171.26$            
HFE RENTALS (500.00)$                 
RENTALS TOWN HALL 8,626.00$                
RENTALS COMMUNITY CENTER 600.00$                   
RENTALS TOWER LEASE 138,178.65$            
SELECT BOARD 18,340.00$              
POLICE 30.00$                     
HARBOR RECEIPTS 52,482.92$              
MUNICIPAL LIENS 5,145.00$                
TOWN CLERK 1,365.00$                
BOARD OF HEALTH 575.00$                   
PLANING BOARD 5,491.89$                
ZONING BOARD 2,700.00$                
RECREATION 41,507.10$              
CEMETERY GENERAL 11,585.00$              
INVESTMENT INTEREST 714,693.80$            
UNCLASSIFIED 19,462.03$              
MEDICARE REIMBURSEMENTS 44,681.99$              
PRIOR YEAR REFUNDS (3,823.76)$              
SALE OF TOWN PROPERTY 100.00$                   

2,209,388.28$         
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OTHER FINANCE SOURCES
WATERWAYS 270,000.00$            
CONSERVATION WETLANDS FEES 4,000.00$                
STATE AID LIBRARY 8,500.00$                
COUNTY DOG FUND 8,500.00$                
CHESTER VOSE 2,000.00$                

293,000.00$            

TOTAL REVENUES 27,788,114.69$       

ENTERPRISE FUNDS

WATER
WATER RATES 2,134,633.35$         
WATER SERVICES 28,192.18$              
INTEREST 7,188.84$                
LIEN INTEREST 3,118.17$                
FEES 10,564.02$              
TAX LIENS REDEEM 5,448.58$                
WATER UTILITY LIENS 88,605.30$              
BACKFLOW TESTING 906.85$                   
INVESTMENT INTEREST 55,958.62$              

2,334,615.91$         

SEWER
SEWER RATES 2,899,308.17$         
I & I FEES 3,400.00$                
SEWER SERVICES 30,480.00$              
INTEREST 10,984.17$              
LIEN INTEREST 6,429.67$                
SEWER FEES AND DEMANDS 184.00$                   
TAX LIENS REDEEM 10,599.10$              
SEWER UTILITY LIENS 117,453.86$            
SPECIAL ASSESS-BETTERMENTS 933.60$                   
UNAPPORTIONED - BETTERMENTS 95,347.87$              
APPORTIONED TO 23 TAXES (BETTERMENTS) 3,498.69$                
APPORTIONED TO 24 TAXES (BETTERMENTS) 197,594.98$            
COMMITTED INTEREST 61,319.80$              
MISCELLANEOUS RECEIPTS 90.00$                     
INVESTMENT INTEREST 62,378.74$              

3,500,002.65$         
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Transmitted Signals Master Box Locations (Continuted)
1 Daily Test (Noon) 4144 Tabor, Makepeace House, 90 Spring St.
4 Fire Call 4145 Tabor, Heath House, 84 Spring St.
8 Hurricane Evacuation of the Waterfront 415 Tabor, Modular Classrooms, 85 1/2 Spring St.

222 No School (6:30 AM) 416 Tabor, Hayden Library, 214 Front St.
417 Braitmayer Art Bldg., 61 Spring St.

Master  Box Locations 418 Tabor, Academic Center, 85 Spring St.
232 Old Rochester Regional HS, 135 Marion Rd. 419 Tabor, Wickenden Chapel, 86 Spring St.
233 Old Rochester Regional JS, 133 Marion Rd. 422 Tabor, Tabor, Baxter Dorm, 196 Front St.

2425 Benjamin Cushing Community Ctr., 465 Mill St. 423 Tabor Lillard Hall, 215 Front St.
271 Marion Police Department, 550 Mill St. 424 Tabor, Bushnell House, 217 Front St.
272 Verizon, 600 Mill Street 425 Tabor, Dexter House, 218 Front St.
273 Waste Water Plant, 50 Benson Brook Rd. 426 Tabor, Hoyt Hall, 235 Front St.
281 Teledyne Instruments, 513 Mill St. 427 Tabor, Marine Science 255 Front St.
282 Lockheed-Martin Bldg. 1, 1 Barnabas Rd. 431 Tabor, Daggett House, 283 Front St.
283 Lockheed-Martin Bldg. 2 & 3, 13 Barnabas Rd. 432 Tabor, Knowlton House, 275 Front St.
284 Lockheed-Martin Bldg. 4, 7 Barnabas Rd. 433 Tabor, Fish Center, 113 Spring St.
285 Lockheed-Martin Bldg. 5, 21 Barnabas Rd. 434 Tabor, Fo'c'sle House, 260 Front St.
286 Lockheed-Martin, Maintenance, Highland Rd. 441 Burr Brothers Boat Yard, 307 Front St.
287 Thompson Consultants, 525 Mill  St. 442 Burr Brothers Boat Yard, 309 Front St.
291 Marion Antiques, 13 Atlantis Drive 444 Apartments, 324 Front Street
292 Sippican Healthcare, 15 Mill St. 461 Pilgrim Place Bldg. 2, 354 Front St.
293 Marconi Village, 41 Mill St. 462 Coalition for Buzzards Bay, 173 Spring St.
294 Tower Bldg., 13 Marconi Ln. 463 Cumberland Farms, 406 Wareham St.

31 Silver Shell Beach (Seasonal) 465 Saltonstall Architects, 380 Wareham Rd.
372 Congregational Church, 28 Main St. 471 Countryside Daycare, 381 Front St.

3721 Congregational Church, Comm Ctr., 144 Front St. 472 Brewfish, 210 Spring St
373 St. Gabriel's Church, 30 South St. 473 Baldwin Brothers, 204 Spring St.
374 Marion General Store, 140 Front St. 474 Marion Village Estates Bldg. A, 36 Village Dr.
381 Post Office/Historical Scoiety, 143 Fron St. 475 Marion Village Estates Bldg. B, 38 Village Dr.
382 Sippican Women's Club, 152 Front St. 5121 Littleneck Village, Bldg 1 & 2, 330 Wareham St.
383 Music Hall, 164 Front St. 5123 Littleneck Village, Bldg. 3, 330 Wareham St.
384 Cottage Street Apartmets, 16 Cottage St. 5124 Littleneck Village, Bldg. 4, 330 Wareham St.
392 Sippican School, 16 Spring St. 5125 Littleneck Village, Bldg. 5, 330 Wareham St.
393 Elizabeth Taber Library, 8 Spring St. 5126 Littleneck Village, Community Bldg., 330 Wareham St.
395 Town House, 2 Spring St. 514 Chet's Plumbing and Heating, 312 Wareham St.

41 Marion Fire/EMS Station 1, 50 Spring St. 515 Saltworks, 291 Wareham Rd.
411 Tabor, Matsumura House, 47 Spring St. 521 Advent Christian Camp- Dining Hall, Oakdale Ave.
412 Tabor, West House, 70 Spring St. 531 Old Landing Complex Bldg. 1, 240 Wareham St.
413 Tabor Spring Street Dorm, 78 Spring St. 532 Old Landing Complex Bldg. 2, 238 Wareham St.
414 Tabor, Corneila Hall, 49 Spring St. 533 Old Landing Complex Bldg,. 3, 15 Creek Road

4141 Tabor, Williams House, 82 Spring St. 541 Apartment Complex, 215 Wareham St.
4142 Tabor, Pokoik House, 72 Spring St. 562 111A Wareham Street
4143 Tabor, Hitchcock House, 88 Spring St. 563 111B Wareham Street

621 Marion Fire/ EMS Station 2, 871 Point Rd.

Photo courtesy of John Souza




