
2006 27ft Boston Whaler Challenger
Powered by twin 2016 Yamaha 300 Outboards 



Vessel MH-1 Purchased in 2006 

• MH-1 put in service summer of 2006.

• Powered by twin Mercury 225 
outboards. 

• Power heads replaced three times 

• Lower units replaced twice

• Vessel underwent a complete refit in 
2016 spending roughly $100,000 
dollars

• Complete Raymarine electronic 
upgrade 

• Side scan sonar and FLIR camera

• Repower with Twin Yamaha 300 hp 
outboards



Current condition 
of MH-1

• Vessel MH-1 had a survey 
completed by Marine Safety 
Consultants in September 
after we found the bilge filled 
with gasoline. 

• The survey identified several 
concerning issues



2016 Yamaha 300 hp 
outboards

• The outboard motors have been in 
service for eight years and have had 
several failures. 
• We have had to replace one 
powerhead after a timing belt failure, 
and one lower unit was replaced in 
2020. 
• Both motors have been run beyond 
the hours recommended for public 
safety vessels. The port motor has 1004 
hours, and the Starboard motor has 
1002 hours. 
• The cost to repower this 20-year-old 
platform is around 70K.





Delamination and 
severe cracking at the 
dive door

• The delamination and cracking resulted in the hull being 
saturated with water. This photo represents the amount of 
moisture measured on the port side of the vessel.



Cracking on the Port and Starboard side of the wheelhouse



Heavy gel coat cracking in the superstructure
with moderate moisture and delamination





Requesting the Town support the replacement 
off MH-1 with the proposed 33ft Safe Boat

Working with the Marine Resource Commission, we have designed a 
vessel that is the platform Marion needs to support the boating 
community for the next 20-25 years. 

• This vessel is equipped with all today’s latest life-saving equipment. 
• The cockpit has four shocks mitigated seats to ensure all officers or passengers 

are safely seated and secured in the vessel. 
• The vessel has a built-in fire pump with firefighting capabilities to handle 

maritime fires. 
• It also functions as a dewatering pump for vessels taking on water. 
• The aluminum hull construction, shallow draft, and ability to open the bow door 

are paramount in search and rescue operations. 

Please see the attached photos of Scituate Police 33 Safe Boat. 



2023 33ft Safe Boat 
• This vessel was purchased by the 

Town of Scituate utilizing grant 
funding. This vessel’s purchase price, 
when ordered, was $607,887.56  



Questions?
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