CAPITAL IMPROVEMENT PLANNING COMMITTEE
Minutes from the January 14, 2026 Meeting

This meeting was convened at 7:03 pm at the Barnabas Road Town House Annex.

. Meeting Attendees:
Dave Janik {CIPC Chair) Richard Giberti {Citizen)
Steve Nojeim (CIPC Clerk)
Debra Watson (CIPC Member}
Casey Barros (CIPC Member)
Robin Shields {CIPC Member)

Representatives Unable to Attend:

Randy Parker (Select Board Representative)

Approval of Meeting Minutes

Minutes from the meeting held on lanuary 7, 2026 were approved,

FY'27 Report to the Select Board:
The committee made final edits to the report and approved it to be submitted to the Select Board and Finance Committee.

Final Review of FY'27 10-Year Plan:
The committee reviewed the plan that was updated by Town Administrator Gorman as of January 14, 2026 ,

CIPC Membership for FY'28:
Mr. Janick suggested, and the committee agreed, that we should consider adding one or two more members. Committee members

were asked to identify and have initial discussions with people they think would make strong candidates in preparation for fo rmal
invitation in the spring/summer of 2026.

Schedule of Upcoming CIPC Meetings

Date Department(s) Location
Thu Feb 19 {6:00pm) CIPC meeting with Seiect Board Town House Annex

The meeting was adjourned at 7:40 pm.
Respectfully submitted,
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Stephen J. Nojeim :
January 15, 2026 i



